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Owovoputkr AvaAuon
NEPITPAMMA MAOHMATOZ

1. TENIKA

ZXOAH | OwovouKWY & ALolkNTIKWVY Emotnuwv

TMHMA | AoyLOTIKNG KOl XPpNUOTOOLKOVOULKAG

EMINEAO 2MOYAQN | MEeTAMTUXLOKO

KQAIKOZ MAGHMATOZ | 19Msc101 EZEAMHNO 1°

TITAOZ MAGHMATOZ | Olkovoulkr AvaAuaon

AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ

0O€ MEPIMTWON TTOU OL TIOTWTIKEG 1oVAGEG amovEépovTal o€ Slakpita uepn | EBAOMAAIAIEE
TOU padnuatog m.x. AlaAé€elg, Epyaotnplakés AOKOELS K.ATt. Av ot QPES NIZTOTIKEZ
TILOTWTIKEG HOVASEC ATTOVELOVTAL EVIAIQ YLO TO CUVOAO TOU UaINUATOG MONAAEZ
avaypaite tic eBSouadiaies wpeg Stéaokaliag kat to aUVoAo Twv AIAAZKANIAZ
TULOTWTLKWVY LOVASWV

AtaAé€elg kal Aoknoelg Mpagng 2£€wc3 6
SlaAE€elg
Slapkelag 5
wWpWV ava
eBbouada

lMpocVéote oelpéc av xpetaotel. H opyavwon Stdéaockaliag kat ot
SLOaKTIKEG UEBOSOL TTOU XPNOLUOTTIOLOUVTAL TTEPLYPAPOVTAL AVAAUTIKA OTO
4

TYNOz MAOGHMATOZ | Eriotnuovikig MepLloxig
YrnoBadpou, Mevikwv NVwoewy,
Emtotnuovikng Meploxrig, Avamtuéng
Agélotitwv

MPOAMNAITOYMENA
MAOHMATA:

FAQ2ZA AIAAZKAAIAZ kot | EAANVIKN
EZETAZEQN:

HAEKTPONIKH ZEAIAA | https://ecourse.uoi.gr/enrol/index.php?id=3200
MAGHMATOZ (URL)

2. MAOHZIAKA ANOTENAEZMATA

MabBnoiakd AntoteAécpata
Meptypagpovtal Ta LadnoLakd aToTEAECUATA TOU UoTUOTOC OL CUYKEKPLUEVES YVWOELS, SEEOTNTES KAl LKAVOTNTEG KaTaAArAou
ENMUTESOU TTOU Fa ATTOKTHOOUV 0L (POLTNTEG UETA TNV EMLTUXN 0AoKkApwaon Tou UadiUaTos.
JupBouleuteite to lMapaptnua A
o [lepypacpn tou Emutédou twv Madnolakwy AOTEAECUATWY yLa KATE Eva KUKAO amtoudwv aUupwva e MAaioto Mpoodvtwv
Tou Eupwnaikou Xwpou Avwtatng Eknaidevong
o [lepypacikoi Acikteg Emunédwy 6, 7 & 8 tou EupwnaikoU lMAataiov Mpoooviwv Awd Biov Madnong
kot [lapdptnuo B
o [lepiAnmtikdg 06nyoG auyypaprc Madnolakwv AloTeAeoudTwY

JKOTOG Tou pabnuatog eival va 608oUv oToug GoLTNTEC MPOXWPNHEVEG YVWOELG OXETIKA LE TN
METPNON KOl TOV TPOTO MPOCSLopLoUOU TwV Baclkwy HeyeEBwWVY HLOG olkovopuiag, onwg eniong
KOL OXETLKA UE TOV TPOMO Asltoupylag tng. ElSIkOTEpQ, UE TNV €MITUX OAOKARPWON TOU
paBnuatog o pottntng / tpLa Ba elvat os Oéon va:

e Na Kkatavonoouv ce PaBog tnv Asltoupyia TOU OLKOVOULKOU GUCTAUATOC Kol Ta
EPYAAEl0l TNC MUKPOOLKOVOMIKAG KOL MOKPOOLKOVOMIKNG OvAAUCNG yla TNy
OVTLUETWITILON CUYKEKPLUEVWY TIPOBANUATWVY.

e Na katavooUv Ta aitia kol vo ovoAUOUV ETLOTNHUOVIKA TO HULKPOOLKOVOULKA Kol
HOKPOOLKOVOULKA paLvOUEVaL.

e Na aflodoyoUv KPLTIKA TIG BEwPNTIKEC TPOOEYYIOELS Kal va aflomolouv Ta epyaAeia
NG MLKPOOLKOVORLKAG KOl LOLKPOOLKOVOULKAG avAAUoNG .

2
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No peAeToUV KOl vo TIPOTEIVOUV AUCEL OE EMUEPOUC HLKPOOLKOVOLLKA Kall
LOKPOOLKOVOULKA INTHHaTA.

N KOATOVOH ooV KL VA EUMESWOOUV TLG apXEG TNG EBVLKAG AoyLOTIKAG LECW TNG omoiag
ETUTUYXAVETOL N OLKOVOULKN TIOCOTLK ovaAuon Ttng €6viKAG oOlKovouilag Tou
QUMOTUTIWVETAL 0Tou¢ EBVikoUg AoyapLacpoug.

No €xouv E€MOpPKELC KAVOTNTEG KOTOVONONG TNG OUVOETNG  OLKOVOULKAG
TIPOYLLATIKOTNTAG KO EPEVVAC TNG .

No avanmtiooouv avaAUTIKEG Kol CUVOETLKEG LKAVOTNTEC KAl VoL £XOUV KPLTLKA OKEYN.
No avamtueoouV atoptkn euBUvn Kal vo SLATUTIWVOUV ETILOTNUOVLKI G YVWHD.

Na £xouv LkavoTtnta mapouaciacng Lewv yparmta 1 mpodopLkd.

Na avantlooouv ouadlkoU CUVEPYATIKOU EMLOTNOVIKOU TVeU A ota TAaiola Tou
ETLOTNOVLKOU €pYOU.

Na Staxelpilovtal opBoAoylkd Tov XpOVo yLo TV €ykolpn Kal opbr avtamnokplon os
kaBnkovra.

Fevikég Ikavotnteg
NapuBavovtag U n TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL ATTOKTHOEL O MTUXLOUXOG (OMWE QUTES aVaypAPOVTaL OTO
Mapdptnua AuAwuatog kat mapatidevral akoAovdw ) o€ mola / OLEG ATTO AUTEG ATTOTKOTIEL TO Uadnua;.

Avadlhitnon, avaduon kat cuvOean Sebouévwy Kat Jxeblaouog kot SLayeipion Epywv

TIANPOYOPLWV, LUE TN XPHON KAL TWV aapaiTNTWV 2eBaouog 0T SLAPOPETIKOTNTA KAL GTNY TTOAUTTOALTIOULKOTNTA
TEXVOAOYLWV JeBaouog oto puolko meptBaAiov

lpooapuoyr o€ VEEC KATAOTAOELS Entibelén kowwvikrig, EmayyeAUaTIKAC kat NOLkG UTELTUVOTNTAG KoL
Afgn amopaoewv evatonaoiag o Féuata @uAou

Autdvoun epyaoia AOKNGN KPLTIKAG KOl UTOKPLTLKIG

Ouadikn epyaocia Mpoaywyn tne eEAeUVEPNG, SNIULOUPYLKNG KAl EMAYWYLKNG OKEYNG

Epyacia oe 6teOvég meptBaAlov
Epyacia oe biematnuoviko neptBailov
lMapdywyn VEwV EPELVNTIKWV LOEWV

Mpoocapuoyn O VEEG KATOOTAOELS

ANPn anodacswv

Ouadikn epyaoia

AoKNON KPLTLKNAG KoL CLUTOKPLTLKAG

Mpoaywyn TnG eEAeUBEPNG, SNULOUPYLKNG KoL ETTAYWYLKAG OKEYN

3. MEPIEXOMENO MAGHMATOZ

Ot Mopdég Ayopag

H amoteAeoMATIKOTNTA TOU AVTOYWVLOTIKOU UTIOSEYaTOG

H SlapBpwon kat LETPNoN TNG EBVLKNAC OLKOVOULag

To OLKOVOULKA TNG QVOLKTI G OLKOVOULOG

OL OLKOVOULKEC SLAKUUAVOELG

OL ayOopEG TWV CUVTEAECTWVY IAPAYWYNG

H Katavoun Tou EL608NHaTOoG

Aewtoupyla kot epapuoyeg cupminpwong twv Mwdakwv Mpoodopds — Xprioewv,
Elopowv-Exkpowv, AkaBdpilotou Eyxwplou Mpoidvtog

4. AIAAKTIKEZ kot MAGHZIAKEZ MEOOAOI - AZIOAOTHzZH

lMpoowro ue mpoowrno, E§ anootdoews

TPOMOZ NMAPAAOZHZ | MpOowo e POCWIO — 0TV aibouvoa Stdackahiag

ekmaibevan KA.

Epyaotnptakn Eknaibevon, otnv Emtkowvwvia

XPHZH TEXNOAOTION | Xprjon Altadpaotikou Mivaka kat projector.

NAHPO®OPIAZ KAI ENIKOINQNIQN YT[OOTr,]plEr] MaenolaKr‘]q SLQSLKQU'KIC uéo—w ™ng

Xprion T.M.E. otn Asaokadi . )
iRy ot ALOAOKAAL, 0TV b ek tpovLKA G TAATOPHAC e-class

LLE TOUG POLTNTEG




OPTANQZH AIAAZKAAIAZ

Meplypdgovrat  avaAutikd o TPOmog Kot
uédobdot Stbaokadiog.
AaAééetg, Sepwvapla, Epyaotnpiakn Acknon,
Acknan  [ebiou, MeAétn & avdAuon
BiBAoypagpiag, @povriotiplo, Mpaktikn
(Tomo¥étnon), KAwiwkn Acknon, KoaAAiteyviko
Epyacotiipto, Awabpaoctikn Sbaokalia,
EKTTOULOEUTIKEG ETILOKEWELS, EKovnan UEAETNG
(project), Suyypawn epyaciac / epyaciwv,
KaAAwteyvikn Snutouvpyia, K.Am.

Avaypd@ovtaL oL WPEG UEAETNG TOU @oLTNTH Yo
kade padnaotakn dpaoctnplotnta kadws Kot ot
Wpes Un kadobnyouuevnG UEAETNG WOTE O
OUVOALKOG  OpTOC €epyaociac o€ eminedo
eéaunvou va avtiotoyel ota standards tou
ECTS

. ®doprog

Apaotnplotnta Ee
ALOAEEELC YL TO BewPNTLKO TUAUA TOU 35
MOBAUOTOC, EMKOUPOULEVN OO
TLAPOUCLACELG O NAEKTPOVLKA HopdH.
YMOSELYUOTIKA AULEVEC QLOKIOELG, 25
napadelypata, HEAETEC TEPUTTWOEWV
(case studies) kal TPOKTIKEG EPOPUOYEG
oo Tov eAAnVLKO Kot SleBvr) xwpo mou
BonBouv otnv Katovonon Twv
BewpNTIKWY EVOTATWVY
Nounég dpaotnplotnteg (r.y. Opasdikn n 25
Atoukny Epyaocia os pelétn nepintwong,
eKTALOEVTIKN ekSpopn, SLAAEEELG
€EWTEPLKWV CUVEPYATWV K.ATL.)
AutoteAn¢ MeA€Tn Tou UALKOU 57
SloAé€swv/ mpoetolpaoia yia e€ETAOELG
JupBouleuTikn 5
E€€taon (ypamtn) 3
ZUvoAo Mabnpartog 150

AZIONOlMH:IH OOITHTQN
Meptypapn e Stadikaociag aéloAdynong

MNwaooa AéoAdynang, MéSobot a&ioAdynang,
ALQUOPPWTIK 1 SUUTTEPAOUATIKY, Aokiuaoia
MoMariAric  Emidoyrig, Epwrtrjoelg  Zuvtoung
Anavtnong, Epwrtricelc Avamrtuéng Aokipiwv,
Emiduon MpoBAnuatwyv, T[pant) Epyaoia,
Ex9eon / Avagopd, [lpogopikry E&taon,
Anudota Mapouaoiaan, Epyaoctnplakn Epyaoia,
KAwikny  Eéétaon AoOevoug,  KaAAwteyvikn
Epunveia, AAAn / AMeg

Avagépovtal pntd mpoobLloploUEVa KPLTHPLYL
aéloAdynong kat eav kat mou eivat npooBaociua
Q70 TOUG (POLTNTES.

o [pamth e€€tacn oto TéAo¢ Tou MaBrpatog €ni tou
ouvohou tng StbaxBeloag UANG, mou meplAapuBavet:
-Epwtnoelg Avamntuéng kot moAAAAN G ETUAOYNG

-AoKnoelg ehappoyns

e Epyaoieg katd tnv SLAPKELD TOU eEOUAVOU.

5. ZYNIZTQMENH-BIBAIOTPADIA

-lpotewouevn BiBAoypapia :

-Zuvapn EMLOTNIUOVIKA TTEPLOSIKA:

e Economic Policy

Mankiw, G. and Taylor, M. (2021), « OlLKoVOLILKA-MLKPOOLKOVOLILKI»
Krugman, P. and Wells, R. (2018), « MiKpOOLKOVOLILKN] G€ SLOOKTIKEG evOTNTEGY —Gutenberg
Krugman, P. and Wells, R. (2018), «MakpoolkovopLkr o€ SI8aKTIKEC evotnTeg —Gutenberg
Mankiw, G. and Taylor, M. (2020), «Otkovopiki-Makpootkovoutkn» (5" ékdoon) — TUOA

e International Journal of Economic Theory
e Economic Papers: A journal of applied economics and policy
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COURSE OUTLINE

1. GENERAL
SCHOOL | School of Economics and Management Science
DEPARTMENT | Department of Accounting and Finance
LEVEL OF COURSE | Postgraduate
COURSE CODE | 19Msc101 SEMESTER OF STUDIES | 1°t
COURSE TITLE | Economic Analysis
INDEPENDENT TEACHING ACTIVITIES TEACHING
in case the credits are awarded in distinct parts of the course e.g. Lectures, HOURS NIZTQTIKEZ
Laboratory Exercises, etc. If the credits are awarded uniformly in the entire MONAAEZ
course, indicate the teaching hours per week and the total number of ECTS PER WEEK
Lectures | 2 or 3 lectures 6

weekly with a
duration of 5
hours each

Add lines if necessary. The teaching organization and teaching methods used are
described in detail in 4

COURSE TYPE | Field of Science, Skills & Knowledge Development

Background Knowledge, General
Knowledge, Field of Science, Skills &
Knowledge Development

PREREQUISITE COURSES: | There are no Prerequisite Courses.

TEACHING AND ASSESSMENT | Greek

LANGUAGE:
THE COURSE IS OFFERED TO | no
ERASMUS STUDENTS
COURSE WEBPAGE | https://ecourse.uoi.gr/enrol/index.php?id=3200
(URL)

2. LEARNING OUTCOMES

Learning outcomes
The learning outcomes of the course are described, the specific knowledge, skills and abilities in an appropriate level that students
will acquire upon successful completion of the course.
Refer Appendix A
. Description of the Level of Learning Outcomes for each relevant course according to the European Higher
Education Qualifications Framework
. Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong Learning and Appendix B
Summary Specification Guide of Learning Outcomes

The course provides advanced knowledge for the assessment and determination of the main
dimensions of an economy and its operation. On completing the course, master’s students will
be able to:
eTo understand in depth the operation of the economic system and the tools of microeconomic
and macroeconomic analysis used in solving specific problems.
oTo identify the causes and analyze the scientific framework of microeconomic and
macroeconomic phenomena
oTo critically evaluate the theoretical approaches and to use the tools of microeconomic and
macroeconomic analysis.
e To study and propose solutions to individual microeconomic and macroeconomic issues.
¢ To understand and consolidate the principles of National Accounting through which the
economic quantitative analysis of the national economy is achieved in accordance with the
National Accounts.
¢ To be able to understand the complex economic reality.
¢ To develop analytical and synthetic skills and critical thinking.
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¢ To develop individual responsibility and scientific Knowledge.

¢ To be able to present ideas in written or oral form.

¢ To develop a team cooperative scientific spirit in the context of a scientific project.
* To manage the time rationally and respond efficiently to tasks.

General Abilities
Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement and listed below)
in what / which of these the course aims?

Search, analysis and synthesis of data and information, Design and project management

with the use of the required technologies Respect to diversity and multiculturalism

Adapting to new situations Respect to natural environment

Decision Making Demonstration of social, professional and ethical responsibility and
Individual work sensitivity to gender issues

Team work Criticism and self-criticism

Working in a national environment Promotion of free, creative and inductive thinking

Working in a multidisciplinary environment
Developing new research ideas

At the end of the course, the graduated student will have developed the following

skills/competencies:

e Adjusting to new situations

e Decision making

e Teamwork

e Exercise criticism and self-criticism

e Development of the analytical and synthetic skills enhancing critical thinking and effective
decision-making

3. COURSE CONTENT

e Forms of Market

¢ The effectiveness of the model of competition

e The structure and assessment of the national economy

e The economics of the open economy

e Economic fluctuations

e The markets of production factors

¢ The distribution of income

e Operation and applications for completing the Tables of Supply — Uses, Inputs-Outputs,
Gross Domestic Product

4. TEACHING AND LEARNING METHODS — ASSESSMENT

TEACHING METHOD

Face to face, Distance Learning etc.

Face to face in class

USE OF INFORMATION AND | se of Interactive Whiteboard and projector.
COMMUNICATION TECHNOLOGIES Support Learning process through the electronic platform

Using ICT Teaching in Laboratory Training in

the Communication with students | € COUrsSe
TEACHING ORGANIZATION Activity Workload Semester
Detailed description of the way and the teaching Lectures from the chair
methods.

Lectures, Seminars, Laboratory Exercise, for the theoretical part

Exercise Field, Study and literature analysis, of the course, assisted 35
Tutorial, Practice (Placement), Clinical Practice, b . .
Art Workshop, Interactive Teaching, Study y presentations in
Visits, Study (project) Writing / work, Artistic electronic form.

creation etc. Business Case Studies

. . 25
The study hours of the student are displayed for and application exercises
each learning activity and the hours non-guided Other activities (e_g_
study so that the total workload in semester ..
Group or Individual 25

level corresponds to the standards of ECTS
Work on a case

6



study,lectures by
external partners, etc.)

Study course material/

exam preparation >7
Consulting 5
Written Exam 3
Course Total 150

Description of the evaluation process

Language Evaluation, Evaluation Methods,
Formative or Concluding, Multiple Choice Test, entire curriculum, which includes:

Short-Answer Questions, Test Development —  Test Development Questions
Questions, Troubleshooting, Written Work, . .
Essay/Report, Oral  examination,  Public - MUItlpIe Choice Test
Presentation,  Laboratory =~ Work,  Clinical — Application exercises
Examination — of the  Patient,  artistic

Interpretation, Other/Others

Explicitly defined evaluation criteria are
referred and whether and which are accessible
to students.

e Courseworks during the course.

STUDENT EVALUATION | The student evaluation process includes the following:

e \Written examination at the end of the course of the

5. RECOMMENDED-BIBLIOGRAPHY

-Related Scientific Journals:

e International Journal of Economic Theory

e Economic Papers: A journal of applied economics and policy

e Economic Policy
Recommended Bibliography:
Mankiw, G. and Taylor, M. (2021), « Economics - Microeconomics »
Krugman, P. and Wells, R. (2018), « Microeconomics in teaching modules » —Gutenberg
Krugman, P. and Wells, R. (2018), «Macroeconomics in teaching modules »—Gutenberg
Mankiw, G. and Taylor, M. (2020), «Economics - Macroeconomics» (5% edition) — Tziola
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Ztpatnykn Emxeipnoswv kot Opyavicpwy

NEPIFPAMMA MAOHMATOZ

1. TENIKA
ZXOAH | OwovVoIKWY & ALoLKNTIKWVY Emiotnuwv
TMHMA | AoylOTIKNG KOl XpNUOTOOLKOVOULKAG
EMINEAO 2MOYAQN | METAMTUXLOKO
KQAIKOZ MAGHMATOZ | 19Msc102 EZAMHNO zMOYAQN | 1°
TITAOZ MAGHMATOZ | Itpatnyikn Emuxelprioswv kat Opyaviopwy
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TTEPIMTWAN TTOU OL MILOTWTLIKEG UOVAOEG ATTOVELOVTAL OE SLAKPLTA UEPN TOU EBAOMAAIAIEZ NIETOQTIKES
uadruaroc .. AlaAé€ec, Epyaotnplakéc AGKAOELG K.ATT. AV OL TTOTWTIKEG QPEZ MONAAES
UoVASEG amovELOVTAL EViaia yLa TO GUVOAO ToU UadNUaToG avaypate TG AIAASKAAIAZ
eB6ouadlaies Wpeg SLbaokaAinG Ko ToO CUVOAO TWV MLOTWTIKWY UOVASWV
ALoAE€eLg kal MeA€teg mepinTwong 2£€wc3 6
SlaAE€elg
Slapkelag 5
wWPWV ava
eBbouada
MpocBéaote oelpeg av xpelaotel. H opydvwon St8aokaAiag Ko oL SLEAKTIKES
LéBoSOL TToU XpnoLpLomoLouvTatL eEpLypadovTal AVaAUTIKA 0TOo 4.
TYNOz MAGHMATOZ | Emttotnpovikng Neploxng
YrnoBadpou, Mevikwv NVwoewy,
Emtotnuovikng Meploxrig, Avamtuéng
Agélotntwv
MPOAMAITOYMENA | Aev umtdpyouv npoarmnaltoUpeva: Ot peTamtuylakol GpoltnTeg
MAGOHMATA: | imtopoUlv va 0£LoToLooUV BOOLKEC YVWOELG ZTPATNYLKOU
Mavatluevt
FAQ2ZA AIAAZKAAIAZ kot | EAANVIKN
EZETAZEQN:
TO MAGHMA NPOX®EPETAI ZE | OXI
®OITHTEZ ERASMUS
HAEKTPONIKH ZEAIAA | https://ecourse.uoi.gr/course/view.php?id=3432
MAGHMATOS (URL)
2. MAOHZIAKA ANOTENAEZMATA

n

MaBnoiakd ArntoteAécpata

eplypadovrtal Ta Ladnolakd amoteAéoHaTa TOU LB LATOG OL GUYKEKPLUEVEG YVWOELG, SEELOTNTEG Kol LKAVOTNTEG KATAAARAOU

emMESOU Tou Ba AmoKTooUV oL GOLTNTEG LETA TNV ETLTUXT OAOKANPWON TOU Ladrpatog.
SupBouleuteite to Napdaptnua A

o [lepypadn tou Emumédou Twv Mabnolakwyv AmoteAecpdtwy yia kabe éva kUkAo omoudwv cUpdwva pe MAaicto Npocoviwv
Tou Eupwmnaikou Xwpou Avwtatng Ekmaidevong
o epypadikol Acikteg EmumédSwy 6, 7 & 8 tou Eupwmaikol MAatciou Mpocdviwv Ald Biou Mabnong kat Napdaptnua B

® [epAnmuikdg 06Ny oG ouyypadng Madnolakwy AlOTEAECUATWY

€

To pabnua efetalel €va ocuUvolo amo €vvoleg, mAaiola, PeBOdoug kal epyadeia yla tnv
Slapopdwon TNG OTPATNYLKAG MLOG E€MLXelpnong kal tnv ulomoinon tncg. AviAwvtag
napadelypata and PHeEyAAEC KOl KPEC EAANVLIKEG Kol SLEBVEIG eMLYELPNOELS, EEOLKELWVEL TOUG
doltntég/tpleg otn Oswplo KAl OTNV TPAKTIKI TNC OTPATNYLIKAG OKEPYNC, OTNV KATtavonon tou

OWTEPLKOU Kol e€wTepLlkol MEPLBAAAOVTOC LLOC ETLXELPNONG, OTNV AVATITUEN OVTAYWVLOTIKOU

TIAEOVEKTALOTOG KL OTLC SLADOPEC ETUAOYEG ETILXELPN LOTLKWY KOL OVTOY WVLOTIKWY OTPOTNYLIKWV.

OL oTO)0L TOU pabruatog ivat :

N KATavOonon Twv Opwv OTPATNYLKN KOL OTPATNYLKO LAVOTIUEVT.

n efowkeiwon pe TNV edpoppoyrn HOVIEAWV KOl EPYOAEIWV OXETIKA LE TNV aAvAAUcn TOU
E0WTEPLKOU Kal eEWTEPLKOU OTPATNYIKOU TEPLBAAANOVTOC TWV ETILXELPIOEWY, UE OTOXO TV
Snuoupyla avtaywviloTKoU MAEOVEKTI LATOC,.
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e N KaM\épysla TNG OTPATNYIKAC OKEPYNG Twv doltnTwv/Tplwv mapouotaloviag Ko
avaAlovtag mapoadelypata EMLXELPNUOTIKAG TOMOBETNONG KAl OTPATNYLKAG OO TMAELAdQ
EAANVIKWV Kal SLeBvwv eTalplwy.

e n mopouciaon kot culATNon TWV MAEOVEKTNUATWY TwV SLapOPWY GTPATNYLKWY AVATITUENG
kat euylavong, Kat

e n avaiuon NTNUAatwv edpappoyng Kol afloAdynong tng OoTPATNYLKAG OPYOQVIOUWV TOU
LOLWTLKOU TOpEQ

MeTd TNV emttuyn oAokApwaon Tou padnuatog ol poltnTéG Ba pmopolv:

¢ Na Katavonoouv TIG PaclKEG EVVOLEG OTPATNYLKAG KAl T amOYELC KAl TIPOOEYYLOELG TTOU
€xouv avamtuyBet otn BLBAloypadia KAl TNV EMLXELPNUATIKY TIOAKTLKN,

¢ Na XpnoLIOomoLloUV TG TEXVIKEC Kal TIG LEBOSoUG oTpaTNYLKAG avaAuaong, va avayvwpilouv
TO TTAEOVEKTNLATA KOl LELOVEKTHLATA TOUC,

¢ Na Katavoroouv nwc SLapopdwVETAL N oTPATNYLKH, LE SE60UEVO Evav aplBUO oTPATNYIKWY
emdoywv (oL omoleg¢ mepldappavouv: Tto €eUpo¢ kal eidog Spaoctnplothtwy, TNV

OVTOYWVLOTLKN oTpaATNYLKN, ™mv vAomoinon ™mg OTPATNYLKNAG UEOW
g€ayopwv/ouyXwveloewV/oUHOXLWV/IBLag avamtuéng Kal TOV XPOVIOUO TWV KLVACEWV
OTPOTNYLKAG),

¢ Na aflodoyrioouv kal va eTAEEOUV TIC BEATLOTEG ETIIAOYEC OTPATNYLKAG,

e Na katavonpoouv Tn onuacia tnNg uLAomolnong tng OTPATNYLKAC KoL TO POAO TOU
Stadpapatilouv otV AmMOTEAECUATIKN) UAOToinon n KAataAAnAn opydvwaon, cucThuaTa,
avBpwrivo duvautko, afieg, kouAtolpa,

e Na guBabivouv otig TexVIKESG AnPNng oTtpatnykwy amoddcswy Kol Ta ouvn Aabn otn
Xapafn Kal VAoTtolNGN TNG OTPATNYLKAG.

Fevikég Ikavotnteg
AapBAavovtog UToYn TG YEVIKEG LKAVOTNTEG TOU TIPETIEL VAL EXEL ATTOKTIOEL O TTTUXLOUXOG (OTIwG aUTEG avaypddovtal oTto
Mapdptnua AutAwpatog Kot topatifevtal akoAoUBwC) oe ToLa / TTOLEG ATO AUTEG ATIOOKOTIEL TO HABNua;.

Avalhitnon, avaiuon kat cuvOean Sebouévwy Kat Sxeblaouog kot Slayeipion Epywv

TIANPOYOPLWV, LUE TN XPHON KAL TWV aapaiTNTWV 2eBaou0G 0T SLAPOPETIKOTNTA KAL GTNY TTOAUTTOALTIOULKOTNTA
TEXVOAOYLWV JeBaouog oto puolko meptBaAiov

lpooapuoyr o€ VEEC KATAOTAOELS Entibelén kowwvikrig, EmayyeAUaTIKAC kat NOLkG UTELTUVOTNTAG KoL
Afgn amopaoewv evatonaoiag o Féuata @uAou

Autdvoun epyaoia ACKNGN KPLTIKAG KOl UTOKPLTLKIG

Ouadikn epyaocia Mpoaywyn tne eEAeUTEPNG, SNULOUPYLKNG KAl EMAYWYLKNG OKEYNG

Epyacia oe 6teOvég meptBaAlov
Epyacia o€ biematnuoviko neptBaAlov
lMapdywyn VEwV EPELVNTIKWV LOEWV

Y10 téAog autol Tou pobnpatog o/n pottntig/tpla Ba £xel oavarmtuEet TIc akOAouBeg S€LoTNTEG:

e AlatUmwon Kal BEwpNTIKN avAAUCN YEVIKWVY OTPOTNYLIKWY TIPORANUATWV.

e AvaAuon ™G $UONC TOU AVTAYWVLOHOU EVTOG TOU KAASOU Kal EVTOTILOHOC TTAPOYOVTWY TTOU
nipoodilopilouv To BaBud eAKUOTIKOTNTAG.

e AfLo0AOYNON TOU QVTAYWVLOTLKOU TTAEOVEKTAUATOC EVOC OpYyOVIOUOU.

e OeWPNTIKA EPUNVELA TWV YEVIKWV OTPATNYLKWY TWV ETILYELPICEWV

Fevikd, oto TEAOG aUuToU Tou padnpatog o pottntic Ba £xeL emumA£oV avamtUEeL TG akOAOUBEG

Se€LotnTeC amo TNV mapanavw Alota:

e Avalntnon, avaAvon kot cuvBeon Sedopévwy kal TAnpodopLWwY, UE TN XPHON Kol TWV
omaPALTNTWY TEXVOAOYLWY

¢ [lpocappoyn Og VEEC KATOOTACELG

e AfYPn anodpdoswv Epyacia os SteBvég meplBaiiov

e JeBoopd otn SLadOoPETIKOTNTA KAL OTNV TOAUTIOALTIOULKOTNTA

e JeBoopod oto puoLko meptBailov

e Emidelén KOWWVIKNG, €EMayyeAUATIKAG Kol NOkA¢ umeuBuvotntag Kol gvalobnoiog os
B€pata ¢puAou




AoKNoN KPLTIKAG KOL AUTOKPLTIKAG
Mpoaywyn tng eAeVBepNC, SNULOUPYLKAG KOL EMOYWYLKNAE OKEPNC

3. MEPIEXOMENO MAGHMATOZ

To paBnua amoteAsital amo TI¢ MAPAKATW BACLKEG EVOTNTEG TTOU avadEpovTal ota €N C:

Elopoég yla ekkivnon otpatnylkng okePng: Alvetal n MOAUTIAOKOTNTA TNG £VvVOlaG TNG
otpatnywkne. Mapouotdlovtal EVVOLOAOYLKEG TIPOOEYYIOELS, KOl TEKUNPLWOn NG
avaykalotnTag, oUyXpoveg avTIAPELG yla TNV otpatnyikr. Efetalovral amoPelg tng
OTPATNYLKNC WG «TIpocappoyn» oto reptBaliov (environmental determinism), aAAG Kal w¢
Snuovpyia Bepehiwdwyv kavotnTwy (resource based view). lvetal mapouciaon kot
afLoAGynonN TNC ETALPLKNC ATIOCTOANC KAl OPAUATOG.

Atopopdwaon kal ei6n otpatnykng: MeAeTWVTAL OL OTPATNYLKEC ETIAOYHG EVPOUC KaL EL6oUg
SpaoctnplotiTwy yla o emuxeipnon (corporate strategy) kaBwg Kal oL OTPATNYIKEC
EMTELENC QVTAYWVLOTIKOU TAEOVeEKTAUOTOG (competitive strategy) oe OSladopetika
efwrteplka mepparlovta. Avalnteitalt n ¢uon TOU AVIOYWVLOTIKOU TTAEOVEKTHUOTOC
avtAwvtag oo eVOAAAKTIKEG BEwPNTIKEC TPOOeyyLOELC.

Tpomol uAomoinong otpatnykng: E€etaletal n uAomoinon TNG oTPATNYLKAG LECW E€ayopwy,
OUYXWVELCEWY, CUPHAXLWV N 8lag avamtuénc. Napéxovtal TPOMOL TILO ATOTEAECUOTLKAG
vAomoinong Twv emAoywv autwv. MeAeTwvTal oL oTpaTnYKEG SleBvomoinong.

ANPn otpatnykwy anoddacswv: ISlaitepn avadopd yivetal oTig mayldeg otn oTpaTnyLKN
oKePN.

4. AIAAKTIKEZ kot MAGHZIAKEZ MEOOAOI - AZIOAOTHzZH

TPOMNOZ NAPAAOZHZ | Ftnv taén
Mpocwrno pe mpoowno, E anootacews
ekmaidevon K.AT.

Epyaotnplakr Ekmaidevon, otnv Emkowwvia

XPHZH TEXNOAOTION | Xprjon Altadpaotikou Mivaka Kat projector.

NAHPO®OPIAZ KAI ENIKOINQNIQN YT[OOTr,]plEr] Maeno-LaKr']q SLQSLKQU'KIQ uéo—w ™ng

Xprion T.NLE. ot Abackalia, . .
enon ot Aok, TV b e tpovikA ¢ TAATPOPHAC e-course

L€ TouG doLTnTEG

OPTANQIH AIAATKANIAS 4 . ®éproc Epyaciac
I'I§gt\gpdd;ogtm ;\'X’V(X}\UTLKd 0 TPOMOG Kol paotnplotnta Efaurjvou
pébodot Stéaokahiag. , .

AlaA€gelg, Zepwapla, Epyaoctnplokrn Acknon, ALQASE'SLC aro E(Spaq 35

Acknon Mediou, Melétn &  avdduon MEeAETEG TEPIMTWOEWY

BLB}\LOVF)QCI)LQQ, (Dp’ov'uctnpto, I'IpoumKr] sruxapr']oswv KoL 25

(TomoBétnon), KAwikp Acknon, KoAALTEXVIKO i

Epyaotripto, AaSpaoTikh S8aokalia, OQOKNOEWV

Exmaldeutikég emokéPelg, Ekmovnon HeAETng AUTOTEN"]Q P—EAéTn TOU

(project), Zuyypadn epyaciac / epyaclwv, ' .

KaAAtexvikr Snuioupyia, K.AT UALKoU (SLQAEE'SU‘)V / 86
TIPOETOLHOIOLO

Avaypadovtal oL WPeG LEAETNG TOU doLTnTr yLa yLoL TLC EE,ET('ICELQ

KaBe pabnotakr SpactnplotnTa KaBWG Kat ot "

WPEG pn kaBodnyolpevng UEAETNG WOTE O ZUHBOUASUTU«] 1

OUVOALKOG ¢OpTog epyaciag ot eminmedo EE,ET('ICELQ 3

gfounvou va avtiotolxel ota standards tou B "

ECTS ZUvolo MaBnuoartog 150

AZIONOlMH:IH OOITHTQN
Meptypapn e Stadikaociag aéloAdynong

MNwaooa AéoAdynang, MéSobot a&ioAdynang,
ALQUOPPWTIKA 1 SUUTTEPAOUATLKY, AoKiuaoia
MoMariAric  Emidoyrig, Epwrtrjoelg  Zuvtoung
Anavtnong, Epwtricelc Avamrtuéng Aokipiwv,
Emiduon MpoBAnudatwv, T[pant) Epyaoia,
Ex9eon / Avagopd, [lpogopikry E&taon,
Anudota Mapouaoiaan, Epyaoctnplakn Epyaoia,
KAwikny  Eéétaon AoOevoug,  KaAAwteyvikn
Epunveia, AAAn / AMeg

e [partn e€€taon oTo TEAOC TOU KUKAOU TOU PaBrpatog
€Tl TOU ouvolou tng StbayBeioag LANG, ou

neplAapuBavet:

—  EpwTtnoelg moANamAN G ETUAOYNG
— EpwTtnoelg Zuvtoung Alavtnong,
— Epwtnoelg Avantuéng Aokipiwy
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Avagépovtal pntd mpoobLloplopEVa KPLTHPL
aéloAdynong kat eav kat mou eivat npooBaociua
a6 TOUG POLTNTES. e Mpodopikn e€taon oto TEA0G Tou KUKAOU TOU

n/xko

pabnuatog emni tou cuvoAou tng SibaxBeicag UANG, mou
neplAapBavet:

— Epwtnoelg Z0vroung Anavinong,

— Epwtnoetg Avamtuéng Aokipiwv
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-Mpotewvouevn apdpoypapio
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COURSE OUTLINE

1. GENERAL
SCHOOL | School of Economics and Management Science
DEPARTMENT | Department of Accounting and Finance
LEVEL OF COURSE | Postgraduate
COURSE CODE | 19Msc102 SEMESTER OF STUDIES | 1st
COURSE TITLE | Business and Organizations Strategy
INDEPENDENT TEACHING ACTIVITIES TEACHING
in case the credits are awarded in distinct parts of the course e.g. Lectures, HOURS NIZTOTIKEZ
Laboratory Exercises, etc. If the credits are awarded uniformly in the entire MONAAEZ
course, indicate the teaching hours per week and the total number of ECTS PER WEEK
Lectures and case studies | 2 or 3 lectures 6

weekly with a
duration of 5
hours each

Add lines if necessary. The teaching organization and teaching
methods used are described in detail in 4
COURSE TYPE | Field of Science

Background Knowledge , General
Knowledge, Field of Science, Skills &
Knowledge Development

PREREQUISITE COURSES: | There are no Prerequisite Courses: it is recommended
that students have at least basic knowledge of

Management.
TEACHING AND ASSESSMENT | Greek
LANGUAGE:
THE COURSE IS OFFERED TO | no
ERASMUS STUDENTS
COURSE WEBPAGE | https://ecourse.uoi.gr/course/view.php?id=3432
(URL)

2. LEARNING OUTCOMES

Learning outcomes
The learning outcomes of the course are described, the specific knowledge, skills and abilities in an appropriate level
that students will acquire upon successful completion of the course.

Refer Appendix A
e Description of the Level of Learning Outcomes for each relevant course according to the European Higher
Education Qualifications Framework
e Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong Learning and
Appendix B
Summary Specification Guide of Learning Outcomes

The enlargement and simultaneously the consolidation of the knowledge that students acquired
during their studies, about the business and the business environment.

Specifically, it is aimed after students understand the necessity of business strategy, the role it
plays in the complex and rapidly changing business environment, to acquire knowledge of the
basic concepts, methods and strategy formulation and implementation tools in business in order
to ensure competitive positioning in the market (development of competitive advantage) and
sustainability.

On successfully completing the course, students will be able to:

¢ Understand how to analyze the external environment of the company (Structural Analysis of
Industries-5 Forces, Strategic Groups, Scenario Planning, PESTEL analysis) and develop ideas
on how to design the best possible strategy to position the company against the external
environmental forces.
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¢ Understand and appraise the role of resources, capabilities and core competences, in
achieving, maintaining and improving a firms market positioning (strategy as the creation of
dynamic capabilities, Value Chain, Organizational Culture)

e Develop ideas on how to direct the company into the future (mission/vision/strategic intent)

e Analyze the available corporate strategies (horizontal, vertical, diversification, product
growth, market growth etc), evaluate them comparatively and create insights on the most
suitable, acceptable and feasible strategies to be implemented.

e Understand the available strategic choices/vehicles to implement a given strategic move (i.e.
mergers, acquisitions, alliances, Greenfield investment), comparatively evaluate them and
create the best possible strategy to successfully implement the chosen vehicles of strategy.

e Understand the available competitive strategies (Generic Competitive Strategies, Value
Disciplines and Strategy Clock) and create the appropriate structures, systems, skills, values,
to successfully implement the chosen strategy.

General Abilities
Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement
and listed below) in what / which of these the course aims?

Search, analysis and synthesis of data and Design and project management

information, with the use of the required Respect to diversity and multiculturalism

technologies Respect to natural environment

Adapting to new situations Demonstration of social, professional and ethical responsibility
Decision Making and sensitivity to gender issues

Individual work Criticism and self-criticism

Team work Promotion of free, creative and inductive thinking

Working in a national environment
Working in a multidisciplinary environment
Developing new research ideas

At the end of the course the student will have further developed the following
skills/competences:

¢ To define strategic issues and employ theory to critically analyze them.

e Toidentify corporate-level, business-level and functional strategies in organizations.

¢ To analyze the nature of competition in an industry and identify factors which contribute to
its attractiveness.

¢ To apply theoretical frameworks to assess an organization’s sustainable advantage.

¢ To analyze how an organization differentiates itself and its products

e To appraise the trade-offs for an organization on how far to integrate and diversify

Generally, by the end of this course the student will, furthermore, have develop the following
general abilities (from the list above):

e Searching, analysis and synthesis of facts and information, as well as using the necessary
technologies

¢ Adaptation to new situations

e Decision making

e Autonomous (Independent) work

e Promotion of free, creative and inductive thinking

e Respect to natural environment

e Respect to differentiation and multiculturalism

e Workin international environment

e Social and ethical responsibility in gender issues

3. COURSE CONTENT

¢ The basic concepts related to strategy and strategic management, why strategy is important?
How strategy happens?
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e Strategic objectives, deferent levels of strategy, competitive and corporate strategies.

¢ Analyzing the environment and the nature of competition, the macro-environment.

e Assessing the industry competition, industry analysis- the five forces, strategic groups, the
industry life-cycle.

e Assessing the sustainability of advantage, the value chain analysis the resource-based view,
assets, capabilities and competences.

e Defining the organization’s vision and mission statement, values & belief systems and
strategic intent fitting its strategic situation.

e Porter’s generic competitive strategies.

e Corporate growth and stability strategies.

e Corporate turnover and retrenchment strategies

e Strategy implementation and evaluation.

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD | |n class

Face to face, Distance Learning etc.

USE OF INFORMATION AND | Use of Interactive Whiteboard and projector.
COMMUNICATION TECHNOLOGIES | support Learning process through the electronic platform

Using ICT Teaching in Laboratory Training in

the Communication with students e-course
TEACHING ORGANIZATION Activity Workload Semester
Detailed description of the way and the teaching Lectures from the chair
methods. K
Lectures, Seminars, Laboratory Exercise, for the theoretical part
Exercise Field, Study and literature analysis, of the course, assisted 25

Tutorial, Practice (Placement), Clinical Practice, . .
Art Workshop, Interactive Teaching, Study by prese'ntatlons n
Visits, Study (project) Writing / work, Artistic electronic form.

creationjetc: Case Studies 35
The study hours of the student are displayed for Independent StUdy 86
each learning activity and the hours non-guided Consulting 1
study so that the total workload in semester Writt Oral
level corresponds to the standards of ECTS ritten or Ura 3
Examination
Course Total 150
STUDENT EVALUATION

Written examination at the end of the course of the total
of the curriculum, which includes:

Language Evaluation, Evaluation Methods, — Multiple Choice Questions

Formative or Concluding, Multiple Choice Test, .
Short-Answer Questions, Test Development — Short Answers QueStlonS'
Questions, Troubleshooting, Written Work, — Questions Essays Development
Essay/Report,  Oral  examination,  Public

Presentation,  Laboratory = Work,  Clinical Or/ and . .
Examination of the Patient, artistic | Oral examination at the end of the course of the total of

Interpretation, Other/Others the curriculum, which includes:

Explicitly defined evaluation criteria are referred — Short Answers Questions,

and whether and which are accessible to — Questions Essays Development
students.

Description of the evaluation process

5. RECOMMENDED-BIBLIOGRAPHY

-Related Scientific Journals:

e Bowman, E., & Helfat C. (2001). Does Corporate Strategy Matter?. Strategic Management
Journal, 22, 1-23.

e Porter, M. (1987): “From competitive advantage to corporate strategy.” Harvard Business
Review, 65(3):43-59.
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61-78.

Tsoukas, H. and E. Vladimirou (2001).“What is organisational knowledge?’, Journal of
Management Studies 38(7), pp.974-93.

Wu, Q., He, Q.,, Duan, Y., & N. O’'Regan (2012). Implementing Dynamic Capabilities for
Corporate Strategic Change Toward Sustainability. Strategic Change, 21, 231-247.

-Recommended Bibliography:

Johnson~Gerry,Regner~Patrick,Scholes~Kevan,Angwin~Duncan, Whittington~Richard
(2017). Exploring Strategy: Text and Cases, Kritiki Publications

Hitt, M., D.R., Ireland and R.E. Hoskisson, Strategic Management: Competitiveness and
Globalization, South-Western Cengage Learning, 10th edition, 2013.

Grant, R.M., Contemporary Strategy Analysis, Blackwell Publishing, seventh edition, 2010.
Hill, C. and G. Jones, Strategic Management Theory: An Integrated Approach, South-
Western Cengage Learning, 10th edition, 2012.

Papadakis V. (2012), " Business Strategy: Greek and International Experience, Volume A,
Benou Publications, Athens.
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Nocotikég M£Bodol yia tn ANYPn Enelpnpatikwv Anodpaocswv

NEPIFPAMMA MAOHMATOZ

1. FENIKA
ZXOAH | OwovouKWY & ALolkNTIKWVY Emiotnuwv
TMHMA | AoylOTIKNG KOl XPpNUOTOOLKOVOULKAG
EMINEAO 2MOYAQN | METAMTUXLOKO
KQAIKOZ MAGHMATOS | 19Msc103 | EZAMHNO 3MOYAON | 1°
TITAOZ MAGHMATOS HOOOT'LKEQ MéBobol yia tn AqPn Emyepnuatikwy
Anoddoewv
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TIEPIMTWAN TTOU OL MILOTWTIKEG UOVAOEG ATTOVELOVTAL OE SLAKPLTA UEPN TOU EBAOMAAIAIEZ NIETQTIKES
uadruaroc .. AlaAé€ec, Epyaotnplakéc AGKAOELG K.ATT. AV OL TILOTWTIKEG UOVASEG QPEZ MONAAES

amovéuovtal eviaia ya o cUVoAo tou padnuatog avaypate tig eBdouadiaies AIAASKANAIAZ
wpeg SLéaokadiag kal To GUVOAO TWV MLOTWTLKWY UOVASWY

2£€wc3 6
ALOAEEELG SlaAE€elg

Slapkelag 5
wWPWV ava
eBbouada

lMpocVéote oepéc av xpetaotel. H opyavwon Stéackaliag kot ot SLGAKTIKES
UéJoboL TOU XPNOLLOTIOLOUVTAL TTIEPLYPAPOVTAL AVAAUTIKA OTO 4.

TYNOZ MAGHMATOZ | Ertiotnpoviknig Meploxng, Avamrtuéng Aelotitwy

YrnoBadpou , Mevikwy Nvwoewyv,
Emtotnuovikng Meploxrg, Avamtuéng
Agélotntwv

MPOAMAITOYMENA MAGHMATA: | Acv UTIAPXOUV TIPOATIALTOUEVA

FAQ22A AIAAZKAAIAZ kat | EAANVIKN
EZETAZEQN:

TO MAOGHMA MPOZ®EPETAI ZE | OXI
OOITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA | https://ecourse.uoi.gr/course/view.php?id=3138
MAGHMATOZ (URL)

2. MAOHZIAKA ANOTEAEZMATA

MabBnoiakd ArntoteAécpata
Meptypagpovtal Ta LadnoLakd amoTEAECUATA TOU UoTUOTOC OL CUYKEKPLUEVES YVWOELS, SEEOTNTES KAl LKAVOTNTEG KaTaAArAou
ENMUTESOU TTOU Ja ATTOKTHOOUV 0L (POLTNTEG UETA TNV EMLTUXN 0AoKkApwaon Tou UadiUaTog.
JupBouleuteite to lMapaptnuo A
o [lepypacpr tou Emutédou twv Madnolakwy ATOTEAEcUATWY yLa ke Eva kUkAo amoudwv aUupwva e MAaioto Mpoodvtwv
ToU Eupwnaikou Xwpou Avwtatng Exkmaidevong
o [lepypacikoi Acikteg Emunédwy 6, 7 & 8 tou EupwnaikoU lNAataiov Mpoooviwv Awa Biov Madnong kot Mapaptnuo B

® [lepiAnntikdg 06nyoG auyypaprc Madnolakwv AoTEAECUATWY

To padnua kaAUTTeL BaoLkEG EVVOLEG, Epyaleia Kol LEBOSOUG OTOTLOTLKAG KAL ETILXELPNOLOKAG
€peuvac. Ta kOpLa Bépata meplthapPfavouv meplypadikr) OTATLOTIKY, €PAPUOYEC TNG TUTILKNAG
KOWVOVLKAG KOTAVOUNG, €Aeyxo umoBécewv, KaBwC¢ Kol TEXVIKEG Kal £PapUOYEG TNG
ETILXELPNOLAKNC EPEUVAG. ZKOTIOC TOU LA BRUATOG elval va eE0LKELWOEL TOUG POLTNTEG PE BACLKEG
gévvoleg tng Swadkaoiag ANPng amoddcswv aflomolwvtag HEBOSOUC Kal TEXVIKEC TNG
JTATLOTIKAC Kal TN Emuyelpnotakng Epeuvag.

Me tnv emnttuyn oAokApwaon Tou pabnuatog ol poltntég Ba eival os Bon:

e Na neplypadouv mpaypatika npoBAnuata AnPng amoddacswyv kat va npoodlopilouv ta
BApata pe T omola Ba mpoxwproouv otnv emilucon Tou¢ (povteAlomolnon,
pebodoroyia/alyopBuol emiluong, eppnveia anoteAecpdtwy, uAomoinon tg anddaong)
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¢ Na napouaotalouv, avaAlOUV Kol EpUNVEVOUV SESOUEVA ETILXELPNOLOKWY TIPOBANUATWY

e Na meplypddouv ToV TPOMO He Tov omoio Bo aflomoljoouv Ta AMOTEAECUATA TNG
enetepyaociag Twv 6e6opévwy Tou TTPOPBARUOTOC

e Na KATavVOHoOoUV WG £VA OTATLOTIKO UTTOSELYUA XPNOLUOTIOLELTAL YIO VO TIEPLYPAEL TN
ox€on Hetafl Twv SLapopwv PETABANTWY 0TO MAALOLO EVOC EMLYXELPNUOTIKOU TIPORAALOTOC

e Na avalvouv mpofAnpata AQPng anodpdcewv Kal va KOTOOKEUA{OUV TA HABnUATIKA
povTéAla mou ta meplypadouv, Aappdavovrag umoyPn OAEG TIC TMAPOUETPOUC KOl TOUG
TLEPLOPLOUOUC TIOU Ta SLEMOUY

e Naeméyouv kat va epapprolouV TOCOTIKEG LeBOS0oUG/TEXVIKEG Ka epyaleia/AOYLOULKO YL
v avaiuon 6edopévwv kal tnv umootnplen tng ANPng amoddcewv oe olLVOeTa
ETLXELPNOLOKA TTpOBAROTO

¢ Na avaAlouv Ta anoteAéopata TG EMAUONG TOU LaBNUOTIKOU LOVTEAOU KAl VO TTPOTEIVOUY
Tn Abon n AUOELG OTO EKAOTOTE MPOPANUO

¢ Na a&lomolouv TIG YVWOELG TOUC yLa tnv uttofondnon t¢ Stadikaciag ANPng SLotknTikwy
anodpACEWV TTOU UIoPOoUV va avakUpouv oTo Epyactako Toug neptBailov

Fevikég Ikavotnteg
NapuBavovtag U n TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL AITOKTHOEL O MTUXLOUXOG (OMWE QUTES aVaypdPOoVTaL OTO
Mapdptnua AUAWuatog kat mapatidevral akoAovdwc) o€ mota / OLEG ATTO AUTEG ATTOTKOTIEL TO Uadnua;.

Avalhitnon, avaduon kat cuvOean Sebopuévwy Kat Jxeblaauog kot SLayeipion Epywv

TIANPOYOPLWV, LUE TN XPHON KAL TWV aapaiTNTWV 2eBaouoG 0T SLAPOPETIKOTNTA KAL GTNV TTOAUTTOALTIOULKOTNTA
TEXVOAOYLWV JeBaouog oto puolko meptBaAiov

lpooapuoyr o€ VEEC KATAOTAOELS Entibelén kowwvikrig, EmayyeAUaTIKAC kat NOLkG UTELTUVOTNTAG KoL
Afgn amopaoewv evatonaoiag o Féuata @uAou

Autdvoun epyaoia AOKNGN KPLTIKAG KOl UTOKPLTLKIG

Ouadikn epyaocia Mpoaywyn tne eEAeUTEPNG, SNULOUPYLKNG KAl EMAYWYLKNG OKEYNG

Epyacia oe 6teOvég meptBaAlov
Epyacia o€ biematnuoviko neptBailov
lMapdywyn VEwV EPELVNTIKWV LOEWV

OL YEVIKEC IKAVOTNTEG TTOU Oa TIPETEL VAL ATtOKTHOEL 0/n HOLTNTAC/TPLA KAL OTLC OTIOLEC ATIOOKOTIEL

TO pABnua eivat:

e Avalntnon, avaluon kot oc0OvBeon Sebopévwy Kol MAnpodopLwy, PE TN XPRon Kol Twv
AmapALTNTWY TEXVOAOYLWV

¢ [lpocappoyr o€ VEEC KOTOOTAOELG

e  ANdn anoddacswv

e Autovopn egpyacia

e Epyaoia os SeBvec meptlPailov

e  Emidelén KOWWVLIKAC, EMOYYEALATIKAC Kol nOWKAG umeuBuvotntag Kot svatobnoioag oe
Bpata dpuiou

e A0OKNON KPLTIKAG KOL LUTOKPLTLKNG

¢ [lpoaywyn tng eAeVBePNC, SNULOUPYLKAG KOL EMAYWYIKAG OKEYNG

3. NEPIEXOMENO MAGHMATOZ

To pabnua nmpaypateletal Bépata avaluong kal eppnveiog dedopévwy kabwg Kot ebapuoyng
puebodwv Emiyelpnotakng Epeuvoc / AlotknTikAg EMOTAUNG O ETLXELPNOLAKA TIPOBARHATO. 2TO
mAaiolo Tou poOnpatog mopouctalovtol oToTLoTIKEC pEB0SOL, HEBodoL/TeXVIKEG ETIXELPNOLAKAC
‘Epeuvag kabwg katl AoyLoutkod BeAtiotonoinong yla tnv umootnpén tng ANPng anoddacewy, pe
otoX0 TN PeAtiotomoinon Twv EMIXELPNOLOKWY SLASLIKACLWY KAl TNG CUVOALKNG emidoong
ETILXELPNOEWV KAL OPYOAVIOHWV.

To pABnua KAAUTITEL TIG TIAPAKATW BACIKEG EVOTNTEC:

e Epeuvnukn avaluon dedopévwy — meplypadikr) oTaTIOTIKY, YpadlkéC pEBodol, aplOunTika
TepLypadpLKa PHETPAL.

e Kotavopég mBavoTATWY — KAVOVLKI KATAVOUN, TUTILKI KOWVOVLKA KOTOVOI), UTTOAOYLOUOG
mBavotNTwy, epapUOYEC.

e  EKTLUNTIKA — EAeyX0G UTIOBECEWV.
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e AmAnN ypoaputkny maAwvdpopnon — xprion MS Excel yla TNV €KTiPNoN TwWV GUVTEAECTWY TOU
VPOUULKOU UTIOSELYATOC, EpUNVELN AMOTEAECUATWY, LEAETEC TIEPUTTWOEWV.

e Emelpnolakn Epeuva — Elcoywylka otolyeia, oplopoi, pebodohoyia PaclkéC €vvoleg,
Katnyoplomoinon mpoBAnUATWVY.

e [papuLkog MNpoypappaTiopos — popdn mpoBANUATWY YPOUULKOU TIPOYPOUUATIOHOU (TLY.TT.),
BaolkéC apxéG, HovieAomolnon T.y.TM., HEAETEC MEPUTTWOEWY — EDAPUOYEG O SLOKNTIKA

npoPAnfuata.

gpunvela  petapAntwy,
SlolknTika mpoBAnuara.

e Tpadikn enihuon m.y.m. — elSIKEC MEPUTTWOELS, OvAAUOH gualobnaoiog.

e ME£Bobdog Simplex — TUTIIKN KOL KAVOVLKN popdn TLY.T., 0 alyoplBuog Simplex, emefnynon
Baolkwv evvolwy, UTTOAOYLOUWY KAl LETABANTWY, ELOLKEG TIEPLTTWOELG.

e To 801kO MPOPANUA — OLKOVOULKY EPUNVELD TOU SutkoU.

e Emiluon my.m. pe xpnon MS Excel/Solver — olwkovoulkry epunveia amoteAeopdtwy,
epapuoyéc. Avaluon euvawoBnoiag¢ w¢ mpo¢ Toug SLaBéoiuoug TOPOUG,
gualobnolog¢ w¢ TMPOC TOUC OUVTEAECTEG TNG OQVIIKELUEVIKAG OUVAPTNONG, OLKOVOULKH

sloaywyn VEwv Spootnplottwv/mpoidviwy.

avaiuon

Edapuoyég oe

4. AIAAKTIKEZ kat MAGHZIAKEZ MEOOAOI - AZIONOTHZH

TPONOZ NAPAAOZHZ
lMpoowrto ue mpoowrno, E§ anootdoews
ekmaibevan KA.

AlaAé€elg pe duoikn mapoucia (mPdowMo e MPOCWTO)

XPHZH TEXNOAOTIQN

NAHPO®OPIAZ KAI ENMIKOINQNIQN
Xprion T.M.E. otn Atbackalia, otnv
Epyaotnptakn Eknaibevon, otnv Emttkowvwvia
LLE TOUG QOLTNTEG

Awdaokalia: ALaAEEELG Le CUYXPOVA OTMTIKOOKOUOTIKA
péoa (digitizer kat video projector), umootnplén
pabnotakng Stadilkaciag LECW TNG NAEKTPOVIKAG
mAatdopuag ecourse. Ektetapévn xprion Microsoft Office
(Powerpoint, Excel, Word). Xprion MS Excel/Solver yia
€MIAUCN 0LOKNCEWV KoL TTPOPANUATWY ITATLOTIKAC KAl
Ipapptkol Mpoypappatiopou.

Ertikowvwvia pe toug ¢pottnTtég: MNpdowrmo Pe pOowo ot
wpeg ypadeiou, xprion e-mail, ovaKowoeLg Kot
pnvupata péow t¢ mhatddppag ecourse.

OPTANQZH AIAAZKAAIAZ

Meplypdgovrat  avaAutikd o TPOmog Kot
uédobdot Stbaokadiog.
AaAééetg, Sepwvapla, Epyaotnplakn Acknon,
Acknan [ebiou, MeAétn & avdAuon
BiBAoypagpiag, @povriotiplo, Mpaktikn
(Tomo¥étnon), KAwikn Acknon, KoaAAiteyviko
Epyacotiipto, Awabpaoctikn Sbaokalia,
EKTTOULOEUTIKEG ETILOKEWELS, EKkovnan UEAETNG
(project), Suyypan epyaciac / epyaciwv,
KaAAwteyvikn Snutovpyia, K.Am.

Avaypd@ovtaL oL WPEG UEAETNG TOU @oLTNTH Yo
kade padnaotakn dpactnplotnta kadws Kot ot
Wpes un kadobnyouuevnG UEAETNG WOTE O
OUVOALKOG  OpTOC €epyaociac o€ eminedo
eéaunvou va avtiotoyel ota standards tou
ECTS

, ®doptog Epyaociag

Apaotnplotnta EEapAvou
ALoAEEeLg amo €6pag 35
MEeAETEG TEPIMTWOEWY
ETIXELPNOEWV Kal 25
0lOKNOEWV
AUTOTEANC HEAETN TOU
UALKOU Slohé€swy / 83
T(POETOLUAGLA YLAL TLG
e€eTdoELC
JupBouleuTikn 4
E€etaoslg (YpamTeg) 3
ZuvoAo Mabnpartog 150

AZIONOlMH:IH OOITHTQN
Meptypapn e Stadikaociag aéloAdynong

MNwaooa AéoAdynang, MéSobot a&ioAdynang,
ALQUOPPWTIKA 1 SUUTTEPACUATIKY, Aokiuaoia
MoMariAric  Emidoyrig, Epwtrjoels  Zuvtoung
Anavtnong, Epwtrioelc Avamrtuéng Aokipiwv,
Emiluon MpoBAnudatwy, [pant) Epyaoia,

NMwooa a§loAoynong: EAAnvLKN
Mé£0o6oL A§LloAdynong:

O BaBuoc tou pabriuatog Stapopdwvetal kata 100% amno
Tn ypamtn e€€taon HETA TNV oAokApwaon T StdaokaAiag
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Avagépovtat pntd mpoobloplopEva KPLTHpLa , s s s ,
aloAdynonc kat edv kot ou eivat npooBdowa | ATIAVINGONG. H EEETGGH 5LSEGV8TGL HE KAELOTA BLB}“Q: 323

Qa6 TOUC POLTNTEC. Xprion TumoAoyiou.

Exdeon / Avagopd, MMpogopwri EgEtaon, | tou paBApAToC KAl O TEPUTTIWOn omotuxioag, otnv
Anudota Mapouaoiaan, Epyaoctnpiakn Epyaoia,

KAwikny  Eéétaon Ao9evoug,  KaAAwteyvikn
Epunveia, AAAn / AMeg yparti e€etaon neplhapfavel TNV eniluon

enavaAnmriky efetaotiky mepiodo tou IemrtepPpiou. H

TPOPANUATWY/AOKNOEWY KAl EPWIACEWV  CUVTIOUNG

H efetaotéa UAn TOU HABNUATOC QVAKOWWVETAL OTO
ecourse HETA TNV teAevutaia SLAAEEN.

O dportnteg/Tpleg €xouv tn SuvoardtnTa vo Souv To ypamtd
TOUC HETA TN PBabupoAoynon tou pabnuatog (oe wpeg
vpadeiou) katva AaBouv e€nynoelg yla tn Babuoioyia mou
€\aBav.

5. ZYNIZTQMENH-BIBAIOTPADIA

-Mpotewvouevn apdpoypapio

- Mpotetvouevn BiBAoypapia:
EAAnvikn BiBAwoypapio

Owovopou T. 2. kat A. K. Tewpylou (2016), Enixetpnotakn Epguva yia th AqPn ALoKNTIKWY
Anodaocewv, B’ €kdoon, Ekbocelg Mmévou.

Mpaoctakog . (2017), Awowkntikry Emotun: Aqdn Emxelpnuatikwv Amodpacswv otnv
Kowwvia tng MAnpogdoplag, 2" ékdoon, Ekddaeig UNIBOOKS IKE.

Toavtag N.A. kal I'. M-X BaotAeiou (2000), Eloaywyn otnv Emxelpnotakn Epsuva, EkSO0ELG
.

YynAavng, I. M. ( 2017), Emyelpnolokn épeuva: MEBobdol kat TexVIKEG ANPNG amodAcewy,
5" ékboaon, Ekdooelg Mpomoumnag.

Wooldridge J. M. (2022). Eltcaywyn otnv Otkovopetpia: Mia Zuyxpovn Mpocéyylon, 2"
eAAnvIkn ékdoon, Ekdooelg Mamnalnon.

Berenson L. M., M. D. Levine and K. A. Szabat (2018), Baolkég ApXEG ZTATLOTIKAG yLO
Emuxelpnoelg - Evvoleg kat Edpappoyég, Ekboaoelg Broken Hill Publishers.

Taha, H. A. (2018). Elcaywyn otnv Emxelpnaotakn Epsuva, 10" ékdoon, EkSo0aoelg TILOAQ.

ZevoyAwoon BiBAoypapia

Camm, J. D., J. J. Cochran, M. J. Fly, J. M. Ohmann, D. R. Anderson, D. J. Sweeney, and T. A.
Williams, (2019), An Introduction to Management Science: Quantitative Approaches to
Decision Making, 13™ edition, Cengage Learning.

Newbold, P., W. L. Carlson and B. M. Thorne (2013), Statistics for business and economics,
8™ edition, Pearson.

Winston, W. L. (2004), Operations research: applications and algorithms, 4™ edition,
Brooks/Cole.
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COURSE OUTLINE
1. GENERAL

SCHOOL | School of Economics and Management Science

DEPARTMENT | Department of Accounting and Finance

LEVEL OF COURSE | Postgraduate

COURSE CODE | 19Msc103 SEMESTER OF STUDIES | 1°

COURSE TITLE | Quantitative Methods on Business Decision Making

INDEPENDENT TEACHING ACTIVITIES |  TEACHING
in case the credits are awarded in distinct parts of the course e.g. Lectures, HOURS CREDITS
Laboratory Exercises, etc. If the credits are awarded uniformly in the entire PER WEEK

course, indicate the teaching hours per week and the total number of ECTS
2 or 3 lectures

weekly with a
duration of 5
hours each

Lectures

Add lines if necessary. The teaching organization and teaching methods used are
described in detail in 4

COURSE TYPE

Background Knowledge, General
Knowledge, Field of Science, Skills &
Knowledge Development

Field of Science, Skills & Knowledge Development

PREREQUISITE COURSES:
None

TEACHING AND ASSESSMENT | Greek

LANGUAGE:
THE COURSE IS OFFERED TO no
ERASMUS STUDENTS
COURSE WEBPAGE . . .
2L (URGL) https://ecourse.uoi.gr/course/view.php?id=3138

2. LEARNING OUTCOMES

Learning outcomes
The learning outcomes of the course are described, the specific knowledge, skills and abilities in an appropriate level that students
will acquire upon successful completion of the course.

Refer Appendix A
. Description of the Level of Learning Outcomes for each relevant course according to the European Higher Education
Qualifications Framework
. Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong Learning and Appendix B
Summary Specification Guide of Learning Outcomes

The course covers essential concepts, tools and methods of statistics and operations research.
The main topics include descriptive statistics, standard normal distribution applications,
hypothesis testing, as well as operations research techniques and applications. The aim of the
course is to familiarize students with basic concepts of decision making using Statistical and
Operations Research (quantitative) methods/techniques.

Upon successful completion of the course, the students will be able to:

e Describe real decision-making problems and determine the steps they are going to take to
solve them (problem modeling, methodological approaches and algorithms, interpretation
of results, decision implementation)

e Present, analyze and interpret business data

e Describe how they will use the results of the problem data processing

e Understand how a statistical model is used to describe the relationship between different
variables in the context of a business problem

e Analyze decision making problems and construct the mathematical models describing them,
taking into account all the parameters and constraints that governing them
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e Choose and apply quantitative methods and tools/software, to analyse data and support
decision making in complex business problems

e Analyze the results of the solution of the mathematical model and propose the solution or
solutions to the problem

e Use their knowledge to support the business decision making process that may arise in their
working environment

General Abilities
Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement and listed below)
in what / which of these the course aims?

Search, analysis and synthesis of data and information, Design and project management

with the use of the required technologies Respect to diversity and multiculturalism

Adapting to new situations Respect to natural environment

Decision Making Demonstration of social, professional and ethical responsibility and
Individual work sensitivity to gender issues

Team work Criticism and self-criticism

Working in a national environment Promotion of free, creative and inductive thinking

Working in a multidisciplinary environment
Developing new research ideas

The general competencies that the student should acquire and which the course aims at are:

e Searching, analysis and synthesis of facts and information, as well as using the necessary
technologies

e Adaptation to new situations

e Decision making

e Individual work

e Working in a multidisciplinary environment

e Demonstration of social, professional and ethical responsibility and sensitivity to gender
issues

e  Criticism and self-criticism

e Promotion of free, creative and inductive thinking

3. COURSE CONTENT

The course deals with issues of data analysis and interpretation, as well as application of
Operations Research / Management Science methods to business problems. In the context of
the course, statistical methods, operations research methods/techniques and optimization
software for decision making are presented to optimize business processes and the overall
performance of companies and organizations.

The course includes the following key modules:

e Exploratory data analysis - descriptive statistics, graphical methods, numerical descriptive
measures

e Probability distributions - normal/standard normal distribution, probability calculation
examples, applications

e Estimation - hypothesis testing

e Simple linear regression — using MS Excel to estimate the parameters of the linear model,
interpretation of results, case studies

e Operations Research - introductory elements, definitions, methodology, basic concepts,
problems classification

e Llinear programming — types of linear programming (lp) problems, linear models, the
modeling process, basic principles, case studies of linear programming problems with
business applications

e Graphical solution — special cases, sensitivity analysis
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interpretation of the results

e Simplex method - normal/typical form of Ip problems, explanation of the basic concepts,
calculations and variables, solving max |p problems with the Simplex algorithm, economic

e The dual problem — economic interpretation of the dual problem

e Solving Linear Programming Problems using MS Excel/Solver - economic interpretation of the
results, applications to real life problems. Sensitivity analysis as per the available resources,
sensitivity analysis as per the coefficients of the objective function, interpretation of
variables in economic terms. Solving sensitivity analysis problems, decision making for the
introduction of activities/products. Sensitivity analysis through applications.

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face to face, Distance Learning etc.

Face to face in class

USE OF INFORMATION AND
COMMUNICATION TECHNOLOGIES

Using ICT Teaching in Laboratory Training in
the Communication with students

Teaching: lectures with modern audiovisual media
(digitizer and video projector), support of the learning
process through the ecourse platform. Extensive use of
Microsoft Office (Powerpoint, Excel, Word). Use of MS
Excel/Solver for solving exercises and problems in Statistics
and Linear Programming.

Communication with students: face-to-face at office hours,
email, communication and messages via the ecourse
platform.

TEACHING ORGANIZATION
Detailed description of the way and the teaching
methods.
Lectures, Seminars, Laboratory Exercise,
Exercise Field, Study and literature analysis,
Tutorial, Practice (Placement), Clinical Practice,
Art Workshop, Interactive Teaching, Study
Visits, Study (project) Writing / work, Artistic
creation etc.

The study hours of the student are displayed for
each learning activity and the hours non-guided
study so that the total workload in semester
level corresponds to the standards of ECTS

Activity Workload Semester
Lectures 35
Business case studies and 55
exercises
Independent study of
lecture material / 83
preparation for the
exams
Counselling 4
Written exam 3
Course Total 150

STUDENT EVALUATION

Description of the evaluation process

Language Evaluation, Evaluation Methods,
Formative or Concluding, Multiple Choice Test,
Short-Answer Questions, Test Development

Questions, Troubleshooting, Written Work,
Essay/Report,  Oral  examination,  Public
Presentation,  Laboratory = Work,  Clinical
Examination — of the  Patient,  artistic

Interpretation, Other/Others

Explicitly defined evaluation criteria are referred
and whether and which are accessible to

students.

Language of exams: Greek

Assessment Methods:

The final course grade is formed by the written exams
(100%) after the completion of the course and, in case of
failure, in the September resits. The written examination
includes problem solving / exercises and/or short-answer
guestions. The exam is closed book.

After the last lecture, the exam material is posted at
ecourse platform.

Students can discuss their exam paper with the course
instructor (at the posted office hours) after the
announcement of the course grades.
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5. RECOMMENDED-BIBLIOGRAPHY

-Related Scientific Journals:

-Recommended Bibliography:

Greek Bibliography

Owovopou T. 2. kat A. K. Tewpylou (2016), Erixetpnotakn Epguva yia th AP n ALOIKNTIKWY
Anodaocewv, B’ €kdoon, Ekbocelg Mmévou.

Mpaoctakog . (2017), Awowkntikry Emotun: Aqdn Emyelpnuatikwv Amodacswv otnv
Kowwvia tng MAnpogdoplag, 2" ékdoon, Ekddaeig UNIBOOKS IKE.

Todvtag N.A. kal I'. M-X BaotAeiou (2000), Eloaywyn otnv Emxelpnotakn Epsuva, EkSO0ELG
.

YynAavtng, I. M. ( 2017), Emyelpnolokn épeuva: MEBodol kat TexVIKEG ANWNG amodAcewy,
5" ékboaon, Ekdooelg Mpomoumnag.

Wooldridge J. M. (2022). Eltcaywyn otnv Otkovopetpia: Mia Zuyxpovn Mpocéyylon, 2"
eAAnvIkn ékdoon, Ekdooelg Mamnalnon.

Berenson L. M., M. D. Levine and K. A. Szabat (2018), Baolkég ApXEG ZTATLOTIKAG yLO
Emuxelpnoelg - Evvoleg kat Edpappoyég, Ekbooelg Broken Hill Publishers.

Taha, H. A. (2018). Elcaywyn otnv Emxelpnotakn Epsuva, 10" ékdoon, EkSo0aoelg TILOAQ.

English Bibliography

Camm, J. D., J. J. Cochran, M. J. Fly, J. M. Ohmann, D. R. Anderson, D. J. Sweeney, and T. A.
Williams, (2019), An Introduction to Management Science: Quantitative Approaches to
Decision Making, 13™ edition, Cengage Learning.

Newbold, P., W. L. Carlson and B. M. Thorne (2013), Statistics for business and economics,
8™ edition, Pearson.

Winston, W. L. (2004), Operations research: applications and algorithms, 4™ edition,
Brooks/Cole.
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XPNHOTOOLKOVOULKA Kot ALOLKNTLKN) AOYLOTLKA

NEPIFPAMMA MAOHMATOZ

1. FTENIKA
IXOAH | OwovouKWY & ALoLKNTIKWVY Emiotnuwv
TMHMA | AoyLOTIKNG KOl XpNUOTOOLKOVOULKAG
EMINEAO 2MOYAQN | METAMTUXLOKO
KQAIKOZ MAGHMATOZ | 19Msc104 EZAMHNO ZNOYAQN | 1°
TITAOZ MAGHMATOZ | XpnUOTOOLKOVOULKH Kal ALOLKNTIKA AOYLOTIKN
AYTOTEAEIZ AIAAKTIKES APASTHPIOTHTEZ
O€ TIEPIMTWAN TTOU OL MILOTWTLIKEG UOVAOEG ATTOVELOVTAL OE SLAKPLTA UEPN TOU EBAOMAAIAIEZ NIETOQTIKES
uadruaroc .. AlaAé€elc, Epyaotnplakéc AGKAOELG K.ATT. AV OL TILOTWTIKEG UOVASEG QPEZ MONAAES

amovéuovtal eviaia yLa to oUvoAo tou padnuatog avaypate tig eBdouadiaies AIAASKANAIAZ
wpeg SLéaokadiag kal To GUVOAO TWV MLOTWTLKWY UOVASWY

2£€wc3
SlaAE€elg
ALoAEEeLG kal MeA€Teg epinTwong Slapkelag 5 6
wWPWV ava
eBbouada

lMpocVéote oepéc av xpetaotel. H opyavwon Stdackaliag kat ot SIGAKTIKES
UEJoboL TOU XPNOLLOTIOLOUVTAL TTIEPLYPAPOVTAL AVAAUTIKA OTO 4.

TYNOX MAOGHMATOZ | Emiotnpovikig Neploxng, Avamtuén de€lotntwy
YrnoBadpou, Mevikwv NVwoewy,
Emtotnuovikng Meploxrg, Avamtuéng
Agélotntwv

NMPOAMAITOYMENA MAOHMATA: | O petamtuxlakol ¢poLtnTéG Umopouv va aLomoL|couV
BaolkEG YVWOELG XpNUOTOOWKOVOULKNG KAl ALOLKNTIKAG
NOYLOTLKAG

FAQ2ZA AIAAZKAAIAZ kot | EAANVIKN
EZETAZEQN:

TO MAOGHMA MPOZ®EPETAI ZE | OXI
OOITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA
MAGHMATOZ (URL)

2. MAOHZIAKA ANOTEAEZMATA

MabBnoiakd AntoteAécpata
Meptypagpovtal ta padnoLaKd amoTEAETUATA TOU UaTUATOC OL CUYKEKPLUEVEG YVWOELS, SEELOTNTEG Kal LKAVOTNTEG KaTaAAAou
ENMUTESOU TTOU Ja ATTOKTHOOUV 0L (POLTNTEG UETA TNV EMLTUXN 0AOKANpwaon Tou UadHUaTos.
JupBouleuteite to lMapaptnua A
o [lepypacrn tou Emutédou twv Madnotakwv AnoteAeoudtwy yla kade éva kUKAo omoudwv auupwva e MAaioto MNpoaovtwv
ToU Eupwnaikou Xwpou Avwtatng Ekmaidevong
o [lepypacikoi Aciktes Emunédwy 6, 7 & 8 tou EupwnaikoU MNAataiov Mpoooviwv Aa Biov Madnong kot Mapaptnuo B

® [lepiAnntikdg 06nyoG auyypaprc Madnolakwv AloTEAECUATWY

TKOTOG ToU pabnuatog eival n oe Babog e€€taon kal mapouvciaon Bepdtwy mou adopouv thv
avayvwpLlon amokaAuPn Kot amotipunon Twv XpnUAToSoTIKWY EPYOAELWV TTOU XPNCLULOTIOLOUV Ol
ETUXELPNOELG, TWV AOYLOTIKWVY TEXVIKWY YLa TNV ATEIKOVION AOYLOTIKWY Bepdtwy, Ta omnoia Sev
mapouoLalovral w¢ oA AOYLOTIKA yeyovoTa, aAAd cUVOEOVTAL UE TOV E TNV OPYAVWON KOL TLG
anodpaocelg tng dloiknong. Ol amodACELC AUTEC CUVOEOVTAL UE TO ECWTEPLKO KOl EEWTEPLKO
TepLBAAAOV KOL TN YEVIKOTEPN OLKOVOWULKA cuykupla. ISlaitepn €udaon Sivetal oto KOOTOC
TaApaAywyng Kal otnv ToldTnNTa TWV XPNHUOTOOLKOVOULKWY KOTAOTACEWVY Kol €l8IKA otnv
moLdTNTAG TWV KEPSWV.

Fevikég Ikavotnteg
NopuBavovtag U n TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL AITOKTHOEL O MTUXLOUXOG (OMWE QUTES aVaypAPOVTaL OTO
MNapdptnua AUAWuUaTog kat mapatidevial akoAovdwc) oe mola / OLEG Ao AUTEG ATTOTKOTIEL TO Uadnua;.
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Avalhitnon, avaduon kat cuvOean Sebopuévwy Kat Jxeblaouog kot SLayeipion Epywv

TIANPOYOPLWV, LUE TN XPHON KAL TWV aapaiTNTWV 2eBaouoG 0T SLAPOPETIKOTNTA KAL GTNY TTOAUTTOALTIOULKOTNTA
TEXVOAOYLWV JeBaouog oto puotko meptBaAiov

lpooapuoyr o€ VEEC KATAOTHOELS Entibelén kowwvikrig, emayyeAUaTIKAG kat NOLkHG uTELTUVOTNTAG KoL
Afgn amopaoewv evatonaoiag oe Féuata @uAou

Autdvoun epyaoia AOKNGN KPLTIKAG KOl UTOKPLTLKIG

Ouadikn epyaocia Mpoaywyn tne eEAeUVEPNG, SNULOUPYLKNG KAl EMAYWYLKNG OKEWYNG

Epyacia oe 6teOvég meptBaAlov
Epyacia o€ biematnuoviko neptBailov
lMapdywyn VEwV EPELVNTIKWV LOEWV

Y10 TéA\og autou tou pobriuartoc o/n pottntrg/tpla Bo gxel avantuEel TG akoAouBeg Se€loTnTEC:

Alotumwon, BewpnTik Kal TPAKTIK aVAAUCH TWV TPAYUOTIKWY TIEPLOTOTIKWY TOU
apopolV TLG ETILXELPNOELG.

JUv8eon TwV YEYOVOTWV HE TAV TPOOWTKOTNTA TNG EmXeipnong, tov KAASo Tou
Spaotnplomoleital Kot TIC avaykeg tng Atoiknong otnv An anodpdoswy.

ANPn anodacswv pe Eudacn T XPron Twv AOYLOTIKWY TIPOTUTIWY TTOU GUVEEOVTAL UE TNV
a€LOTILOTIO TWV OLKOVOWULKWY KATAOTACEWY, OMWG oUTA TpogkuPav Petd to 2000 yila Tov
TLEPLOPLOWO TNC SUVATOTNTAG TAPATIOINONE TWV OLKOVOULKWY KOTOOTAGEWV.

AvaAucon TOU KOOTOUG, TPOYPOUUOTIONOC Opdong, Uulomoilnon Kol E£Aeyxog ToOu
T(POYPAUUATIOMOU.

A&loAoynon tng anddoong ATOUwY Kal §pactnpLloTHTWV.

H nBknA didotacn twv amoddoewy Kol N onpacio tng e€€taong tng NOIKAG MAEUPAC TwY
oo ACEWV TNV OLKOVOLLLA.

Fevikd, oto TéAog autoU Tou padnuatog o dottntig Ba €xel emutAéov avamtUEel TI¢ akOAouBec
Se€LotnTeC Ao TNV mMapanavw Alota:

Avalntnon, ovaluon kot cuvBeon 6edopévwv kat TAnpodoplwv, PE TN XPAOH TWV
omapaltntwy OewpnTikwy epyaleiwv

OMOKANPWUEVN TIPOCEYYLON OFE TILO TPOXWPENUEVA Ofpata XPNHOTOOLKOVOULKAG KoL
SLOLKNTLKNG AOYLOTIKAG

AMPn amoddocswv amd TNV NOLKA TOUC TAEUPA KOl N OnUaciad TWV OLKOVOWLKWY
KOTOOTAOEWYV OTNV EMLBLWGCN TWV ETUXELPHCEWV KOL OTNV TTOYKOGULOTIOLNUEV OLKOVOULA.
TNV onpaocia Twv Slebvwv Kal Twv EAANVIKWY AOYLOTLKWY TIPOTUTIWY KAL TNEG AVAYKNG TNG
OUYKALONG TwV £BVIKWV e Ta S1EBVH AOYLOTIKA TIPOTUTIAL.

Tnv onuaocia tng oAokAnpwpévng MANPodopnonc Twv evoladEPOUEVWY LEPWY, EVTOC TNG
eruxeipnong (Slolkntiky AOYLOTIKA) Kol €KTOC TG EeMIXEipnong (XpnUOTOOLKOVOULKN
AoyLotikn).

Tnv avaykn tng oUvOeong Twv LOTOPLKWY OTolxeiwv mou amodidovral pe akpiPfela
(XpNUOTOOLKOVOULKY) AOYLOTIK) HE TO UEAAOVIIKA TPOUTIOAOYLOTIKA OTOoLXEla ToU
amnodidovtal pe oxeTkOTNTA TTANPOodopLWY (SLOLKNTLKN AOYLOTLKR).

3. NEPIEXOMENO MAGHMATOZ

To paBnua amoteAsital amo TIG MAPAKATW BACLKEG EVOTNTEG TTOU avadEpovTal ota €N C:

XPNUOTOOLKOVOUIKEG  KATAOTACELG: [Mapouciacn kol avaluon TwV  OLKOVOULKWVY
KOTOOTAOEWY, OTO TAALOLO TNG EVOPUOVIONG HE TIG PEATioTteg SleBvelG MPOAKTIKEG Kal
amaltnoel. KatdpTion Twv OLKOVOULKWY KOTOOTACEWY Kal 0VAAUOHN TWV OXECEWV HETAEY
TouC.

Epunveia kat epappoyn Twv BepeAlwdwy AOYLOTIKWY EVVOLWV Kal TN AOYLOTIKN G e¢lowaong.
EkpaBnon tng xprong Twv Baokwv AoYLoTIKWY £pYaAelwV, BOOKEC AOYLOTIKEC EVVOLEC Kall
oplopol. Asttoupyia Tou AoyLoTIKoU KUKAWOTOG.

Mpoxwpnuéva BEpata AoyLOTLKAG, EPapuoyr TwV AOYLOTIKWY apXwv. H £évvola kat n onuoocia
TOU XPOVLKOU TIPOGSLOPLOUOU TTPAYLATONOLNGNG TWV AOYLOTIKWY YEYOVOTWV.
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Mpooéyylon Kkat oavaluon TnG €vvolag Tou KOOTOUuG KOl N onpoocita tou otn Afyn
ETUXELPNUATIKWY anodAcewv. Baclkeég Evvoleg Tou KOoTouc, HEBoSoL KoGTOAGYNONG.

H onuaoia twv mpoUmoAoylopwY Kal N Katdption. YmoAoylopog Kal afloAdynon Twv Tng
ETUXELPNUATIKAG amOS00on ¢ Kal n onpooia tTwv amokAloswv.

AvaAuon NG anoSoTKOTNTAC TWV TIEPLOUCLOKWY OTOLXEIWY, KaTavonon Kol onuooia Twy
UTIOXPEWOEWV.

A&loAoynon tng moldTNTag Twv KEPSWV Kal N onuacia Tou KOOTouG oTo HEyeBog Kal Tnv
TIOLOTNTA TWV KEPSWV.

ISlaitepn pvela yiveTal oTo LOTOPLKO TWV HEYAAWVY OKAVOAAWY, OTNV TAYKOOUL OLKOVOULQ,
OTLG apxEG Tou 21°° alwva 1mou wbnoav otnv dnuloupyia Kot ebapuoyr VEWV AOYLOTIKWY

TPOTUTIWV.

4. AIAAKTIKEZ kot MAOHZIAKEZ MEO@OAOI — AZIONOTHZH

TPONOZ NAPAAOZHZ
lMpoowrto ue mpoowrno, E§ anootdoews
eknaibevan KA.

MNPOowWMo HE MPOCWTIO — otV TdéN

XPHZH TEXNOAOTIQN

NAHPO®OPIAZ KAI ENMIKOINQNIQN
Xprjon T.MN.E. otn Atbaokalia, otnv
Epyaotnpiakn Eknaibevon, otnv Emttkowvwvia
LLE TOUG POLTNTEG

Xpnon AwadpaotikoU Mivaka kot projector.
YroothpiEn Mabnolaknig dtadikaoiog pEow tng
NAEKTPOVIKAG TIAATHOPUOAG e-course

Avaypd@ovtaL oL WPEG UEAETNG TOU poLTNTH yla
kade padnotakn dpaoctnplotnta Kadws Kot ot
Wpes un kadobnyouuevnG UEAETNG WOTE O
OUVOALKOG  OpTOC €epyaociac o€ eminedo
eéaunvou va avtiotoyel ota standards tou
ECTS

OPTANQZH AIAAZKANIAZ Apaotnpiotnra @dprog Epyaociag Eéaurjvou
ﬂ‘?p(ypo'z(povra( Ofvoz/\unxo'z 0 TPOmoG Kot AL(IAéE,ELQ amnod é&paq 35
uédobot Sibaokaliag. " "

AwAééetg, Zeuwapla, Epyaotnplakn Aoknon, MEAETEC TIEPLIMTTWOEWV 25
Aoknon  [lebiou, MeAétn &  avdivon ETIXELPNOEWVY

BiBAoypagpiag, @povriotiplo, MpaKkTikn , .

(Tomo¥étnon), KAwiwkn Acknon, KoaAAiteyviko AUTOTSN]C MEAST” 82
EpyaoTtiipto, AaSpaoTIKr Sbaokalia, E€etdoclg 3
EKTTaULOEUTIKEG ETILOKEWELS, Ekovnan UEAETNG ZULJ.BOUAEUTLKI"] 5
(project), Suyypan epyaciac / epyaciwv, - .

KaAAteyvikr Snutouvpyia, KA. Zuvolo Maﬂnuaroc 150

AZIONOlH:IH OOITHTQN
Meptypapn tne Stadikaociag aéloAdynong

MNwaooa A&oAdynang, MéSobot a&loAdynang,
ALQUOPPWTIKA 1 SUUTTEPAOUATIKY, AoKiuaoia
MoMariAric  Emidoyrig, Epwrtrjoelg  Zuvtoung
Anavtnong, Epwrtrioec Avamrtuéng Aokipiwv,
Emiduon  MpoBAnuatwy, T[pant) Epyaoia,
Ex9eon / Avagopd, [lpogopikry E&taon,
Anudota Mapouvaoiaan, Epyaoctnpiakn Epyaoia,
KAwikny  Eéétaon Aodevoug,  KaAAwteyvikn
Epunveia, AAAn / AMeg

Avagépovtal pntd mpoobloploUEVa KPLTHPLY
aéloAdynong kat eav kat mou eivat npooBaociua
Q70 TOUG (POLTNTES.

Mpamtn e€€taon oto TEAOG TOU KUKAOU Tou pabnuartog emi

Tou cuvohou tng StdayBeiocag UANG, ou meplAapBaveL:
— Epwtnoelg moANamANG TUAOYNG
— EpwTtnoelg Zuvtoung Alavtnong,
— Epwtnoeig Avantuéng Aokipiwy

Mpodopikn e€€Taon oto TEAOG TOU KUKAOU TOU HaBriaTog

€Ml TOU ouvolou tng SibayBeioag LANG, ou

neplAapBavet:

—  Epwrtnoslc 20vtopng Amavtnong,
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npocgyylon Baotlopévn ota eAAnVika kat Stebvr) Aoylotikd nipotuna, A’ Ekdoon, EkSooelg E.
Mriévou, ABrva.
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COURSE OUTLINE
1. GENERAL

SCHOOL | School of Economics and Management Science

DEPARTMENT | Department of Accounting and Finance

LEVEL OF COURSE | Postgraduate

COURSE CODE | 19Msc104 SEMESTER OF STUDIES | 1°

COURSE TITLE | Financial and Managerial Accounting

INDEPENDENT TEACHING ACTIVITIES |  TEACHING
in case the credits are awarded in distinct parts of the course e.g. Lectures, HOURS CREDITS
Laboratory Exercises, etc. If the credits are awarded uniformly in the entire

course, indicate the teaching hours per week and the total number of ECTS PER WEEK

Lectures and case studies | 2 or 3 lectures 6

weekly with a

duration of 5
hours each

Add lines if necessary. The teaching organization and teaching methods used are
described in detail in 4

COURSE TYPE

Background Knowledge, General
Knowledge, Field of Science, Skills &
Knowledge Development

Field of Science, Skills & Knowledge Development

PREREQUISITE COURSES: | It is recommended that MBA students have at least basic
knowledge of accounting and finance.

TEACHING AND ASSESSMENT | Greek
LANGUAGE:

THE COURSE IS OFFERED TO

ERASMUS STUDENTS | "°

COURSE WEBPAGE
(URL)

2. LEARNING OUTCOMES

Learning outcomes
The learning outcomes of the course are described, the specific knowledge, skills and abilities in an
appropriate level that students will acquire upon successful completion of the course.

Refer Appendix A
e Description of the Level of Learning Outcomes for each relevant course according to the
European Higher Education Qualifications Framework
e Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong
Learning and Appendix B
Summary Specification Guide of Learning Outcomes

The purpose of the course is the in-depth examination and presentation of issues related to the
recognition, disclosure and valuation of the financial tools used by businesses.

In particular, the course aims at learning accounting techniques for illustrating accounting issues,
which are not presented as simple accounting facts, but are related to the organization and
management decisions. These decisions are linked to the internal and external environment and
the general economic situation. Emphasis is placed on production costs and the quality of
financial statements and especially the quality of earnings.

General Abilities
Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement and listed below)
in what / which of these the course aims?

Search, analysis and synthesis of data and information, Design and project management
with the use of the required technologies Respect to diversity and multiculturalism
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Adapting to new situations Respect to natural environment

Decision Making Demonstration of social, professional and ethical responsibility and
Individual work sensitivity to gender issues

Team work Criticism and self-criticism

Working in a national environment Promotion of free, creative and inductive thinking

Working in a multidisciplinary environment
Developing new research ideas

At the end of the course the student will have further developed the following
skills/competences:

Formulation, theoretical and practical analysis of accounting facts and issues.

Connecting the events with the company’s personality, the industry in which it operates, and
the needs of the Management in decision-making.

Making decisions emphasizing the use of accounting standards linked to the reliability of
financial statements, as they emerged after 2000 to limit the possibility of falsification of
financial statements.

Cost analysis, action planning, implementation, and control of planning.

Evaluating the performance of individuals and activities.

The ethical dimension of decisions and the importance of examining the ethical aspect of
decisions in the economy.

Generally, by the end of this course the student will, furthermore, have develop the following
general abilities (from the list above):

Search, analyze and synthesize data and information, using the necessary theoretical tools
Comprehensive approach to more advanced financial and management accounting topics.
Ethical decision-making and the importance of financial statements in business survival in
the globalized economy.

The importance of international and Greek accounting standards and the need for the
convergence of national and international accounting standards.

The importance of the integrated information of the stakeholders, concerning the internal
environment (managerial accounting) and the external environment (financial accounting)
The need to connect historical data that is accurately attributed (financial accounting) with
future budget data that is attributed with information relevance (management accounting)

3. COURSE CONTENT

Financial statements: Presentation and analysis of financial statements, in the context of
harmonization with the best international practices and requirements. Preparation of the
financial statements and analysis of the relationships between them.

Interpretation and application of fundamental accounting concepts and the accounting
equation. Learning to use the basic accounting tools, basic accounting concepts and
definitions. Function of the accounting circuit.

Advanced accounting topics, application of accounting principles. The meaning and
importance of timing determination of accounting events.

Analysis of the concept of cost and its importance in business decision making. Basic concepts
of cost, costing methods.

The importance of budgets and the preparation of budgets. Calculation and evaluation of
business performance and the significance of variances.

Analysis of asset performance, understanding and significance of liabilities.

Assessing the quality of earnings and the importance of costs to the size and quality of
earnings.

Special mention is made of the history of major financial scandals, in the global economy, at
the beginning of the 21st century that prompted the creation and implementation of new
accounting standards.
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4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face to face, Distance Learning etc.

Face to face - in class

USE OF INFORMATION AND
COMMUNICATION TECHNOLOGIES

Using ICT Teaching in Laboratory Training in
the Communication with students

Use of Interactive Whiteboard and projector.
Support Learning process through the electronic platform
e-course

TEACHING ORGANIZATION

Detailed description of the way and the teaching
methods.

Lectures, Seminars, Laboratory Exercise,
Exercise Field, Study and literature analysis,
Tutorial, Practice (Placement), Clinical Practice,
Art Workshop, Interactive Teaching, Study
Visits, Study (project) Writing / work, Artistic
creation etc.

The study hours of the student are displayed for
each learning activity and the hours non-guided
study so that the total workload in semester
level corresponds to the standards of ECTS

Activity Workload Semester
Lectures 35
Business case studies 25
Independent Study of 82

lecture material and
proposed bibliography

Examination 3
Counselling 5
Course Total 150

STUDENT EVALUATION

Description of the evaluation process

Language Evaluation, Evaluation Methods,
Formative or Concluding, Multiple Choice Test,
Short-Answer Questions, Test Development
Questions, Troubleshooting, Written Work,
Essay/Report, Oral  examination,  Public
Presentation, Laboratory = Work,  Clinical
Examination — of the  Patient,  artistic
Interpretation, Other/Others

Explicitly defined evaluation criteria are referred
and whether and which are accessible to
students.

Written examination at the end of the course of the total
of the curriculum, which includes:

— Multiple Choice Questions

— Short Answers Questions,

— Questions Essays Development

— Oral examination at the end of the course of the

total of the curriculum, which includes:
— Short Answers Questions,
— Questions Essays Development

5. RECOMMENDED-BIBLIOGRAPHY

-Related Scientific Journals:

e Holthausen Robert W., (2009). Accounting Standards, Financial Reporting Outcomes, and

Enforcement, Journal of Accounting Research, Vol. 47, No. 2, Regulation of Securities
Markets: Perspectives from Accounting, Law, and Financial Economies (May, 2009), pp. 447-
458 (12 pages), Published By: Wiley

Stephanie A. Hairston, Marcus R. Brooks, Derivative accounting and financial reporting
quality: A review of the literature, Advances in Accounting, Volume 44, 2019, Pages 81-94,
ISSN 0882-6110, https://doi.org/10.1016/j.adiac.2018.10.003.

Hiromoto, T. (2019). Restoring the relevance of management accounting. In Management
Control Theory (pp. 273-288). Routledge.

-Recommended Bibliography:

Harrison W, Horngren Ch, Thomas C, (2015). Xpnuotoolkovoulkr AoyLloTikn, MeTddpacn
AeBaditng I., Ekdooelg MNaoyaAibng M. X. Sikowwpata eAAnvikng €kdoong Broker Hill
Publishers Ltd.

Anuntpac Auyouotivog, I., & MrtaAlag AltootoAog, A. (2009). AlolknTikr) AoyLoTLkr). EKSO0ELC
GUTENBERG

Garrison, R. H., Noreen, E. W., Brewer, P. C., & Mardini, R. U. (2003). Managerial accounting.
New York: McGraw-Hill/lrwin.
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Xpnuatoolkovouikiy Atoiknon

NEPIFPAMMA MAOHMATOZ

1. TENIKA
IXOAH | OwovouKWY & ALoLKNTIKWVY Emiotnuwv
TMHMA | AoylOTIKNG KOl XpNUOTOOLKOVOULKAG
EMINEAO 2MOYAQN | METAMTUXLOKO
KQAIKOZ MAGHMATOZ | 19Msc105 EZAMHNO zMOYAQN | 1°
TITAOZ MAOHMATOZ | XpnUatooLlkovouLkr Aloiknon
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TIEPIMTWAN TTOU OL MILOTWTIKEG UOVAOEG ATTOVELOVTAL OE SLAKPLTA UEPN TOU EBAOMAAIAIEZ NIETOQTIKES
uadnparog m.y. AaAé€eis, Epyaotnplakég AOKOELG K.ATL. AV OL TILOTWTIKEG UOVASEG QPEZ MONAAES
armovEoVTaL Eviaia yla To 0UVOAO Tou Uadniuatos avaypdte tig eBdopadiaies AIAASKAAIAZ
wpeg SLéaokadiag kal To GUVOAO TWV MLOTWTLKWY UOVASWY
ALOAEEELG 2£€wc3 6
SlaAE€elg
Slapkelag 5
wWPWV ava
eBbouada

lMpocVéote oepéc av xpetaotel. H opyavwon Stéackaliag kot ot SLGAKTIKES
UéJoboL ToU XpNOLLOTIOLOUVTAL TTIEPLYPAPOVTAL AVAAUTIKA OTO 4.

TYNOZ MAOGHMATOZ | EmioTnUOoVLIKAG TTEPLOXNG, avamntuéng detlotnTwy
YrnoBadpou, Mevikwv Nvwoewy,
Emtotnuovikng Meploxrg, Avamtuéng
Agélotitwv

NMPOAMAITOYMENA MAOHMATA: | Agv UTIAPXOUV TIPOATIOLTOU LEVA - OL LLETOTTUXLOKOL
doLTNTEG Pmopouv va aLomoLioouV BAGCLKEG YVWOELG
XPNLOTOOLKOVOULKWY KOL SLOLKNTLKNG TWV ETKELP CEWV

FAQ2ZA AIAAZKAAIAZ kot | EAANVIKN
EZETAZEQN:

TO MAGHMA NMPOZMEPETAI ZE | Oyt
OOITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA | https://ecourse.uoi.gr/course/view.php?id=3475
MAGHMATOZ (URL)

2. MAOHZIAKA ANOTEAEZMATA

MaBnoiakd ArntoteAécpata
Meptypagpovtal Ta LadnoLakd aTOTEAECUATA TOU UATIUOTOC OL CUYKEKPLUEVES YVWOELS, SEEOTNTES KAl LKAVOTNTEG KaTaAArAou
ENMUTESOU TTOU Fa ATTOKTHOOUV 0L (POLTNTEG UETA TNV EMLTUXN 0AoKApwaon Tou UadiUaTos.
JupBouleuteite to lMapaptnuo A
o [lepypacpr tou Emutédou twv Madnolakwy ATOTEAECUATWY yLa KATE Eva KUKAO amoudwv aUupwva e MAaioto Mpoodviwy
Tou Eupwnaikou Xwpou Avwtatng Ekmaidevong
o [lepypacikoi Acikteg Emunédwy 6, 7 & 8 tou EupwnaikoU lNAataiov Mpoooviwv Aia Biov Madnong kot Mapaptnuo B

® [lepiAnmtikdg 06nyoG auyypaprc Madnolakwv AloTEAECUATWY

To pabnua e€etalel Tic OepeALWSELC EVVOLEC KOL TLG TEXVIKEC TNG XPNMOTOOLKOVOULKAG Sloiknong
TWV ETILXELPNOEWV KOL OPYOVIOUWY OE AVWTEPO EMIMESO, KAAUTTOVTOG ULO CELPA CUYXPOVWY
pEBOSWY XpNUATOSOTNONG KAl TIPOXWPNUEVWY BgUATWVY XPNHUOTOOLKOVOULKNG Slaxeiplong.
AvaAuTikotepa, epfabuvovtag otn Bewplo Kol AfLOMOLWVTOG TNV TPAKTIKI, avopEPETAL OTN
pebodoloyia kal otig Stadikacieg AP ng anodacewv xpnHatodotnaonc, T MPoBAEYPELS KL TLG
peBodoug afloddynong emevdloewy, KABWCE KAl TLE TTNYEG KaL TG SLadLkaoileg xpnuatodotnong
TWV ETIXELPHOEWV KOL OPYOAVIOHUWV.

OL oto)OL TOU padnuatog ivat:

e H katavonon Ttou OBewpntikol TAALGlOU TNG XPNUOTOOLKOVOULKAG Oloiknong Twv
ETUXELPNOEWV KOL OpPYavIoHwY, Onwg e€ehicostal kot Slapopdwvetal oto clyXpovo
ETIXELPNHUATIKO TTEPLBAAAOV.
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e H aflomoinon auUTWV TwWV YVWOEWV 0T oPaLPLK QVILLETWIILON TNC XPNHOTOOLKOVOULKNG
Slaxelplong oe A£LTOUPYLKO Kol €MeVOUTIKO €MIMESO Kal N LKOVOTNTO TIPAKTLKAG TOUG
ebappoyng

e H xprion mMANPodopLaKWY KOL EMLKOWVWVLIOKWY CUCTNHATWY KaBw¢ Kal mAnpodoplakwv
ouotnUatwyv dloiknong otn Bewpntik avamtuén oAAd Kol OTIG XPNHOTOOLKOVOMLKEG
epappuoyEc.

e H katavonon twv PeEBOSWV Kal TEXVIKWV avaAucng TPoBANUATWY Kal oavaouvOeong
MPOTACEWV eMiAuoh ¢ Toug Baol{opevwy oTn Bewpla KoL KOLVOTOUEG TIPOKTIKEC.

e H wavotnta avakaAuPng VEWV TEXVIKWV Kol aflomoinong VEwV XPNUOTOOLKOVOULKWY
npoilovtwy otn Slaxeiplon, Aettoupyia Kol eEMeVSUGCELG TWV ETILXELPHOEWVY KOL OPYAVIOHUWV.

MeTd TNV emttuyn oAokApwaon Tou pabnuatog ol poltnTéG Ba pmopolv:

e Na avtihappavovral, Bacsl tng Bewplag, TNV EKACTOTE MPOCEYYLON Kol TIG HEBOSouUC
eniAuong mpoBAnUATWY otn xpnuatodotnon Kat otn Slaxeiplon TwV XPNHOTOOLKOVOLKWY
TWV ETIXELPHOEWV KOL OPYOAVIOHUWV.

e Na avtidapBavovtal tic BepeAwdelg apyxég, to mAaiowo kat tn Stadikaoia, pe Ta omoia
Aappavovtal ol XPNUOATOOLKOVOULKEG amodAcELlG TIou adopolV TN XPNUOTOOLKOVOULKNA
Slaxeiplon evepyntikol kol amoBepdtwyv, tn peuctotnta, T Slayxeiplon topeiouv Kal
ELOPOWV-EKPOWV, TN SLoiKNON AMALTAOEWY, TILOTWOEWV, BPaxuNPOBecUWVY UTTOXPEWOEWV Kal
xpeoypadwv.

e Na Katavoouv To XpnUAtodoTikd TAALCLO, TIG HOKPOTMPOBECUEC Kal BpayumpoBecieg
XPNHUOTOS0TAOELS, TO KePAAALO Kivnong, Kal TLG EVOANAKTLKEG popdEC Xxpnuatodotnon .

e Na KatavooUv TIC KuplotepeG peBOSoug, OSladlkaoleg kol TeEXVIKEG yla  Angn
XPNHUOTOOLKOVOULKWY artopAoewV Kal TV SLAXELPLON TOUG E XPHON VEWV TEXVOAOYLWV.

e Na aflomolouv tig uebddoug kat Stadikaoieg kataptiong oxediwy yia tn xpnuatodotnaon kot
TNV QVATTTUEN TWV ETILXELPTCEWV.

Fevikég Ikavotnteg
NapuBavovtag UnoWn TIG YEVIKEG LKAVOTNTEG TTOU TTPETIEL VAL EXEL AITOKTHOEL O MTUXLOUXOG (OMWE QUTES aVaypAPOVTaL OTO
Mapdptnua AUAWuUaTog kat mapatidevral akoAovdwc) o€ mola / OLEG ATTO AUTEG ATTOTKOTIEL TO padnua;.

Avadlhitnon, avaivon kat cuvOean Sebouévwy Kat Jxeblaauog kot SLayeipton Epywv

TIANPOYOPLWV, LUE TN XPHON KAL TWV aapAiTNTWV 2eBaouoG 0T SLAPOPETIKOTNTA KAL GTNY TTOAUTTOALTIOULKOTNTA
TEXVOAOYLWV JeBaouog oto puolko meptBaAiov

lpooapuoyr o€ VEEC KATAOTAOELS Entibelén kowwvikrig, emayyeAUaTIKAC kat NOLkG uTELTUVOTNTAG KoL
Afgn amopaoewv evatonaoiag o Féuata @uAou

Autdvoun epyaoia ACKNGN KPLTIKAG KOl UTOKPLTLKIG

Ouadikn epyaocia Mpoaywyn tne eEAeUVEPNG, SNIULOUPYLKNG KAl EMAYWYLKNG OKEYNG

Epyacia oe 6teOvég meptBaAlov
Epyacia o€ biematnuoviko neptBailov
lMapdywyn VEwV EPELVNTIKWV LOEWV

Y10 TéAog autou tou poabriuatoc o/n pottntrg/tpla Bo €xel avamtuEel Tg akoAouBeg Se€loTnTEC:

e A&loAOynon TNG XPNMUOTOOLKOVOULKAG KATAOTOONG TWV EMLXELPNOEWY KL OPYAVICHWV.

e AvAAuon TWV aVAYKWV Kal TIPOTEPALOTTWY XPNHOTOdOTNONG TNG AELTOUPYLOC KOL TWV
EMEVOUOEWV TWV ETLYELPACEWV KOL OPYOVLIOLWV.

e Alatinwon T(POTACEWVY KoL oAokAnpwpévou TIAGVoU xpnuatodotnong
ETIYELPNOEWV/OPYAVIOUWY KoL TwV EMeEVEUGEWVY TOUC.

e Ikavétnta APng amoddcswv mou adopouv otn Xpnuatodotnon tng Asttoupylag Twv
ETIYELPAOEWVY KOL OPYAVIOUWV.

e Ikavétnta AfPng amoddcswyv mou adopolv otn XPNHATodATNOoN TwV EMeVOUCEWV TWV
ETIYELPNOEWV KL OPYAVIOUWV.

FeVIKA, 0TO TEAOC AUTOU TOU paBrpatog o dpoltntrg Ba £xel emMAEOV avamTUEEL TG AKOAOUOEG

Se€LotNnTeC Ao TNV Mapamavw Alota:

e Xpnon texvoloylwv MANPodopLKRC oTn XPNHUATOOLKOVOULKH &loiknon, amo TV £L6por Twv
mAnpodoplwy, TNV avaluon (éwg kat peydAwv Oedopévwy, OmMou amotteitatl) tnv
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enefepyaoia kal avaclvBOeon wg Kat TNV TeAkn AnPn amopacewv.

Xpron TeXVOAOYLWV EMLKOWVWVLWVY OTNn XPNUOTOOLKOVOULK: Sloiknon. Adopolv kal Tig
evboemnikolvwvieg aAa kat Tnv AN Kat petadoon mMANPodopLwV SLETILXELPNOLOKA KAl OTO
gv yével e€wteptko meptBarlov tn¢ enxeipnonc/opyaviopou.

Aeltoupyia oe SleBvomolnuévo XpNOTOOLKOVOLILKO TIEPLBAAAOV.

IkavotnTa AlToupyloG UTIO Tieon YPOVOU Kol OUVONKWV aviaywviopoU o SUCUEVEG
XPNHUOTOOLKOVOLILKO TIEPLBAANOV.

Ikavotnta oavtiAnPng kat Aettoupyiag twv toxvtata PetoBaAAOpEVWY cUVONKWVY AeLToupyiag
ETIYELPAOEWVY KAl OPYOVIOUWY OE OTL adopd TIC EUPUTEPEG XPNHUATOOLKOVOULKEG GUVONKEC,
T(POKANOELG KOL T(POOTITLKEG.

IkavotnTa avtiAnyng kat Aettoupylog os toxUTATA HETABAAAOUEVO KOLWVWVIKO-TIOALTIKO Kol
TIOALTLOTIKO TtepLBAaAAoV (SnpoypadLkd, Yewypadikd/YeWTOALTIKA KTA).

Ikavotnta avtAnyng kat Asttoupyiag ot petaPallopeveg ocuvOnkeg Ttou ¢uokol
TeplPAAAOVTOC, OLKOAOYLKWV  TPOBANUATWY  aAAd Kol  avamtuéng  avtiotolywv
XPNHUOTOOLKOVO LKWV TIPOKANOEWV.

3. NEPIEXOMENO MAGHMATOZ

To paBnua amoteAeital amo TL¢ MAPAKATW BACLKEG EVOTNTEG:

Awaxeiplon  xpnuatodOTNoNG OToLXElwv evepynTikoU, He adetnpia T Sloyeiplon
amoBepdatwy. AvaAucn, TPOYPAUUATIONOG - Slaxelplon, kal €AeyXo¢ xpnuatodotnong Ue
epyaAeia TMNE kal e€eLOLKEVUEVO AOYLOULKO.

Awayxeiplon  peuototntag kot cash  flow. Xprijon  mpoypappdTwyv  AOYLOULKOU
XPNHUOTOOLKOVOULKNG Slaxeiplong amoBeudtwy, TAPoXAE UTINPECLWY, UTIOXPEWCEWV -
€€66wv, kedpaAaiou Kivnong KAl ELOPOWV-EKPOWV AeLToupyiag.

Awayxeiplon  efwteplkng  xpnpotodotnong  PBpaxumpobecpou  Kal  pakpompoBsopou
xapaktnpa. MoyxAsuon: Slaxeiplon kot anodoTkoTnTa.

MPOoYPAUUATIONOC XPNUATOOLKOVOULKAG Slaxelplong pe xpron e€el8IKkeUPEVWY HEBOSWV Kal
povtéAwv mou PBacilovtal oe TME. Aflomoinon Toug otn XPNUOTOOLKOVOULKH Slaxeiplon
SIKTUWV KOlL LEYOAWYV EPYWV

Business planning koL XpnUOTOOLKOVOULKN Olaxeiplon emevéUoewv. YMOAOYLOMOG
QMOSOTIKOTNTAG, EVIOMIOUOC KOl OVTLHETWIILON KWOUVWY, E€0WTEPLKN Kol £EWTEPLKN
XpNUATO80TNON, XPNLATOOLKOVOULKOG EAEYXOG.

4. AIAAKTIKEZ kat MAGHZIAKEZ MEOOAOI - AZIONOTHZH

TPOMOZ NAPAAOZHZ | Mpoowro e mpoowno othv aibouca/apdlB<atpo Kat oto

lMpoowrto ue mpoowrno, E§ anootdoews £ovaoth
otnpwo H/Y.
ekmaibevan KA. Py np /

XPHZH TEXNOAOTIQN | Xprion Stadpactikol mivaka Kat projector.

NAHPO®OPIAZ KAI ENIKOINQNIQN Xpr’]o’n EEEL&[KEUHéVOU AOVLO’HLKOO.

Xprion T.M.E. otn Atbackalia, otnv . . , ;
Epyaotnpiakn Eknaibevon, otnv Emttkowvwvia Yrtoorr]puir] LJ.(IGI’]CL(IKI’]Q SLQSLKQOLQQ HECW TNG

e Touc porrntée | NAEKTPOVIKAG MAATHOpHAG e-course

Meplypagovrar  avaAutikd o TPOmog Kot APGGT']PLOTHW
uédobdot Stbaokadiog.
AwaAé€eg, Sepuvdpia, Epyaotnpiakn Aoknon, AlaAg€eLg pe ouppetoxn
Acknan  [ebiou, MeAétn & avdaAuon Twv d)o[-[n-[(bv
BiBAoypagpiag, @povriotiplo, Mpaktikn , ,
(Tomo¥¢tnon), KAwiwkn Acknon, KoaAAitexviko (Ep().)Tr]GELQ, HLKPEQ
Epyacotiipto, Awadpaotikn SLdaokalia, Epyao 'LEQ) KOl pe

EKno.mSeunKec emoklewaq, E{(novnor) ueAer‘r)q TOPOU oldos L power 35
(project), Suyypan epyaciac / epyaciwv, K
KaAAwteyvikn Snutouvpyia, K.Am. point.

OPTANQZH AIAAZKAAIAZ ®doptog Epyaociag
E§aurvou

Epyaotnplakég aoKnOELg

AvaypdpovtaL oL WPEG UEAETNG TOU poLTNTH yla
kade padnaotakn dpactnplotnta kadws Kot ot
Wpes un kadobnyouuevnG UEAETNG WOTE O

ue edapuOyEG Kal
£€eLOLKEVUEVO AOYLOULKO
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OUVOALKOG  OpTOC €epyaociac o€ eminedo
eéaunvou va avtiotoyel ota standards tou
ECTS

otov H/Y. Anuoupyia
ELKOVLKNG ETILXELPNONG

KoL emiluon Twv
XPNMOTOOLKOVOLKWY
™¢ pofANpaTWY.
AlaBeon twv
NAEKTPOVIKWV
TIOPOUCLACEWV TWV
0lOKNOEWV OTOUG

doltnteg.

MEeAETEG TEPIMTWOEWY

eniAuong mpofAnuaTwy 30
ETILXELPOEWV.

AutoteAn¢ Melétn 78
JupBouleuTikn 4
E€etaoslc (YpamTeg) 3
ZUvoAo Mabnpartog 150

AZIONOMHzH OOITHTQN

Mepwpacpr te Suadikasia afioAdynang Mparttr) e€€taon (oto TEAog Tou KUKAOU Tou podripatog i

dooa AfoAdynong, Médosot aoAdynong, | TOU ouvolou LUl 5l501X9ﬂ001§ UMC) Tiov nspt)\auﬁavsu
Awapoppwtikr 1 Jupnepaouatiky, Aokuaoio — EpwTnoelg cUVTOUNG amavinong.
MoMarAric  Emidoyrig, Epwrtrjoelg  Zuvtoung , , ,
Anavtnong, Epwrtricelc Avamrtuéng Aokipiwv, - Epwtnoaq sd)apuovwv ETTL TWV AOKNOEWV
Emiduon MpoBAnuatwy, T[pant) Epyaoia, Epyaotn p'LOU.

— Epwtnoelg avantuéng SokLpiwv.

Ex9eon / Avagopd, [pogopikry E&taon,
Anudota Mapouvaoiaan, Epyaoctnpiakn Epyaoia, , , ,
Epwtnioelg moAAamAnRg emtAoync.

KAwikny  Eéétaon AoOevoug,  KaAAwteyvikn -
Epunveia, AAAn / AMeg

Avagépovtat pntd mpoobloplopEVa KPLTHPL
aloAdynong kat eav kat mou eivat npooBaociua
Q70 TOUG (POLTNTES.
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COURSE OUTLINE

1. GENERAL
SCHOOL | School of Economics and Management Science
DEPARTMENT | Department of Accounting and Finance
LEVEL OF COURSE | Postgraduate
COURSE CODE | 19Msc105 SEMESTER OF STUDIES | 15t
COURSE TITLE . .
OURS Financial Management
INDEPENDENT TEACHING ACTIVITIES TEACHING
in case the credits are awarded in distinct parts of the course e.g. Lectures, HOURS CREDITS
Laboratory Exercises, etc. If the credits are awarded uniformly in the entire
course, indicate the teaching hours per week and the total number of ECTS PER WEEK
2 or 3 lectures
Lectures weekly with a
. 6
duration of 5
hours each

Add lines if necessary. The teaching organization and teaching methods used are
described in detail in 4

COURSE TYPE | Field of science, skills & knowledge development

Background Knowledge , General
Knowledge, Field of Science, Skills &
Knowledge Development

PREREQUISITE COURSES: | There are no prerequisite courses: It is recommended that
students have at least basic knowledge of finance and

management.
TEACHING AND ASSESSMENT | Greek
LANGUAGE:
THE COURSE IS OFFERED TO | no
ERASMUS STUDENTS
COURSE WEBPAGE | https://ecourse.uoi.gr/course/view.php?id=3475
(URL)

2. LEARNING OUTCOMES

Learning outcomes
The learning outcomes of the course are described, the specific knowledge, skills and abilities in an appropriate level that students
will acquire upon successful completion of the course.

Refer Appendix A
. Description of the Level of Learning Outcomes for each relevant course according to the European Higher
Education Qualifications Framework
. Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong Learning and Appendix B
Summary Specification Guide of Learning Outcomes

The course examines the fundamental concepts and techniques of financial management of
enterprises and organizations at a senior level, covering a range of modern finance methods and
advanced financial management topics. Specifically, it combines theoretical background and
practical implementation. The course refers to the methodology and processes of financing
decisions, the forecasts, and methods of investment evaluation, as well as the sources and
processes of financing of enterprises and organizations.

The objectives of the course are:

e The understanding of the theoretical framework of financial management of enterprises and
organizations, as it has been evolved and shaped in the modern business environment.

e The utilization of this knowledge in the international implementation of financial
management at operational and investment level and the ability to apply it in practice.

e The use of information and communication systems as well as management information
systems in theoretical development and also in financial applications.
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e The understanding of the methods and techniques of analyzing problems and suggesting
solutions based on theoretical background and innovative practices.

e The ability to discover new techniques and use new financial products in management,
operation and investments of enterprises and organizations.

On successfully completing the course, students will be able to:

e To understand, based on theory, the current approach and problem-solving methods in
financing and financial management of enterprises and organizations.

e To understand the fundamental principles, framework and process based on which financial
decisions are made regarding the financial management of assets and stocks, liquidity, cash
and inflow-outflow management, management of receivables, credits, short-term liabilities,
and securities.

e Tounderstand the financing framework, long-term and short-term financing, working capital,
and alternative forms of financing.

e To understand the main methods, procedures and techniques for making financial decisions
and their management using new technologies.

e To utilize the methods and procedures of creating plans for financing and development of
enterprises.

General Abilities
Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement and listed below)
in what / which of these the course aims?

Search, analysis and synthesis of data and information, Design and project management

with the use of the required technologies Respect to diversity and multiculturalism

Adapting to new situations Respect to natural environment

Decision Making Demonstration of social, professional and ethical responsibility and
Individual work sensitivity to gender issues

Team work Criticism and self-criticism

Working in a national environment Promotion of free, creative and inductive thinking

Working in a multidisciplinary environment
Developing new research ideas

At the end of the course the student will have further developed the following
skills/competences:

e Evaluation of the financial situation of enterprises and organizations.

e Analysis of the financing and priorities of the operational activity and investments of
enterprises and organizations.

e Formulation of proposals and an integrated financing plan for enterprises /organizations
and their investments.

e Ability to make decisions related to the financing of the operation of enterprises and
organizations.

e Ability to make decisions related to the financing of investments of enterprises and
organizations.

Generally, by the end of this course the student will, furthermore, have developed the following
general abilities (from the list above):

e Use of IT technologies in financial management, from information input, analysis (up to big
data, where required) processing and reconstruction to final decision-making.

e Use of communication technologies in financial management. They concern
intercommunications but also the reception and transmission of information in the
internal and the external environment of the enterprise/organization.

e QOperation in an international financial environment.

e Ability to operate under time pressure and competitive conditions in an adverse financial
environment.
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e Ability to perceive and operate the rapidly changing conditions of enterprises and
organizations in terms of broader financial conditions, challenges and perspectives.

e Ability to perceive and operate in a rapidly changing socio-political and cultural
environment (demographic, geographic/geopolitical, etc.).

e Ability to perceive and operate in the changing conditions of the natural environment,
ecological problems but also the development of new financial challenges.

2. COURSE CONTENT

management and efficiency.

e Asset financing management, beginning with inventory management. Analysis, planning -
management, and control of funding with ICT tools and specialized software.

e Liquidity and cash flow management. Use of software programs for financial management
of inventory, liabilities - expenses, working capital and operating inputs - outputs.

e Management of external financing of a short-term and long-term nature. Leverage:

e Financial management planning using specialized ICT-based methods and models. Their
utilization in the financial management of networks and large projects

e Business planning and financial investment management. Efficiency calculation,
identification and management of risks, internal and external financing, financial control.

3. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face to face, Distance Learning etc.

Face to face in class and in the computer lab.

USE OF INFORMATION AND
COMMUNICATION TECHNOLOGIES

Using ICT Teaching in Laboratory Training in
the Communication with students

Use of interactive whiteboard and projector.

Use of specialized software.

Support learning process through the online platform e-
course

TEACHING ORGANIZATION
Detailed description of the way and the teaching
methods.
Lectures, Seminars, Laboratory Exercise,
Exercise Field, Study and literature analysis,
Tutorial, Practice (Placement), Clinical Practice,
Art Workshop, Interactive Teaching, Study
Visits, Study (project) Writing / work, Artistic
creation etc.

The study hours of the student are displayed for
each learning activity and the hours non-guided
study so that the total workload in semester
level corresponds to the standards of ECTS

Activity Workload Semester

Lectures with student
participation (questions,
small assignments) and
with power point
presentations.
Laboratory exercises
with applications and
specialized software on
the PC.

Creating a virtual
enterprise and solving its
financial problems.
Electronic presentations
available to students.
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Business problem solving

) 30
case studies.

Independent study 78
Consulting 4
Written Exam 3

Course Total 150

STUDENT EVALUATION

Description of the evaluation process

Language Evaluation, Evaluation Methods,
Formative or Concluding, Multiple Choice Test,

Written exam (at the end of the course on all the material
taught) which includes:
- Short answer questions.
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Explicitly defined evaluation criteria are referred
and whether and which are accessible to

students.

Short-Answer Questions, Test Development _Questions on the Iaboratory exerciseS.
Questions, Troubleshooting, Written Work,

Essay/Report,  Oral  examination,  Public
Presentation,  Laboratory ~ Work, Clinical | - Multiple choice questions.
Examination — of the  Patient, artistic
Interpretation, Other/Others

- Essay development questions.

4. RECOMMENDED-BIBLIOGRAPHY
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Popova T., Georgakopoulos, G., Sotiropoulos, I., & Vasileiou, K. Z. (2013): “Mandatory
disclosure and its impact on the company value”. International business research 6 (5), 1.
http://dx.doi.org/10.5539/ibr.v6n5p1

Bora Turktas, Georgakopoulos, G., Sotiropoulos, I., & Vasileiou, K. Z. (2013). “Reporting
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Xpnuatoowkovopky AvaAduon Kot Alotiuntikl Emixeipnoswv

NEPIFPAMMA MAOHMATOZ

1. FENIKA
ZXOAH | OwovouKWY & ALolkNTIKWVY Emiotnuwv
TMHMA | AoyLOTIKNG KOl XpNUOTOOLKOVOULKAG
ENINEAO ZNOYAQN METOLT[TUXLOLK('J
KQAIKOZ MAGHMATOZ | 19Msc201 EZAMHNO ZMOYAQN | 2°
TITAOS MAGHMATOS Xpn uat?OLKovouLKn AvaAuon Kot ATIOTLUNTIKNA
Erxelpnoswyv
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TIEPIMTWAN TTOU OL MILOTWTLIKEG UOVAOEG ATTOVELLOVTAL OE SLAKPLTA UEPN TOU EBAOMAAIAIEZ NIETQTIKES
uadruaroc .. AlaAé€ec, Epyaotnplakéc AGKAOELG K.ATT. AV OL TILOTWTIKEG UOVASEG QPEZ MONAAES
amovéuovtal eviaia yLa To cUVoAo Tou padnuatog avaypate tig eBdouadiaies AIAASKANAIAZ
wpeg SLéaokadiag kal To GUVOAO TWV MLOTWTLKWY UOVASWY
2£€wc3
SlaAE€elg
ALoAEEeLG kal Meléteg mepintwong | SLapkelag 5 6
wWPWV ava
eBbouada
lMpocVéote oelpéc av xpetaotel. H opyavwon Stéaockaliag kat ot SIGAKTIKES
UéJoboL TOU XPNOLLOTIOLOUVTAL TTIEPLYPAPOVTAL AVAAUTIKA OTO 4.

TYNOZ MAOGHMATOZ | Emiotnuovikng Meploxng
YrnoBadpou , Mevikwy Nvwoewyv,
Emtotnuovikng Meploxrg, Avamtuéng
Agélotntwv

MPOAMNAITOYMENA MAGHMATA:

FAQ22A AIAAZKAAIAZ kat | EAANVIKN
EZETAZEQN:

TO MAOGHMA MPOZ®EPETAI ZE | OXI
OOITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA | https://ecourse.uoi.gr/course/view.php?id=3550
MAGHMATOZ (URL)

2. MAOHZIAKA ANOTEAEZMATA

MabBnoiakd ArntoteAécpata
Meptypagpovtal Ta LadnoLakd amoTEAECUATA TOU UoTIUATOC OL CUYKEKPLUEVES YVWOELS, SEEOTNTES KAl LKAVOTNTEG KaTaAArAou
ENMUTESOU TTOU Ja ATTOKTHOOUV 0L (POLTNTEG UETA TNV EMLTUXN 0AoKkApwaon Tou UadiUaTos.
JupBouleuteite to lMapaptnuo A
o [lepypacpr tou Emutédou twv Madnolakwy ATOTEAECUATWY yLa KATE Eva KUKAO amoudwv aUupwva e MAaioto Mpoodviwv
ToU Eupwnaikou Xwpou Avwtatng Exkmaidevong
o [lepypacikoi Aciktes Emunédwy 6, 7 & 8 tou EupwnaikoU lNAataiov Mpoooviwv Awa Biov Madnong kot Mapaptnuo B

® [lepiAnntikdg 06nyoG auyypaprc Madnolakwv AoTEAECUATWY

OL oTO)0L TOU pabruatog ivat :

e Na ylvouv katavontoi oL oKoTol TNG XPNUATOOLKOVOULKAG OVAAUCNG KAL VO OVOYVWPLOTEL N
TIOLOTNTA KAL N ONUOVTIKOTNTA TwV AOYLOTIKWV TTANpodopLwy

e Na YLVEL KOTOVONTO TO MEPLEXOLEVO TWV XPNULATOOLKOVOLILKWY KATAOTACEWV KOlL N
Slaclvéeon Toug

e Na TapoucLAoTOUV OL TTAPAYOVTEC TToU eMLOPOUV Kal Ttpoadlopilouy Ta
XPNHUOTOOLKOVOLKA XOPOAKTNPLOTIKA KoL AOYLOTIKA LEYEDN TWV EMLYELPHOEWV.

MeTd TNV emttuyn oAokApwaon Tou padnuatog ol poltnTéG Ba pmopolv:
o Na epapuolouv tne Pactkég HeBOSOUG XPNUATOOLKOVOULKNE avAAUGNC KAl OmOTiNoNng, RToL:
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JUYKPLTLKN aVAAUGH OLKOVOLILKWY KATAOTACEWV
AvaAuon taong peyebwv
AvaAuon kowvoU pey£Boug
AvaAuon aplBpodeLlkTwyY
AmnoTtipnong pa ™ péBodo tng kabapng napovoag afiag
e Na avantuooouv UTIOSElYaTO TIPOGSLOPLOUOU KAl OUUIEPLDOPAG TWV
XPNHUOTOOLKOVOULKWVY KOL AOYLOTIKWYV HEYEBWY TWV EMXELPCEWV
e Na GUVTAOOOUV TNV KATAOTAGCN TAUELAKWY POWV TWV ETLYELPNOEWV
e Na npoobdlopilouv ecwteptkr aflor pLag HETOXAG.

Fevikég Ikavotnteg
NapuBavovtag U n TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL AITOKTHOEL O MTUXLOUXOG (OMWE QUTES avVaypaPOVTaL OTO
Mapdptnua AuAwuatog kat mapatidevral akoAovdw ) o€ mola / OLEG ATTO AUTEG ATTOTKOTIEL TO Uadnua;.

Avalhitnon, avaivon kat cuvOean Sebopuévwy Kat Sxeblaouog kot Slayeipion Epywv

TIANPOYOPLWV, LUE TN XPHON KAL TWV aapAiTNTWV 2eBaouog 0T SLAPOPETIKOTNTA KAL GTNY TTOAUTTOALTIOULKOTNTA
TEXVOAOYLWV JeBaouog oto puolko meptBaAiov

lpooapuoyr o€ VEEC KATAOTAOELS Entibelén kowwvikrig, EmayyeAUaTIKAC kat NOLkNG UTELTUVOTNTAG KoL
Afgn amopaoewv evatonaoiag oe Féuata @uAou

Autdvoun epyaoia ACKNGN KPLTIKAG KOl UTOKPLTLKIG

Ouadikn epyaocia Mpoaywyn tne eEAeUTEPNG, SNULOUPYLKNIG KAl EMAYWYLKNG OKEWYNG

Epyacia oe 6teOvég meptBaAlov
Epyacia oe biematnuoviko neptBailov
lMapdywyn VEwV EPELVNTIKWV LOEWV

Y10 TéAOC auToU Tou pabnpuatog o/n dottntic/tpla Ba £xel avamtuEet TLC akOAOUBEC
deflotntec:

¢ Na mpoteivouv Kat va avartlooouy T KatdAAnAeg peBodouc kat umodelypata
XPNHUOTOOLKOVOULKAC AVAAUCNG TWV EMLXELPHOEWVY

e No SLaTUTWVOUV KAl Vo EPUNVEVOUV TA OIOTEAECUATA TN XPNLOTOOLKOVOULKAG
ovaAuong

3. NEPIEXOMENO MAGHMATOZ

To paBnua amoteAeital amo TIG MAPAKATW BACLKEG EVOTNTEG TTOU avadEpovTal ota €N C:

e  MEéEBobol Avaluong Twv XpnUatoolkovoulkwv Kataotaoswyv. Opllovtia kot kaBetn Avaiuon
opLOUOSELKTWY

e Awaxeiplon kedpahaiou kivnong. Alaxeiplon amoBepdTwy, ELOTPAKTEWY KOL TTANPWIEWV
Aoyaplacuwv

e Movtéla mpoPAednC - TTWYEUONG ETLXELPAOEWV LE TN XPron aplBpodelktwyv

e AvaAuon TAUELOKWY POWV

e  MEéEBobolL amotipnong ENLYELPHOEWY

4. AIAAKTIKEZ kot MAOHZIAKEZ MEOOAOI - AZIONOTHZH

TPOMOZ NMAPAAOZH: | Alohé€elc o aiBouoa Sbaokaliag / Epyaotnplakn
lMpoowro ue mpoowrno, E§ anootdoews ekmoiSeu on
eknaibevan KA.

XPHZH TEXNOAOTION | Yriootrpién pabnolokrig tadikaoiag péow tng
nAHPOd)QPIAz KAl EFIIKOINQNIQN NAEKTPOVIKAG TAATHOPUOG ecourse KaBwE KaL LE TN Xprnon
Epyaamp(z%‘;uﬂsiuiz Ag‘i‘\”/‘;’::ﬁg’(’v oot | MS Excel fi/kat STATA/SPSS yia tv emilucn ackroewy,

e Touc orrntée | TIPOPANUATWY KoL OVATTTUENG UTIOSELYLATWVY
npocSloplopou Kat TPOPAePnG Twy peyeBwv Twv
ETILXELPNOEWV.

OPTrANQZzH AIAAZKAANIAZ , ®doprog Epyaociog
Apaotnplotnta ,
Eapnvou
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Meplypagovtar  avaAutikd o TPOmog Kot
uédobdot Stbaokadiog.

AaAééetg, Sepwvapla, Epyaotnplakn Acknon,
Acknan [ebiou, MeAétn & avdAuon
BiBAoypagpiag, @povriotiplo, Mpaktikn
(Tomo¥étnon), KAwiwkn Acknon, KoaAAiteyviko
Epyacotiipto, Awabpaoctikn Sbaokalia,
EKTTOULOEUTIKEG ETILOKEWELS, EKkovnan UEAETNG
(project), Suyypan epyacioc / epyaciwv,
KaAAwteyvikn Snutouvpyia, K.Am.

Avaypd@ovtaL oL WPEG UEAETNG TOU QoLTNTH Yo
kade padnaotakn dpaoctnplotnta Kadws Kot ot
Wpes un kadobnyouuevnG UEAETNG WOTE O
OUVOALKOG  OpTOC €epyaociac o€ eminedo
eéaunvou va avtiotoyel ota standards tou
ECTS

ALoAEEeLg amo €6pag 35
MeAETEC TEPUTTWOEWV 25
ETIXELPNOEWVY

AutoteAn¢ MeAétn tou 82

UALKOU TwV SLoAEEewy
KOLL TNG TIPOTELWVOUEVNG

BLBAloypadiog
E€etdoclg 3
JupBouleuTikn 5

ZUvoAo Mabnpartog 150

AZIONOlMH:IH OOITHTQN
Meptypapn e Stadikaociag aéloAdynong

MNwaooa AéoAdynang, MéSobot a&ioAdynang,
ALQUOPPWTIKA 1 SUUTTEPAOUATLKY, AoKiuaoia
MoMarAric  Emidoyrig, Epwrtrjoelg  Zuvtoung
Anavtnong, Epwrtricelc Avamrtuéng Aokipiwv,
Emiduon MpoBAnudatwyv, T[pant) Epyaoia,
Ex9eon / Avagopd, [pogopikry E&taon,
Anudota Mapouaoiaan, Epyaoctnpiakn Epyaoia,
KAwikny  Eéétaon AoOevoug,  KaAAwteyvikn
Epunveia, AAAn / AMeg

Avagépovtal pntd mpoobLloplopEVa KPLTHPLYL
aloAdynong kat eav kat mou eivat npooBaociua
Q70 TOUG (POLTNTES.

Mpamtn e€€taon oto TEAOG TOU KUKAOU Tou pabnuartog enmi
Tou cuvohou tn¢ StbayBeicag UANG, ou eplAauBavet:

— Epwtnoelg moAAamAN G ETUAOYNG

— Epwtnoelg Zuvtopung Alavinong

— Epwtnoeig Avamtuéng Aokipiwy

Mpodopikn e€€taon oto TEAOG TOU KUKAOU TOU HaBriatog
€Ml Tou ouvolou tng SibayBeioag LANG, ou
niepthappavet:

—  Epwrtnoelg ZUvtopncg Amavtnong

5. ZYNIZTQMENH-BIBAIOTPADIA

-Mpotewvouevn apdpoypapio

e Aktas, N, Croci, E., & Petmezas, D. (2015) “Is working-capital management value enhancing?
Evidence from firm performance and investments”, Journal of Corporate Finance, vol. 30: 98-

113

e Almeida, H., Campello, M., Cunha, |, & Weisbach, M., (2014) “Corporate Liquidity
Management: A Conceptual Framework and Survey”, Annual Review of Financial Economics,
Annual Reviews, vol. 6, no. 1 :135-162

e Barrot, J. N. (2016) “Trade credit and industry dynamics: Evidence from trucking firms”, The
Journal of Finance, vol.71, no. 5: 1975-2016

e Duchin, R., Gilbert, T., Harford, J., & Hrdlicka, C. (2017) “Precautionary savings with risky
assets: When cash is not cash”, The Journal of Finance, vol. 72, no. 2 : 793-852

e Gaur, V., Fisher, M., Raman, A., 2005. An econometric analysis of inventory turnover
performance in retail services. Management Science 51, 181-194.

e McGahan, A.M., Porter, M.E., 2002. What do we know about variance in accounting
profitability? Management Science 48, 834—-851.

-Mpotetvouevn BiBAoypapia :

e Berstein, L., Wild, J. J., &S ubramanyam, K. R. (2001). Financial statement analysis. Theory,
Application, and Interpretation, Irwin, 5.
e Palepu, K. G, & Healy, P. M. (2013). Business analysis and valuation: Using financial

statements, text and cases.
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COURSE OUTLINE

1. GENERAL
SCHOOL | School of Economics and Management Science
SECTION | Department of Accounting and Finance
LEVEL OF STUDIES | Postgraduate
COURSE CODE | 19Msc201 SEMESTER OF STUDIES | 2
COURSE TITLE | Financial Analysis and Business Valuation
INDEPENDENT TEACHING ACTIVITIES
in case the credits are awarded in distinct parts of the course e.g. Lectures, WEEKLY CREDIT UNITS
Laboratory Exercises, etc. If the credits are awarded uniformly in the entire course, DDASKALIAS

indicate the teaching hours per week and the total number of ECTS

2 or 3 lectures
weekly with a

Lectures and Case Studies .
duration of 5

hours each
Add rows if needed. The organization of teaching and the teaching methods used
are described in detail in 4.
COURSE TYPE | Field of Science
Background Knowledge, General Knowledge,
Field of Science, Skills & Knowledge
Development
PREREQUISITE COURSES:
TEACHING AND ASSESSMENT | Greek
LANGUAGE::
THE COURSE IS OFFERED TO | no
ERASMUS STUDENTS
COURSE WEBPAGE (URL) https://ecourse.uoi.gr/course/view.php?id=3550

2. LEARNING OUTCOMES

Learning outcomes
The learning outcomes of the course are described, the specific knowledge, skills and abilities in an appropriate level that students
will acquire upon successful completion of the course.

Refer Appendix A
. Description of the Level of Learning Outcomes for each relevant course according to the European Higher Education
Qualifications Framework
. Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong Learning and Appendix B
. Summary Specification Guide of Learning Outcomes

The objectives of the course are:

e To understand the purposes of financial analysis and to recognize the quality and relevance
of accounting information

e Torealize the content of financial statements and their interrelationships

e To present the factors that influence and determine the financial characteristics and
accounting features of companies.

Upon successful completion of the course, students will be able to:
e Apply the basic methods of financial analysis and valuation, namely:
Comparative analysis of financial statements
Size trend analysis
Common size analysis
Index analysis
Valuation using the net present value method
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e Develop models for the definition and behavior of companies' financial and accounting
characteristics

e Prepare the cash flow statements

o  Determine the intrinsic value

General Abilities

Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement and listed below)
in what / which of these the course aims?

Search, analysis and synthesis of data and information, Design and project management

with the use of the required technologies Respect to diversity and multiculturalism

Adapting to new situations Respect to natural environment

Decision Making Demonstration of social, professional and ethical responsibility and
Individual work sensitivity to gender issues

Team work Criticism and self-criticism

Working in a national environment Promotion of free, creative and inductive thinking

Working in a multidisciplinary environment
Developing new research ideas

At the end of this course the student will have developed the following skills:

e To propose and develop the appropriate methods and models of financial statement
analysis
e Formulate and interpret the results of the financial analysis

3. COURSE CONTENT

The course consists of the following basic modules which refer to the following:

¢ Methods of Financial Statements Analysis. Horizontal and vertical Index analysis

¢ Working capital management. Inventory, accounts receivable and payable management
e Bankruptcy prediction models

e Cash flow analysis

e Business valuation methods

4. TEACHING AND LEARNING METHODS - ASSESSMENT

HOW TO DELIVER | Lectures in a classroom / Laboratory training

Face-to-face, Distance learning, etc.

USE OF INFORMATION AND S tofal . th hth latf
COMMUNICATION TECHNOLOGIES upport or a learning process throug € ecourse platrorm

Using ICT Teaching in Laboratory Training in | @5 Well as with the use of MS Excel and/or STATA/SPSS to
the Communication with students | solve exercises, problems and develop models for the
analysis and forecasting of business sizes.

TEACHING ORGANIZATION Activity Semester Workload
Detailed description of the way and the teaching Lectures 35
methods. - -
Lectures, Seminars, Laboratory Exercise, Business case studies 25
Exercise Field, Study and literature analysis, |ndependent Study of 82

Tutorial, Practice (Placement), Clinical Practice, .
Art Workshop, Interactive Teaching, Study lecture material and

Visits, Study (project) Writing / work, Artistic proposed bibliography
creation etc.

Examination 3
The study hours of the student are displayed for | | Counselling 5
each learning activity and the hours non-guided Course Total 150

study so that the total workload in semester
level corresponds to the standards of ECTS

STUDENT EVALUATION

Description of the evaluation process The student evaluation process includes the following:
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Explicitly defined evaluation criteria are referred
and whether and which are accessible to | curriculum, incl uding:
students.

Language Evaluation, Evaluation Methods, | 1 \Written examination at the end of the course of the
Formative or Concluding, Multiple Choice Test,

Short-Answer Questions, Test Development
Questions, Troubleshooting, Written Work, — Multiple Choice Test
Essay/Report,  Oral  examination,  Public
Presentation, Laboratory = Work,  Clinical
Examination — of the  Patient,  artistic Test Development Questions
Interpretation, Other/Others

entire curriculum, including:

— Short Answers Questions,

Oral examination at the end of the course of the entire

— Short Answer Questions

5. RECOMMENDED-BIBLIOGRAPHY

- Related Scientific articles

Aktas, N., Croci, E., & Petmezas, D. (2015) “Is working-capital management value enhancing?
Evidence from firm performance and investments”, Journal of Corporate Finance, vol. 30: 98-
113

Almeida, H., Campello, M., Cunha, I, & Weisbach, M., (2014) “Corporate Liquidity
Management: A Conceptual Framework and Survey”, Annual Review of Financial Economics,
Annual Reviews, vol. 6, no. 1 :135-162

Barrot, J. N. (2016) “Trade credit and industry dynamics: Evidence from trucking firms”, The
Journal of Finance, vol.71, no. 5: 1975-2016

Duchin, R., Gilbert, T., Harford, J., & Hrdlicka, C. (2017) “Precautionary savings with risky
assets: When cash is not cash”, The Journal of Finance, vol. 72, no. 2 : 793-852

Gaur, V., Fisher, M., Raman, A., 2005. An econometric analysis of inventory turnover
performance in retail services. Management Science 51, 181-194.

McGahan, A.M., Porter, M.E., 2002. What do we know about variance in accounting
profitability? Management Science 48, 834—-851.

- Recommended Bibliography :

Berstein, L., Wild, J. J., & Subramanyam, K. R. (2001). Financial statement analysis. Theory,
Application, and Interpretation, Irwin, 5.

Palepu, K. G., & Healy, P. M. (2013). Business analysis and valuation: Using financial
statements, text and cases.

Weston, F., Brigham, E.,(1986) Fundamentals of Financial Management and Policy,
Publications: Papazisis.

Zietlow, J. T., Hill, M. D., & Maness, T. S. (2005). Short-term financial management. South-
Western.

Niarchos, N. (2004). Financial analysis of financial statements. Stamoulis Publications,
Athens.

Xanthakis, M., & Alexakis, C. (2007). Financial analysis of enterprises. Stamoulis Publications,
Athens.
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AvBpwrivol Ndpot kat Epyaclakég IXEoELG

NEPIFPAMMA MAGHMATO2
1. TENIKA

ZXOAH | OwovVoUKWY & ALoLKNTIKWVY Emiotnuwv

TMHMA | AoyLOTIKNG KOl XPpNUOTOOLKOVOULKAG

EMINEAO 2MOYAQN | METAMTUXLOKO

KQAIKOZ | 19Msc202 EZEAMHNO 2NOYAQN | 20
MAOHMATO2

TITAOZ MAGHMATOZ | AvBpwrivol Mopol kat Epyactlakég IxEoelg

AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ

O€ TIEPIMTWAN TIOU OL TILOTWTLKEG UOVAOEC AITOVELOVTAL OE SLAKPLTH UEPN

TOU padnuatog m.x. AlaAé€eg, Epyaotnplakés AOKoELS K.ATt. Av ot EBAOMAAIAIEZ NIZTOTIKEZ
TUOTWTIKEG LOVASEC QITOVELOVTAL EVIAia yia TO GUVOAO ToU padniuatoc QPEZ AIAAZKANIAZ MONAAEZ

avaypaite tic eBSouadiaies wpeg Stéaokaliag kat To aUVoAo Twv
TULOTWTLKWVY LOVASWYV

2 £w¢ 3 SLaAEEELG
ALOAEEELG SLapkeLag 5 wpwv 6
ava eBéopada

lMpocVéate oelpéc av xpetaotel. H opyavwon Stdackaliag kat ot
SLOaKTIKEG UEBOSOL TTOU XPNOLUOTTIOLOUVTAL TTEPLYPAPOVTAL AVAAUTIKA OTO
4

TYNOX MAOGHMATOZ | Emiotnpovikng Meploxng, Avamntuén deflotitwv
YrnoBadpou , Mevikwv
Tvwoewyv, Emotnuoviknc
MepLoxrig, Avantuéng
Agélotitwv

MPOANAITOYMENA | -
MAOHMATA:

FAQ2zZA AIAAZKAAIAZ | EAANVIKN
Kot EEETAZEQN:

TO MAGHMA | -
MNPOzZMEPETAI ZE
OOITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA | https://ecourse.uoi.gr/ecourse info.php?glink=/course/view.php&id=
MAGHMATOZ (URL) 3345

2. MAOHZIAKA ANOTEAEZMATA

MabBnoiakd AntoteAécpata
Meptypagpovtal Ta LadnoLakd amoTEAECUATA TOU UoTUOTOG OL CUYKEKPLUEVES YVWOELS, SEEOTNTES KAl LKAVOTNTEG KaTaAArAou
ENMUTESOU TTOU Ja ATTOKTHOOUV 0L (POLTNTEG UETA TNV EMLTUXN 0AoKkApwaon Tou UadiUaTos.
JupBouleuteite to lMapaptnuo A
o [lepypacpn tou Emutédou twv Madnolakwy AoTeEAecudTwy yLa kade éva kUkAo amoudwv olupwva e MAaioto Mpoodvtwv
ToU Eupwnaikou Xwpou Avwtatng Ekmaidevong
o [lepypacikoi Asiktes Emunédwy 6, 7 & 8 tou EupwnaikoU lNAataiov Mpoooviwv Awa Biov Madnong kot Mapaptnua B
o [lepiAnmtikdg 06nyoG auyypaprc Madnolakwv AloTEAECUATWY

To pabnua amookomel va SLEupUVEL TN yvwon Twv doltntwv o BEpata dloiknong Twv
avBpWNMWV WE ATopa KoL w¢ OpMAdES He Eudacn oTnV KATavonon Tou pOAoU Kal TG onuoaciog
TIOU EXEL YLOL TNV ETUXELPNON N ATMOTEAECUATLKY SLaXELPLON TOU avBpwTivou kepaAaliou Kat Twv
EPYAOLOKWYV OXECEWV.
EldkOTEPQ, UE TNV ETUTUXNHUEVN OAOKANPWON TOU HABRUATOG oL POLTNTEC AVAUEVETAL VA EXOUV
OUTOKTHOEL TIG £ENG ETUHEPOUC LKOVOTNTEG:

e Avdaluong oe BaBog Tou TEPLEXOUEVOU TWV avBpwTivwy Mopwv
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EMLOTNHOVLKOU €pYOU.

kaBnkovra.

A&loAoynong ¢ onpaciag TnG anoteAeoUOTIKAG SLoxeiplong Tou avBpwrivou
kepahaiou oToug OKOTTOUG KaL OTOUG OTOXOUG EVOC OPYAVLIOUOU.

MEeAETNG TWV EPYACLAKWY TTTUXWV TNG OLKoVouiag

Katavonong tng puBbuLong kat AelToupylag Twv EPYACLOKWY OXECEWV UE Eudacn
otnv eAAnVLKN ayopa epyaciag

AvamTtuénc avaAUTIKWY KOl CUVOETIKWY LKAVOTHTWY Kol KPLTLKAG OKEYNG.
Avamtuénc atopLkng euBuvng Kot SLATUTTWONG EMLOTAUOVIKNG YVWHNG.

IkavotnTa mapouaciaong LOewv ypamtd 1 mpodopLkd.

Avamntuéng opadikol CUVEPYATIKOU ETILOTNOVLKOU TVEUOTOG OTA TAALOLO TOU

Alaxeiplong opBoloyikd Tou XpOVoU yLa TNV €yKalpn Kal opbr avtamnokplon os

Fevikég Ikavotnteg

Avalhitnon, avaiuon kat cuvOean Sebouévwy Kat
TIANPOYOPLWV, LUE TN XPHON KAL TWV aapAiTNTWV
TEXVOAOYLWV

lpooapuoyr o€ VEEC KATAOTAOELS

Afgn amopaoewv

Autdvoun epyaoia

Ouadikn epyaocia

Epyacia oe 6teOvég meptBaAlov

Epyacia oe biematnuoviko neptBailov
lMapdywyn VEwV EPELVNTIKWV LOEWV

NapuBavovtag UnoWn TIG YEVIKEG LKAVOTNTEG TTOU TTIPETIEL VAL EXEL ATTOKTHOEL O MTUXLOUXOG (OMWE QLUTES aVaypAPOVTaL OTO
Mapdptnua AUAWuaTog kat tapatidevral akoAovdwc) o€ mola / OLEG ATTO AUTEG ATTOTKOTIEL TO padnua;.

xeblaouog kot SLayeipon Epywv

2eBaouoG 0T SLAPOPETIKOTNTA KAL GTNV TTOAUTTOALTIOULKOTNTA
JeBaouog oto puolko meptBaAiov

Entibelén kowwvikrig, EmayyeAUaTIKAC kat NOLkG UTELTUVOTNTAG KoL
evatonaoiag o Féuata @uAou

AOKNGN KPLTIKAG KOl UTOKPLTLKIG

Mpoaywyn tne eEAeUVEPNG, SNULOUPYLKNG KAl EMAYWYLKNG OKEYNG

ANPn anodacewv
Ouadikn epyaoia

Mpooapuoyn O VEEG KOTOOTAOELG

AoKNON KPLTIKAG KOl AUTOKPLTIKAG
Mpoaywyn tng eAeVBepNC, SNULOUPYLKAG KOL EMOYWYLKNAG OKEPN

3. NEPIEXOMENO MAGHMATOZ

e Héwdikaoia dloiknong avbpwrivwv mopwv

e JTpatnywkn dloiknong avBpwmnivwy mopwv

e [poCEAKUGN TIOLOTLKOU EPYATIKOU SUVOLKOU

e Avamrtuén molotikol gpyatikol SUVAILKOU

e oAtk Apolpwy pe Epudoaon otnv eAANVIKA ayopd spyaciag
‘Opol, cuvBnKeg amaoxoAnong

4. AIAAKTIKEZ kat MAOHZIAKEZ MEOOAOI - AZIONOTHZH

TPONOZ NAPAAOZHZ
lMpoowro ue mpoowrno, E§ anootdoews
ekmaibevan KA.

MNpoéowrno pe MNpdowmo otnv Tagn

XPHZH TEXNOAOTIQN

NAHPO®OPIAZ KAI ENMIKOINQNIQN
Xprion T.M.E. otn Atbackalia, otnv
Epyaotnptakn Eknaibevon, otnv Emtkowvwvia
LLE TOUG QPOLTNTEG

l. xprion mpoBoA£a yla Tnv mapouciacn Twv SLaAEEEWY PE
Tn BonBela Tou mpoypduUaTog power point.

II. avaptnon TtTwv OLBOKTIKWY ONUELWOEWY TOU
pabnuatog, Twv SlaAé€ewv Tou paBrnuatog Kat AoLmwy
TANPOdOPLWV KOl AVOKOWWOEWY OTNV  NAEKTPOVLIKNA
mAatdopua e-class Tou TUAMOTOG.

[l. TaKTIKA eMKowwvia Twv dpottntwv péow emails Kot
™¢ nAektpovikng mhatdoppag e-class.

OPTANQZH AIAAZKAAIAZ
Meplypagovtar  avaAutikd o TPOmog Kot
uédobdot Stbaokadiog.

AaAééetg, Sepvapla, Epyaotnplakn Acknon,
Acknan [ebiou, MeAétn & avdAuon

®dobprog Epyaociog

A o g
paoctnplotnta Efatrivou
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BiBAoypagpiag, @povriotiplo, Mpaktikn
(Tomo¥étnon), KAwiwkn Acknon, KoaAAiteyviko
Epyacotiipto, Awabpaoctikn Sbaokalia,
EKTTOULOEUTIKEG ETILOKEWELS, EKTOovnan UEAETNG
(project), Suyypan epyaciac / epyaciwv,
KaAAwteyvikn Snutouvpyia, K.Am.

Avaypd@ovtaL oL WPEG UEAETNG TOU poLTNTH yLla
kade padnaotakn dpaoctnplotnta Kadws Kot ot
Wpes un kadobnyouuevns UEAETNG WOTE O
OUVOALKGG  OpTOC €epyaociac o€ eminedo
eéaunvou va avtiotoyel ota standards tou
ECTS

ALoAE€eLg amo €6pag yla
TO BEWPNTIKO TUAUA TOU
nadruarog,
ETUKOUPOUEVN OO
TIOPOUGCLACELC OF

NAEKTPOVLKH Hopdr).

35

YMOSELYUATIKA AUUEVES
OlOKNOELG,
napadelypata, HEAETEC
TIEPUMTTWOEWV (case
studies) Kall TPOKTIKEG
edappoyég anod tov
eMNVIKO Kat Slebvn
Xwpo 1ou BonBoulv atnv
KOTAVONoN TWV
BewpPNTLKWY EVOTATWV.

25

NOLUTEG 5paoTNPLOTNTEC
(m.x. Opadikn A ATopikn
Epyaocia o pehétn
nepintwong, 25
eKTaLSEVTIKN ekSpopn,
SLoAEEELC e€wTEPLKWY
OUVEPYOTWV K.ATL.)

AutoteAn¢ Melétn 57
JupBouleuTikn 5
E€etdoelg 3
ZUvoAo Mabnpartog 150

AZIONOlMH:IH OOITHTQN
Meptypapn e Stadikaociag aéloAdynong

MNwaooa A&oAdynang, MéSobot a&ioAdynang,
ALQUOPPWTIK 1 SUUTTEPAOUATIKY, Aokiuaoia
MoMariAric  Emidoyrig, Epwrtrjoelg  Zuvtoung
Anavtnong, Epwrtricelc Avamrtuéng Aokipiwv,
Emiduon MpoBAnuatwy, T[panty Epyaoia,
Ex9eon / Avagopd, [lpogopikry E&taon,
Anudota Mapouaoiaan, Epyaoctnpiakn Epyaoia,
KAwiknp  Eéétaon Aodevoug,  KaAAwteyvikn
Epunveia, AAAn / AMeg

Avagépovtat pntd mpoobLloplopEVa KPLTHPL
aéloAdynong kat eav kat mou eivat npooBaoiua
Q70 TOUG (POLTNTES.

Mpartn TeAlkn e€€tacn mou meplAapBavet:
EpwTtnoslg ocuvToung amavtnong,
EmiAuon mpoPAnpatwyv OXETIKWV HE tn ¢von Kal
Aewtoupyla tng dloiknong,
JuykpLtkn afloAoynaon otoleiwv Bewplog.
JUUPETOXN OTLG AOUMEG SpacTnpPLOTNTEC KATA TN

SlapkeLa Tou g€ vou

5. ZYNIZTQMENH-BIBAIOTPADIA

e Gomez-Mejia L., Balkin D, Cardy R. (2014), " Awoiknon AvBpwrivwv Nopwv”, EKkSOOELG
BROKEN HILL PUBLISHERS LTD

e Dessler G, (2012), "Ataxeipion AvBpwrivou AuvaptkoU, Baotkég EvvoLeG Kal ZUYXPOVEG
Tdoelg", Ekdooelg KPITIKH, ABrnva

e McConnell, Brue and Macpherson (2022), “Ta Owovoutka tn¢ Epyaciag: Mia cuyxpovn
npoogyylon” — Ek60oelg TUOAa

e Borjas, G. (2016), “Ta olkovopLka TG epyaciacy (2" €kdoaon) — Kpttikn
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COURSE OUTLINE
1. GENERAL

SCHOOL | School of Economics and Management Science

DEPARTMENT | Department of Accounting and Finance

LEVEL OF COURSE | Postgraduate

COURSE CODE | 19Msc202 SEMESTER OF STUDIES | 2"

COURSE TITLE | Human Resources and Labor Relations

INDEPENDENT TEACHING ACTIVITIES

in case the credits are awarded in distinct parts of the course e.g. TEACHING HOURS NIETQTIKES
Lectures, Laboratory Exercises, etc. If the credits are awarded uniformly in

the entire course, indicate the teaching hours per week and the total PER WEEK MONAAEZ

number of ECTS

2 or 3 lectures

Lectures | weekly with a

duration of 5
hours each

Add lines if necessary. The teaching organization and teaching methods
used are described in detail in 4

COURSE TYPE
Background Knowledge, | Fie|d of Science, Skills & Knowledge Development
General Knowledge, Field of
Science, Skills & Knowledge
Development

PREREQUISITE
COURSES: | There are no Prerequisite Courses.

TEACHING AND

AssEsSMENT | °reek
LANGUAGE:
THE COURSE IS OFFERED |

TO ERASMUS STUDENTS

COURSE WEBPAGE

(URL) https://ecourse.uoi.gr/ecourse info.php?glink=/course/view.php&id=3345

2. LEARNING OUTCOMES

Learning outcomes
The learning outcomes of the course are described, the specific knowledge, skills and abilities in an appropriate level that students
will acquire upon successful completion of the course.
Refer Appendix A
. Description of the Level of Learning Outcomes for each relevant course according to the European Higher Education
Qualifications Framework
. Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong Learning and Appendix B
. Summary Specification Guide of Learning Outcomes

The course aims to provide broad knowledge in managing people as individuals and in groups

focusing on the role and importance of managing human capital and labour relations effectively

in a company. Notably, on completing the course, master’s students are expected to have

acquired the following individual skills:

e In-depth analysis of the content of human resources

e Assessing the importance of effective human capital management to an organization's goals
and objectives.

e Ability to study the labour aspects of the economy

e Understanding the regulation and operation of labour relations with a special interest on the
Greek labour market

e Development of analytical and synthetic abilities and critical thinking.

e Development of individual responsibility and formulation of a scientific opinion.
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e Ability to present ideas in written or oral form.
e Development of team cooperative scientific spirit in the context of the scientific work.
e Rational management of time and efficient response to tasks.

General Abilities
Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement and listed below)
in what / which of these the course aims?

Search, analysis and synthesis of data and information, Design and project management

with the use of the required technologies Respect to diversity and multiculturalism

Adapting to new situations Respect to natural environment

Decision Making Demonstration of social, professional and ethical responsibility and
Individual work sensitivity to gender issues

Team work Criticism and self-criticism

Working in a national environment Promotion of free, creative and inductive thinking

Working in a multidisciplinary environment
Developing new research ideas

At the end of the course, the graduated student will have developed the following

skills/competencies:

e Adjusting to new situations

e Decision making

e Teamwork

e Exercise criticism and self-criticism

e Development of analytical and synthetic skills enhancing critical thinking and effective
decision-making.

3. COURSE CONTENT

¢ The process of human resources management

¢ The human resource management strategy

¢ Attracting a quality workforce

¢ Development of a quality workforce

¢ Remuneration Policy with an emphasis on the Greek labour market
¢ Terms and conditions of employment

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD | |n class

Face to face, Distance Learning etc.

USE OF INFORMATION AND | Use of Interactive Whiteboard and projector.

COMMUNICATION TECHNOLOGIES | Support the Learning process through the electronic
Using ICT Teaching in quor.atory. Training in pIatform e-course
the Communication with students

TEACHING ORGANIZATION Activity Workload Semester
Detailed description of the way and the teaching Lectures from the chair
methods. .
Lectures, Seminars, Laboratory Exercise, for the theoretical part
Exercise Field, Study and literature analysis, of the course, assisted 35

Tutorial, Practice (Placement), Clinical Practice, . .
Art Workshop, Interactive Teaching, Study by prese'ntatlons n
Visits, Study (project) Writing / work, Artistic electronic form.

creation etc. Business Case Studies
and application exercises 25

The study hours of the student are displayed for
each learning activity and the hours non-guided
study so that the total workload in semester
level corresponds to the standards of ECTS

Other activities (e.g.
Group or Individual
Work on a case study, 25
lectures by external
partners, etc.)

Study course material/
exam preparation

57
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Consulting 5
Written Exam 3
Course Total 150

STUDENT EVALUATION

Description of the evaluation process

Language Evaluation, Evaluation Methods,
Formative or Concluding, Multiple Choice Test,
Short-Answer Questions, Test Development
Questions, Troubleshooting, Written Work,
Essay/Report,  Oral  examination,  Public
Presentation,  Laboratory = Work,  Clinical
Examination — of the  Patient,  artistic
Interpretation, Other/Others

Explicitly defined evaluation criteria are referred
and whether and which are accessible to
students.

The student’s evaluation process includes the following:

e Written examination at the end of the course of the
entire curriculum, which includes:
— Short-Answer Questions
— Troubleshooting related to the nature and
operation of management,
— Comparative evaluation of theory elements.

e Participation in other course activities

5. RECOMMENDED-BIBLIOGRAPHY

Recommended Bibliography:

e Gomez-Mejia L., Balkin D, Cardy R. (2014), “Human Resource Management”, BROKEN

HILL PUBLISHERS LTD

e Dessler G., (2012), “Human Resource Management, Basic Concepts and Contemporary

Trends “, Kritiki, Athens

e McConnell, Brue and Macpherson (2022), “The Economics of Labor: A Contemporary

Approach ” —Tziola

e Borjas, G. (2016), “ The Economics of Labor” (2" Edition) — Kritiki
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Noylotika NAnpodoplaka Zuotipata Kat Zuctipata Awaxeipiong Emyelipnolakwyv MNopwv

NEPIFPAMMA MAOHMATOZ

1. TENIKA
ZXOAH | OwovouKWY & AolKNTIKWVY Emiotnuwv
TMHMA | AoyLOTIKNG KOl XpNUOTOOLKOVOULKAG
ENINEAO ZNOYAQN METOLT[TUXLOLK(')
KQAIKOZ MAGHMATOZ | 19Msc203 ‘ EZAMHNO zNOYAQN | 2°
TITAOS MAGHMATOS /\OVLO:ELK(I MAnpodoplaka 'Zuor,r] pata Kol ZuoTnpoto
Aloxetlplong Emyelpnotakwy Nopwv
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TIEPIMTWON TTOU OL TILOTWTIKEG UOVAOEG AITOVELOVTAL OE SLAKPLTA UEPN TOU UaTUATOG EBAOMAAIAIEZ NIETQTIKES
Y. AlaAéels, Epyaotnplakég ATKIOELG K.ATL. AV OL ILOTWTIKEG UOVASEG atovEpovTalL QPEX MONAAES
eviaia yta to oUvolo tou padnuartog avaypate tig eBdouadiaies wpeg Stbaokaliog kot AIAASKAAIAZ
TO 0UVOAO TWV MLOTWTLKWY UOVASWY
2£€wc3
SlaAE€elg
Aalé€elg / Epyaotnplakec Aoknoelg — Meléteg Nepimtwong | Sitdpkelag 5 6
wWPWV ava
eBbouada
lMpocVéate oelpég av xpetaotel. H opyavwon Stdéackaliag kat ot St6akTikeég uédodol mou
XPnouLomoLlouvTaL TEPLYPAPOVTAL AVAAUTIKA aTo (6).

TYNOZ MAOGHMATO2

yevikou umoBadpou,

eLékou unoBadpou, eLdikevong,

VEVIKWV YVWOEWV, avdamtuéng Seélotrtwv

MPOANAITOYMENA MAGHMATA:

Emotnuovikig Neploxng, Avamtuéng deflotitwy

Aev UTIAPYOUV TPOATIALTOU EVA

TAQIZA AIAAZKANIAS Kat
EZETAZEQN:

TO MAGHMA NPOsMEPETAI ZE
®OITHTEZ ERASMUS
HAEKTPONIKH ZEAIAA
MAGHMATOZ (URL)

2. MAGHZIAKA ANMOTEAEZMATA

EAANVLIKA

Oyt

http://accfin.teiep.gr/eclass/courses/TMA140/

MaBnoiakd ArntoteAécpata
Meptypagpovtal Ta LadnoLakd amoTEAECUATA TOU UoTUATOC OL CUYKEKPLUEVES YVWOELS, SEEOTNTES KAl LKAVOTNTEG KaTaAArAou
ENMUTESOU TTOU A ATTOKTHOOUV 0L (POLTNTEG UETA TNV ETLTUXN 0AoKkApwaon Tou UadHUaTog.
JupBouleuteite to lMapaptnua A
o [leptypacpr tou Emutédou twv Madnolakwy AToTeEAecUATWY yLa kaJe Eva KUkAo amoudwv aUupwva ue to MAaioto MNpoadvtwy tou
Evpwrtaikou Xwpou Avwtatng Eknaidevong
o [lepypacikoi Aciktes Emunédwy 6, 7 & 8 tou EupwmnaikoU MNAataiou Mpoooviwv Awa Biou Madnong kot to Mapdaptnua B
o [lepiAnmtikdg 06nyoG auyypaprnc Madnolakwv AloTeEAeoUdTWY
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JKOmOG Tou MaBnuatog eivat va BonBrost tou¢ $oltnTEC va KOTOVONOOUV T AOYLOTIKA
MAnpodoplaka Juotrpata (AMNZ) kot ta Zuotnuata Ataxeipiong Emxelpnotakwy MNopwv (ERP) wg
£éva olokAnpwpévo epyoheio Slaxeiplong kat aflomoinong twv Aoylotikwy, Kootohoykwv,
XPNUOTOOWKOVOULKWV Kal AlotknTikwv MAnpodopLwv tng emiyeipnong.
Ot ekmalSeuTIKOL OTOYOL TOU UABNUATOC E(VOL TOOO YVWOTIKOL 000 Kol olmOKTNOoNG SeELOTATWV.
Y€ YVWOTIKO eminedo ol poltnNTEG HETA TNV OAOKANPWHEVN TtapakoAolBnon tou pobnupatog Ba
TIPETEL:

® va £X0UV KOTOVONOEL Ta Bootkd O£pata rou oxetilovtal pe ta AN -ERP,

® va £X0UV KATOVONOEL TN XpnotpudtnTa oAAd Kat tnv moAurhokdtnta twv AlZ - ERP,

e va kaBopilouv TG AELTOUPYLKEG amattiosLc epapuoywv AN - ERP,

e va yvwpilouv tn pebBobdoloyia oxedlaopol Kal avamtuéng TETolwv edpopUoywWY,

® va £X0UV OTTOKTIOEL ONUAVTIKY €EOLKELWON HE TIG AVAYKOLEC TEXVOAOYIES,

e va afloloyoulv tnv euxpnotio evog AMN2- ERP.
Je eninebo Se€lotnTwy ot poltntéc Ja mpeneL:

e va efolkelwBouv pe TG Paolkég Asttoupyieg evog ANZ - ERP kaBwg Kol UE TOV TPOTO

EKUETAAAEVONC TOU yLa TNV €€aywyn XPAOLLWY MAnpodopLwV,

e va Slayelpilovral epoappoyég AM2 - ERP.
A. NoyKR Tou padrpatog
OL oUYXPOVEC ETLYELPNOELS KL OpyavLIoUOoL £Xouv eTIKEVTPWOEL otn Slaxeiplon kat feAtiotonoinon
TWV Eenxelpnolokwy Sltadlkaolwy toug. MoAlol peydlol alAd Kal pecaiol opyaviopol Kot
ETILXELPNOELG MPOOEYYL{OUV AUTOV TOV 0TOXO0 HEow TwV MAnpodoplakwy Toug Juotnuatwy (ANZ&
ERP). Ta AMNZI- ERP amotelouv tn Baon twv mAnpodoplakwy cuoTnUATwY KABe emixeipnong n
opyaviopou, 6cov adopd TNV opaAn Asttoupyia toug, aAAG Kat yia tn AqPn amopdcewv tng
Sloiknonc. EmituyxAavouv Tn GUYKEVTpWON Twv Se60UEVWY, TNV evomoinon Kot OAOKANpwaon OAwv
Twv epappoywyv pilag emyeipnong, emblwkovrag tn BeAtiotonoinon tTwv AettoupyLwy, Tnv avénon
TNC MAPAYWYLKOTNTOG, KL TNV OITOKTNON GUYKPLTIKOU TTAEOVEKTH LATOC LECA OO T XPhoLlomoinon
TWwV TEXVOAoYyLWwV MANPodopLKN . AUTEC OL CUVOETEG EPapUOYEG ATTOTEAOUV CHEPA TO BACLKO KOPUO
YLOL TIC GUVAAAQYEG LETAEY TWV OVTOTHTWY OTOV LOLWTLKO, 0TOV SNUOGCLO KoL OTOV N KUPBEPVNTLKO N
KeEPSOOKOTILKO TOpEa. EmutAéov, ONO Kol TEPLOOOTEPEG MIKPOUECALEG emiyelpnostl (MME)
EVOWPOTWVOUV CUCTAHATA OUTAC TNS LopdAG oTa ETLYELPNOLaKA Toug cuothuata (ERP).
To pabnua Ba emitpéPel OTOUG HETAMTUXLOKOUC ¢OLTNTEG VA KATAVONOGOUV Ta Bpata mou
TPOKUTTOUV Kal TIG amodaocelg mou mpenel va AndBolv katd tnv Siadikaocio emtAoync kat
epapuoync evoc AMI-ERP. Oa BonOAoceL oTtnV KATAVONOoN TWV TIPOKANCEWV TIOU OXETI(OVTOL HE TN
Stayeipton twv velotauevwy ocuotnuatwy AMNZ- ERP kol tnv €€0lKElwON UE TIG SUVAMELG KOL TLG
OPYOVWTLIKEG CUVONKEC TTOU 08NYyOUV GTNV ATOKTNGON TETOLWV CUCTNUATWY OTNV ETILXELPNON.

B. MaBnolakoi otoyol

e H amoktnon Ttou avaykaiou evvololoylkoU kal Bewpntikol umoBabpou ota AoyLloTikd
MAnpodoplaka Zuotnuata -ERP , katavowvtag tnv oavaykn oAAG KoL TNV TPOKANGN TNG
SLETMLOTNUOVIKAG TIPOCEYYLONG.

e H KkaTOVONON TWV KPIioWWWV Tapayoviwy Kol Twv opeAwv mou oXetilovtal Ue Ta AOYLOTIKA
MAnpodoplaka *uctiuoto- ERP.

e H amnoktnon twv epodiwv yia TNV cupPoAn otnv vAomoinon oAokAnpwHEVWY AUCEWV Kal TNV
OTMOTEAECUATIKY)  OVTIHETWILON TwV  SlAdopwV MPOKTIKWY  {NTNUATWY AoyLoTLKWV
MAnpodoplakwyv Zuotnuatwy -ERP.

e H katavonon twv TeXVOAOYWKWV Bepdtwv mou oxetilovral pe tnv Slayxeiplon AoyLoTikwv
MAnpodoplakwyv Zuotnuatwy -ERP.

e H evnuépwon Twv Mpoodatwyv eEeAEEWV KL TACEWY TIOU ETIKPATOUV yUpW A0 TA AOYLOTIKA
MAnpodoplakd Zuotnuata- ERP og maykooulo eninedo, o oxéon e tnv akadnuaikn €psuva,
TNV EMXELPNHATLKA SpaotnplotnTta aAAd Kal TiG aAAAYEG 0T GUUMEPLPOPA TWV XPNOTWV.

e H katavonon twv otadiwv Ttou kUkAou Twng omolaodnmote edappoyng AoyLoTIKWY
MAnpodoplakwy ZucTNUATWY.
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. AnoteAéopota padnong

M'vwoelg kat Katavonon

Me tnv entuxnuévn ohokAipwaon tou padnuotog o pottntig / tpia Oa propsl:

e Na amodeifel Tnv KaAn katavonon tTwv Bactkwv Bepdtwyv ot Aoylotika MAnpodoplakd
Juotnuata-ERP,

e Na efnyel To mMedio Twv ocLVNBECTEPWV ETILYXELPNOLOKWY GUOTNUATWY ,

e Na efnyel TIC TPOKANCELG ToOU oOYetilovtal WPe TNV edopuoyn TwV AOYLOTIKWY
MAnpodoplakwy ZuoTnUATWY Kol Twv ERP KoL TIC EMIMTWOELG TOUC OTOUC OPYAVIOUOUG

e va TepLypadeL TNV EMAOYN, TNV ATIOKTNON KoL TNV UAomoinon Aoylotikwv MAnpodoplakwy
Juotnuatwv-ERP

e Na efolkelwBel kal va xpnoluomolel otnv TPAfn TOUAAGXLOTOV €va ONMO TO EUPEWG
Sladebopéva Aoylopika Slaxelplong emMXElPNOLOKWY TIOPWY  YLO. val UTtootnpléel Tig
ETUXELPNOLAKEC AELTOUPYLEC KaL TN AN anodaocswy,

e Na emkowvwvel kat va aflodoyel TNV €ToLUOTNTA EVOC OpyaviopoU yla Tnv edpopuoyn
NoylotikoU MAnpodoplakol ZUCTAUATOG UE EMOYYEALOTLKY TIPOCEYYLON KalL

e Na entdelkvUEL TNV LKAVOTNTA VO EpYAlETaL aVEEAPTNTA O SIKI TOU ELKOVIKN ETALPEia Kol
w¢ opada.

ALOVONTLKEG LKAVOTNTES

Me tnv enituxnUévn oAokAnpwaon tou padnpatog ot poltntég Ba pmopouv va:

e Avamtufouv OeflOTNTEC AVAAUTIKAG KOL KPLTIKAG OKEWNG OXETIKEC HME TNV avamtuén Kot
Slaxeipion Aoylotikwyv NAnpodoplakwv ZUCTNUATWY Kal Twv ERP .

e Avamtufouv &va YVWOTLKO XApTn Twv SLadOoPETIKWY CTPATNYLKWY KOl AEITOUPYLKWY ETILAOY WV
KOl TwV MPOKANCEWV €hAPUOYNG YL TNV BEATIOTOMOINON TWV AELTOUPYLWY TWV OPYOVLICUWY
oTouC omoioug éxouv TNV udbUvN.

ANAEG LKOVOTNTEG

e [lpooéyylon AoyLKNG Kot SLavoNnTLKAG TEKUNPLWONG arévavtlL otn padnon.

e |KOWVOTNTEG MPOYPOUUATIONOU TOU TIPOoWTtkol GpopTou epyaaciag.

e |KOWVOTNTEG ETLKOLVWVLOC OF YPOTTTO KOl TTPOPOPLKO AOYO, LLE TN XPron 0pBwv eMXELPNUATWY (OE
gpyooieg, mapouoldoslc kal SnUooLeg cUINTAOELG).

e |KavotnTa POKANCNC Kal SnULoupyilag VEWV LEEWV.

e Alayeiplon ox€oswv ouvepyaoiag pe cuvadérdoug dolTnNTEG Kot akodNUOIKO TTPOCWTTLKO.

Me tnv ertuyr oAokAnpwon tou pabnuatog o pottntrg / tpla Bo £XEL KATAVONOEL TIG TPOCEYYIOELG

TIou umopoUvV va xpnotpomnotnBouv yia thv edpappoyn evog A3 - ERP.

Fevikég Ikavotnteg
AauBavovtag urmoWn TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VA EXEL AITOKTHOEL O MTUXLOUXOG (OMWwS AUTES avaypdpovtal oto lNapaptnua
AutAwpartog kat mapatidevral akoAoUSwe) oe mola / MOLEG AITO AUTEG AITOTKOTIEL TO UddNUa;.

Avalhitnon, avaduon kat cuvOean Sebopuévwy Kat Jxeblaouog kot SLayeipton Epywv

TIANPOYOPLWV, LUE TN XPHON KAL TWV aapaiTNTWV 2eBaouoG 0T SLAPOPETIKOTNTA KAL GTNV TTOAUTTOALTIOULKOTNTA
TEXVOAOYLWV JeBaouog oto puolko meptBaAiov

lpooapuoyr o€ VEEC KATAOTAOELS Entibelén kowwvikrig, EmayyeAUaTIKAC kat NOLkG UTELTUVOTNTAG KoL
Afgn anopacewv evatonaoiag o Féuata @uAou

Autdvoun epyaoia ACKNGN KPLTIKAG KOl UTOKPLTLKIG

Ouadikn epyaocia Mpoaywyn tne eEAeUTEPNG, SNULOUPYLKNG KAl EMAYWYLKNG OKEWYNG
Epyacia oe 6teOvég meptBaAlov

Epyacia o€ biematnuoviko neptBaAlov AMe&g...

lMapdywyn VEwV EPELVNTIKWV LOEWV

e IKOVOTNTEC EMLKOWVWVIOG OE ypamto Kol TmPodoplkd AOYo, HE TN XPHON ETUXELPNUATWY OE
EPYOOLEC, TAPOUGCLACELG KOL SNUOOLEC OUINTAOELG

e IkovoTNTa MPOKANONG VEWV LOEWV TWV LWV Kal cuvadéAddwyv doltntwy

e Alaxeiplon ox€oswv ouvepyaoiog pe cuvadéAddoug GoltnTEG Kal akadnUAiKO TPOCWTILKO

e Avalntnon, avaluon kol ouvBeon OeSopévwv kal TANnpodoplwy, HE TN XPNoON Kol Twv
AmaPALTNTWY TEXVOAOYLWV

e [lpooaployH O€ VEEG KATAOTAOELG KAl SeSopéva

e AfYn anodpdcewv
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e Epyaocia oe Stemiotnpoviko reptBaiiov

e Autdvoun Epyaocia

e Opadikn Epyaocia

e AOKNGON KPLTIKNG KOl QUTOKPLTLKAG

e [poaywyn TG eAeUBepNG, SNULOUPYIKNG KAl EMAYWYLKAG OKEWNG

3. NEPIEXOMENO MAOGHMATOZ

OL ouyxpoveg TeXVOAOYLeC €xouv OnuloUpynosL €va ocuvexwe efeAlooopevo meplfarliov ota
Noylotika MAnpodoplaka Tuotnuata (AMZX) kot ta Tuotipoto Alaxeiplong EvSoemiyelpnolakwy
MNopwv (ERP), To omoio oL opyaviopol elval utoxpewpEvoLl va TtapakoAouBoUv WaoTe va TapaEVOUV
avtaywviotikol. Epdaon divetal otnv katavonaon tng eneepyaciog Twv AOYLOTIKWY SESOUEVWV Kal
OTOUG EAEyXOUC TTOU €lval avaykaiol yla va dtaBeBaiwoouv thv akpiBela kot tTnv aélomiotia Twv
bebouevwy mmou eneéepyaletal To AOYLOTIKO OUOTNUA.
To pabnua efetalel ta Aoylotika MAnpodoplakd Tuotrpata Kot ta ERP amo SUo omtikec: (a) tnv
TEYVOAOYLKN artoyn, 0 GX£0N UE TIG AmapaiTtnTEG TEXVOAOYLEG TTOU AMALTOUVTOL YLO VA UTIOOTNPILEEL
TLC AVTLOTOLYEC TTPAKTLKEC, TNV AVATITUEN Kal Slayelplon aAuTwV Kal YeVIKOTEPA TO SLAdopa TTPAKTIKA
B€parta mou oxetilovtal pe tnv uAomoinon toug kal (B) armo tnv Stoayelplotikny amoyn, 6 oXEon UE
TIC epapUOYEG TTOU £XOUV QUTA TO BEUOTO OTIC OPACTNPLOTNTEC TWV EMLYELPAOEWY KOl TWV
OPYOVLOHWV.
Oswpia
e TNAnpodoplakda Tuotiuata Emiyelprioswv (Management Information Systems) kat Aoylotika
MAnpodoplaka uotriuata - AMZ (Accounting Information Systems - AlS)
0 Baolkég évvoleg ota cuothpoata AN
0 MAeovektiuarta kat kivbuvol ota cuotriuata AM2
0 Hayopad twv cuotnuatwyv AMZ Kal £€pya EYKATACTACNC cuoTtnuatwy AN
0  AwttoAoynon twv enevéloewy ota cuothipata AN
e AMZ kat Teyvoloyia
Avadlopydvwon emiyelpnotokwy Stadikaolwyv (Business Process Reengineering - BPR)
AmoBrkeuon dedopévwy (Data Warehousing)
E€opuén Sedopévwy (Data Mining)
Yriohoyilotikd Nédog (Cloud Computing)
Eruyelpnuatiky Nonpoouvn (Business Intelligence)
HAektpovikd emiyelpeiv (E-Business) kat nAektpoviko epnodplo (E-Commerce)
Awaxeiplon mpoioviwy kUkAou {wng poiovtwy (Product Life Cycle Management - PLM)
Awaxeiplon aAvoidoc epodlacpou (Supply Chain Management - SCM)
Juothuota Ataxeiplong Melatelokwyv Xxéoswv (Customer Relationship Management -
CRM)
e Ylomoinon Zuotnuatwv AMZ-ERP
O [POKAACEL KOl OTPOTNYKEG petapaonc-KukAog {wng cuotnuatwyv AM2-KabBoplopog
anattioswv-MeBodoloyieg uAlomoinong-NpounBeutég Kat cUpPoulol-Epyaldpevol Kat
oavtiotaon Twv epyalopévwv-Ekmaideuon Kal Kataption
0 Auayeipion Epyou & MapakoAouBOnon-ApactnpldTnTeg LETA TNV UAoTOinon-MoapdyovTteg
gTITUYLOC KoL amotu)iog
o AMZ-ERP oe Asttoupyia
0 Acsttoupyia Kat edbappoyn HETA TNV UAOTIOLNON-ZUVTHPNCN TOU CUOCTHOTOC
0 MEéEtpnon TnG anodoong Tou cUoTHATOC -MEYLOTOMOLNGON TOU GUOTALATOC
e Eioaywyn oto Juotnua Ataxeiptong Evboeniyeipnotakwy Mopwv (ERP)
O  JUOTOTLKA oTolyeia Kal epaployEC TOu - Business Suite
0  Apyltektovikn -Texvohoyia -Néeg Taoelg —TexvoAloyieg
o Awadikacio Mapketivyk -Napayyeiiog MwAnoewy
e Alaxeipton Napaywyng kot Epodlactikng AAucidag

O O0OO0OO0O0OO0O0OO0O0
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e A\OYLOTLKN XpnUOTOOLKOVOULKH AlayeipLon
o FEmyeipnotakeg Atepyaoieg (Business Processes)

e ERP —lapov kat puéAdov
0 Enterprise Integration Applications (EIA) , ERP kat E-business - Alaxeipton OAwn ¢ Moldtntag

(Total
0  MeMhovTikEg KaTeuBUVOELG Kal TAoELG oto ERP
EpyaoTtrplo

Epyootnplakég aoknoelc o cuotnua ERP péow pLoG ATOMLKNG ELKOVIKAG ETOLPELNG e OTOXO TNV
KOTAVONON TWV EVVOLWYV TIou avaAuBnkav otnv Bewpia. Oa cuvunohoyLotel oto 40% TNG GUVOALKNAG
BaBuoAoyiag yLo 600UG TPAYUATONOL|GOUV ETIITUXNHEVO OAO TAL EPYACTHPLA UTIO TNV ETPAEP N TWV
KaBnynTwv Toug.

e Ewoaywyn oto ERP

e Evomolnuévec Emyelpnolakég Alepyaoieg oto ERP

e Alaxeipton MpounBewwv kat AmoBepdtwy pe to ERP

e Opyavwon kat Ataxeipion AntoBnkwv e to ERP

o Awaxeipion Napaywyng kot KootoAdynon e to ERP

o Awaxeipion NwAnogwv kat Atavopwv pe to ERP

o Xpnuoatoolkovoulkn Alaxeipion e to ERP

o AoyLlotikn Kat KootoAoyikry Alaxeipion pe to ERP

o Awaxeipton Nayiwv pe to ERP pe to ERP

e XpnuoTtoolkovouLKEG — KooToAoyLkég Avadopég — Emixelpnuatiki Eudutia pe to ERP

4. AIAAKTIKEZ kot MAGHZIAKEZ MEGOAOI - AZIOAOTHzZH

TPOMOZ NMAPAAOZHZ MNpoéowno pe mpdowmo otnv aibovca StdackaAiag Kot To
lMpoowrto ue mpoowrno, E§ anootdoews ,
eknaibevon KA. EpyactnpLo.

XPHZH TEXNOAOTIQN | o AlaAé€eLg pe oUYXPOVO OTITLKOOKOUGTIKA péoa (digitizer kot

EMIKOINQNIQN . . ; ,
e TS, e S e Ynootnptén pabnotakng Stadikaciag péow tng

Epyaotnpiakn Eknaibevon, atnv MEKTPOVLKHC n?\atcbopuaq e-class/course
Erukowwvia pe toug pourntés | o EEELSIKEUEVO AOYLOWLKO OTO £py0.oThpLlo/ SLadIKTUaKA

(Aoylopko Atlantis ERP, SAP)

e Emowwvia pe toug poltntég: MpOowTo e MPOCWTO OF
wpeg ypadeiov, xprion e-mail, avakowwoelg Kal pnvopata
péow TG mAatdoppag e-class/course

OPTANQSH AIAAZKANIAZ ) Doprog Epyaciac
Meplypagovtal avaAutikd o TPOmoG Kat APGGT']PlOan E£a Avou
uéBobot Sibaaxadice. KN
Awadéeic, Sepvapla, Epyactnpiaxr Aoknon, AlaAg€eLg 60
Acknan lebiou, MeAétn & avaduon EPVQCTFI pL(IKéQ ACKI"]GELQ 40
BiBAwoypapiag, @povtiotripto, [paktikn " " —

(Tomo¥étnon), KAwvikn Acknon, KaAAwteyviko ZUWPOKPH gpyaclwyv (aTOHLKWV n 15

Epyaotriplo, Awdpaoctikri  Sibaockalia, OMadLKAG)
EKTTaUOEUTIKEG — ETTLOKEWELG, Ekmovnon

ueAétng (project), Suyypaer epyacias / 2upBoudevTikn 2
epyactiv, KaAAwexvikr Snutoupyia, K.AT. AutoTeANG HeAétn (mepthapPBavel
) ) ) | | ueAETN yla mapakoAolBnon Twy
Avaypdpovtal oL WPeG UEAETNG TOU poLTnTh , ,
ya kade padnatakn dpaoctnplotnta Kadws 6LQAEEEU‘)V' TWV EPYaOTNPLOKWY 30

Kat ot wpeg pn kadodnyovuevng perétns | | OLOKAOEWVY KOL TWV EEETACEWV OTN
oUpQWVA UE TIC ApXEG Tou ECTS Gswpia KOL TOL spvacrr']pta)
E€etdoslg (YpamTeg) 3
ZUvoAo Mabnpartog 150

AZIONOTMHZH ®OITHTQN | I. Fparth teAkn g€€taon (60%) ou meplthAapPfavel
Meptypapn tne Stadikaociag aéloAdynong
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- Epwtnoelg moAAamAng emAoyng

-  EpwTtnoelg cUVTOUNG AmAvInong
Epwtnoslg avtiotoiylong

- Epwtnioelg avamtuéng

- Juykptukn afloAoynon otoeiwy Bewpiag

MNwooa AéloAdynong, Médobot

atoAdynong, Aapoppwtikn n
Juunepaouatiky, Aokwaoio [MoAdamAng | -
Emtdoyrig, Epwtrioelg SUvroung Amavtnong,
Epwrtrioelg Avamtuéng Aokwiwv, Emiduon
MpoBAnuatwy, lpanty Epyacia, Exdeon /

Avagopd, Tpogopikri Eéétaon, Anudowe | - AvAAUON POAWV Kol evELADEPOUEVWV LEPWY GE CUVTOUN
Mapouvaiaon, Epyaotnpiakn Epyaoia, , '
KAwikny Eé€taon AoUevoug, KaAAitexvikn ME)\ETI’] nepUTtwong

Y& TeplMTwon mopoucloong OTOLKWY KoL OHASLKWY EPYAOLWY

Sivouv 10 30% Tou Babuol Tou BewpnTikoL PEPOUG.

Ta kpLTipla afloAdynong tng TeAkn g ypartn ¢ e€€taong yivovtal

YVWOTA 0Toug GOLTNTEG KATA TN SLAPKELN TWV HABNUATWY Kal

nieplypddovtatl oto ¢pUAO Twv Oepdatwy. H teliky efetactéa

UAN avokowwvetol oto e-class/ ecourse .

Il. TeAwk) €€€taon oto epyactnplako uépog (40%) mou
nieplhapBavel ACKNOELG TIPAETPOTOLNGNG KAL XPONG
OAokAnpwpévou Tuothpatog Alayeiplong Emyelpnolakwy
Mopwv

Epunveia, AAAn / AMeg

Avagépovtat pnta npoobdloplougva
kpttripta a€loAdynong kat eav kot mou eivat
npoaBaciua anod ToUG POLTNTES.

Ta kpLtrpLo afloAdynong Twv e€ETACEWV TWV EPYAOTNPLOKWY

HOBNUATWY yivovTal yWWwoTd oToug ¢poLTNTEG KATA TN SLAPKELD
TWV €PYAOTNPLOKWY Hadnpdtwy Kal avaypddovtol oto puALo
TWV Bepdtwv.

5. ZYNIZTQMENH-BIBAIOTPA®DIA

BOoLKA ZUYYpApOTO

ISBN Tuyypadéag Huepounvia | TitAog Ek80TNG
Richardson 2019 NoyloTika Broken Hill
9789925575503 Vernon, Chang MAnpodoplaka Publishers LTD
Chengyee J., Juothparta
Smith Rod E.
Kwdwkog ISBN-10: Kwvotavtivog I. Juothparta
9609465285 Ytedavou & 5018 ETILXELPNOLAKWV ABavaolog
Kwdwkog ISBN-13: Xpnotog TOpwV Kal epappoyeg | AATIVTING
9789609465281 Mrahag JE To cloTnua SAP
Marshall
Romney, Paul Accounting Prentice Hall
9781292353364 Steinbart, Scott 2020 Information Systems, | Business
Summers & 15th edition Publishing
David Wood
ISBN-10:
1111820392 Monk, E., & 2012 Concepts in enterprise | Cengage
ISBN-13: 978- Wagner, B. resource planning Learning
1111820398
9780070656802 | Alexis Leon 2008 Enterprise Resource | Tata McGraw-
Planning Hill
NpdoOsta Tuyypdpporto
ISBN Tuyypadéag Huepopunvia | TitAog Ek86tNng
0-521-79152-9 D;laniel E. 2000 EnterF)rise Resource S;:\T/::;?tgye
O'Leary Planning Systems Press
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0-471-17996-5 Ben Rockfeller 1998 Using SAP R/3 FI John Wiley

Mpotelvopevn apBpoypadia:

1.

Davenport, T. H. (1998). Putting the enterprise into the enterprise system. Harvard business
review, 76(4).

Markus, M. L., Tanis, C., & Van Fenema, P. C. (2000). Enterprise resource planning: multisite ERP
implementations. Communications of the ACM, 43(4), 42-46.

Draijer, C., & Schenk, D. J. (2004). Best practices of business simulation with SAP R/3. Journal of
Information Systems Education, 15(3).

Mpotewvopevol HAektpovikol ZUvSeapol pe xproLpec mAnpodopieg

1.

vk wnN

http://go.sap.com/corporate/en/company.fast-facts.html

https://www.sap.com/greece/products/s4hana-erp.html

https://www.sap.com/corporate/en/company/innovation/sap-coil.html.

https://atlantiserp.gr/atlantis-erp/

https://eatlantis.softone.gr/eservices/prodtable.asp?prod=ae3
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COURSE OUTLINE
1. GENERAL

SCHOOL | School of Economics and Management Science

ACADEMIC UNIT | Department of Accounting and Finance

LEVEL OF STUDIES | postgraduate

COURSE CODE | 19Msc203 | SEMESTER | 2™

Accounting Information Systems (AlIS) and Enterprise Resource

COURSE TITLE
Planning Systems (ERP)

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the WEEKLY TEACHING
course, e.g. lectures, laboratory exercises, etc. If the credits CREDITS
are awarded for the whole of the course, give the weekly HOURS
teaching hours and the total credits

2 or 3 lectures weekly
Lectures / Tutorials - Case studies with a duration of 5 6
hours each

Add rows if necessary. The organisation of teaching and the
teaching methods used are described in detail at (d).

COURSE TYPE .
general background, | Ge€neral Knowledge, Skills & Knowledge

special background, specialised general knowledge, skills | Develo pment
development

PREREQUISITE COURSES: | There are no Prerequisite Courses

LANGUAGE OF INSTRUCTION and | Greek
EXAMINATIONS:

IS THE COURSE OFFERED TO ERASMUS

STUDENTS | N©°

COURSE WEBSITE (URL) | https://ecourse.uoi.gr/course/view.php?id=3432

2. LEARNING OUTCOMES

Learning outcomes
The learning outcomes of the course are described, the specific knowledge, skills and abilities in an appropriate level that students
will acquire upon successful completion of the course.
Refer Appendix A
. Description of the Level of Learning Outcomes for each relevant course according to the European Higher
Education Qualifications Framework
. Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong Learning and Appendix B
Summary Specification Guide of Learning Outcomes

The aim of the course is to introduce students to Accounting Information Systems (AIS) and
Enterprise Resource Planning Systems (ERP), as an integrated tool for the management and
utilization of Accounting, Costing, Financial and Administrative Information of the company.

In the course the students will have:

e An understanding of the basic components of AIS-ERP, how they work, and how they
interrelate.

e An awareness of some of the effective ways AIS-ERP can be applied to business problems
and opportunities.

e Knowledge of the various types of systems used in organizations and how these can be
used to further organizational objectives, particularly to obtain competitive strategic
advantage.

e An appreciation of the many organizational consequences resulting from the use of AlS-
ERP in a business.

e Explain the major business functions and processes and business strategy planning
processes.

e Analyze how AIS-ERP can add value.

e |dentify how AIS- ERP strategies are aligned with organizational strategies.
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e Evaluate national AIS environment issues in respect of legal, ethical, and social concerns.
Upon completion of this course the students will be able to:

e Know basic principles and terms for AIS-ERP.

e Know methods for solving problems related to AIS-ERP.

o Apply their skills in information systems for accounting and financial examples.

General Abilities
Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement and listed below)
in what / which of these the course aims?

Search, analysis and synthesis of data and information, Design and project management

with the use of the required technologies Respect to diversity and multiculturalism

Adapting to new situations Respect to natural environment

Decision Making Demonstration of social, professional and ethical responsibility and
Individual work sensitivity to gender issues

Team work Criticism and self-criticism

Working in a national environment Promotion of free, creative and inductive thinking

Working in a multidisciplinary environment
Developing new research ideas

e Search for, analyse, and synthesize data and information, with the use of the necessary
technology

e Adapting to new situations

e Working in an interdisciplinary environment

e Working independently

e Teamwork

e  Criticism and self-criticism

e Production of free, creative, and inductive thinking

3. COURSE CONTENT

Topics in theory include:
e Management Information Systems and Accounting Information Systems
e Accounting Information Systems and Technology
e |mplementation of Accounting Information Systems
e Introduction to the Enterprise Resource Planning System
e Marketing Management and Sales Order Process in ERP System
e Production and Supply Chain Management in ERP System
e Accounting and Financial Management in ERP System
e Business Processes
e Accounting Information Systems — Present and future
Topics in the lab include:
e Introduction to ERP
e Integrated Business Processes in ERP
e Procurement and Inventory Management with ERP
e Organization and Management of Warehouses with ERP
e Sales and Distribution Management with ERP
e Financial Business Management with ERP
e Accounting and Cost Management with ERP
e Tangible and intangible Asset Management with ERP
e Financial and Non-Financial Reporting — Business Intelligence with ERP

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD | Face-to-face in the classroom and laboratory

Face to face, Distance Learning etc.

USE OF INFORMATIONAND | ;5o of Interactive Whiteboard and projector.
COMIMLINICATIORIRECHEOLOGIES Support the Learning process through the electronic

Using ICT Teaching in Laboratory Training in
the Communication with students platform e-class / e-course
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Laboratory education with ERP software.

Description of the evaluation process

Language Evaluation, Evaluation Methods,
Formative or Concluding, Multiple Choice Test,
Short-Answer Questions, Test Development
Questions, Troubleshooting, Written Work,
Essay/Report, Oral examination, Public
Presentation, Laboratory Work, Clinical
Examination of the Patient, artistic
Interpretation, Other/Others

Explicitly defined evaluation criteria are
referred and whether and which are accessible

to students.

TEACHING ORGANIZATION Activity Workload Semester
Detailed description of the.way and the Lectures 60
teaching methods. -
Lectures, Seminars, Laboratory Exercise, Laboratory practice 40
Exercise Field, Study and literature analysis, Coursework (Working
Tutorial, Practice (Placement), Clinical Practice, .
Art Workshop, Interactive Teaching, Study mdependently' 15
Visits, Study (project) Writing / work, Artistic Teamwork)
creation etc. Advice 2
The study hours of the student are displayed for Study fieldwork 30
each learning activity and the hours non- Weritten examination 3
guided study so that the total workload in
semester level corresponds to the standards of Course Total 150
ECTS
STUDENT EVALUATION

Evaluation in the Greek language. The methods of

evaluation are:

I. Papers in a final exam for the theoretical part (60%) that

includes

- Multiple choice questionnaires

- Problem-solving

Short-answer questions
Open-ended questions

Summative and conclusive assessment

The public presentation of the coursework is optional and

has a bonus (30%)

The assessment criteria of the final exam are known to the
students during the laboratory exercises. They are also

described in the exam sheet.

II. Final exam in the laboratory (40%)
The assessment criteria of the final exam are known to the
students during the laboratory exercises. They are also

described in the exam sheet.

5. RECOMMENDED-BIBLIOGRAPHY

ISBN Author

Date [Title

Publisher

& David Wood

Marshall Romney, Paul
9781292353364 |Steinbart, Scott Summers|2020

Accounting Information
Systems, 15th edition

Prentice Hall
Business Publishing

Richardson Vernon,

2019 |Accounting Information

Broken Hill

9789925575503 | Chang Chengyee J., Smith Systems Publishers LTD
Rod E.

ISBN-10: Enterprise resource

9609465285 Konstantinos I. Stefanou systems and applications . N

ISBN-13: & Christos Bialas 2018 with the SAP system (In Athanasios Altintzis

9789609465281 Greek)

ISBN-10:

1111820392 Concepts in enterprise .

ISBN-13: 978- Monk, E., & Wagner, B. ({2012 resource planning Cengage Learning

1111820398

9780070656802 |Alexis Leon

2008 Planning

Enterprise Resource

Tata McGraw-Hill
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Additional Literature

0-521-79152- Daniel E. O'Leary 2000 Enterprlse Resource Car"nbru?lge
9 Planning Systems University Press
2'471'17996' Ben Rockfeller 1998 | Using SAP R/3 FI John Wiley

Suggested articles:

1. Davenport, T. H. (1998). Putting the enterprise into the enterprise system. Harvard business
review, 76(4).

2. Markus, M. L., Tanis, C., & Van Fenema, P. C. (2000). Enterprise resource planning: multisite ERP
implementations. Communications of the ACM, 43(4), 42-46.

3. Draijer, C., & Schenk, D. J. (2004). Best practices of business simulation with SAP R/3. Journal of
Information Systems Education, 15(3).

Recommended Links

http://go.sap.com/corporate/en/company.fast-facts.html
https://www.sap.com/greece/products/s4hana-erp.html
https://www.sap.com/corporate/en/company/innovation/sap-coil.html.
https://atlantiserp.gr/atlantis-erp/
https://eatlantis.softone.gr/eservices/prodtable.asp?prod=ae3
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Awoiknon MAapKeTIvyK

ANEPITPAMMA MAOGHMATOZ
1. FENIKA
ZXOAH | OwovouKWY & ALolKNTIKWVY Emiotnuwv
TMHMA | AoylOTIKNG KOl XpNUOTOOLKOVOULKAG
EMNINEAO ZNMOYAQN MET(IT[TUXLOLK('J
KQAIKOZ MAGHMATOZ | 19Msc204 EZAMHNO zMOYAQN | 2°
TITAOZ MAGHMATOZ | Aloiknon MApKeTLVYK
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TIEPIMTWAN TTOU OL MILOTWTIKEG UOVAOEG ATTOVELOVTAL OE SLAKPLTA UEPN TOU EBAOMAAIAIEZ NIETOQTIKES
uadruaroc .. AlaAé€elc, Epyaotnplakéc AGKAOELG K.ATT. AV OL TILOTWTIKEG UOVASEG QPEZ MONAAES
amovéuovtal eviaia yLa to cUVoAo Tou padnuatog avaypate tig eBdouadiaies AIAASKAAIAZ
wpeg SLéaokadiag kal To GUVOAO TWV MLOTWTLKWY UoVASWY
2£€wc3 6
ALOAEEELG SlaAE€elg
Slapkelag 5
wWpWV ava
eBbopada
lMpocVéote oelpéc av xpetaotel. H opyavwon Stdackaliag kat ot SIGAKTIKES
UéJoboL ToU XpNOoLLOTOLOUVTAL TTIEPLYPAPOVTAL AVAAUTIKA OTO 4.

TYNOZ MAOGHMATOZ
YrnoBadpou, Mevikwv NVwoewy,
Emtotnuovikng Meploxrg, Avamtuéng
Agélotitwv

Emotnuovikig Neploxng, Avamtuén deflotntwy

MPOANAITOYMENA MAGHMATA:

A&V UTIAPXOUV TIPOATIALTOU LEVAL.

Ot petamntuyLokol ¢poltnTeg pmopolV va a€LOTIoLH 00UV BOOLKEC
yvwoeLlg Mapketivyk, Aloiknong & Opyavwong Emiyelprioswv
KOlL ZTPATNYLKAG TwVv Emixelprioswy

OOITHTEZ ERASMUS

FAQ2ZA AIAAZKAAIAZ kot | EAANVIKN
EZETAZEQN:
TO MAOGHMA MPOZMEPETAI 2E | OXI|

HAEKTPONIKH ZEAIAA
MAGHMATOZ (URL)

https://ecourse.uoi.gr/course/view.php?id=3344

2. MAOHZIAKA ANOTEAEZMATA

MabBnoiakd AntoteAécpata

JupBouleuteite to lMapaptnua A

Meptypagpovtal Ta LadnoLakd amoTEAECUATA TOU UoTUOTOG OL CUYKEKPLUEVES YVWOELS, SEEOTNTES KAl LKAVOTNTEG KaTaAArAou
ENMUTESOU TTOU Ja ATTOKTHOOUV 0L (POLTNTEG UETA TNV EMLTUXN 0AoKApwaon Tou UadHUaTog.

o [lepypacpr tou Emutédou twv Madnolakwy AoTeEAEcUATWY yLa kaJe Eva kUkAo omoudwv aUupwva ue MAaioto Mpoodviwy Tou
Eupwrtaikou Xwpou Avwtatng Eknaidevong
o [lepypacikoi Aciktes Emunédwy 6, 7 & 8 tou EupwnaikoU lNAataiov Mpoooviwv Aa Biov Madnong kot Mapaptnuo B

® [lepiAnmtikdg 06nyoG auyypaprc Madnolakwv AoTEAECUATWY
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To padnua mpoodEpel OAEG TIC AvaAyKALEC YVWOELG yla To oxedlaoud, ebapuoyr ulomoinon kal
£€AEYXO TWV OTPATNYLKWY KATAKTNGONG TNG ayopdc. H avamtuén twv eVOTNTWY aVILKATOMTPIlEL TO
METAPBAANOUEVO TOTIO HAPKETIVYK KAl TO EPYOAELQ TIOU EVOWMOTWVOVTOL OTLG OTPATNYLKEG
MAPKETIVYK. To HaBnpa eotldlel otic KUPLEG OMOPACELG TIOU KAAOUVTAL VO TTAPOUV TA OTEAEXN TOU
MAPKETLVYK KaL N avwTepn dlolknon otnv mpoomabela ToUG VoL EVOPOVIGOUY TOUG OTOXOUG KOLL TOUG
MOPOUG TOU oOpyaviopol 1 TIG ETOLPELOC UE TIC OVAYKEC KOL T €UKALPLEC TNG ayopac.
O BOOWKOC OKOTOG TOU HaBnpatog elval va TepLlypAPEeL TN onuacio Kol tTn ouvelodpopd Tou
MAPKETLVYK OE LA ETILXELPNGON 0 ouVOUAOWO He TN dtadikaoia mou analteital yia tn Andn otpatn
-YIKWV omopAcEWV LAPKETLVYK KaL T Snuoupyia evog oxedilov | MPOYPAMOTOS UAPKETIVYK.

OL oTO)0L TOU pabruatog ivat :

e Heumédwon Twv Bactkwv apxwv, LEBOSwWV Kol TTPOBANUATWY TOU UAPKETLVYK,

e H amnoktnon e€eAlypévng yvwong otn SLOKNTIKI TOU UAPKETLVYK,

e Hkatavonon OAwv Twv gpyaleiwv Tou amattouvral yo T AQPn otpatnykwy
anmodACEWV HAPKETVYK WE LOLaltepn €0Tiaon OTO HELYUO LAPKETLVYK,

e Havadelén tng onpaciag tng epguvntikn Stadikaciag otnv AfPn otpatnylkwv anodpacewyv
UAPKETLVYK,

e Havadelén tng cupPoAng Tng TEXVOAoylag Kal TwV TANPOGOPLOKWY CUCTNUATWY HAPKETIVYK
oTNV avAaAucon TNG ayopac, TOU avIaywviopoU KoL OTOV OXESLOOUO ATMOTEAECUATIKOTEPWY
OTPATNYLKWVY UAPKETLVYK,

e Hkatavonon tng onuaciag Kataptiong evog oxediou 1 MPoypAPUATOG LAPKETLVYK OTNV
QVATITUEN aVTayWVLOTLKWY TIPOIOVTWYV KoL UTINPECLWVY KoL 0TNV EUPUTEPN AVATTTUENG TNG
£TOLPELOC 1 TOU OpyavIoHOU.

MeTtad tnv emtuy oAokAnpwaon Ttou podnpatog ot poltnteg/-tpleg Oa propoulv:

e Na avtihappavovtal To HAPKETIVYK WG Baotkr dlolkntiki Aettoupyla tng emixelpnong,

e Na Katavoouv TG BaoLKEC TPOOEYYIOELg TNG SLOIKNTIKAG LOPKETIVYK KoL TG e€eAilelg o auth,

e Na avayvwpilouv tn onuacia Tou PElYHATOG HAPKETLVYK WG €val TOAUTLUO epyaleio mou Ba
OUTTOYELWOEL TNV ATMOTEAECUOTIKOTNTA TNC OTPATNYIKAG LAPKETIVYK TNG EMLXE(PNONG,

e Na embelkvlouV Lkavr Katavonon tng Stadlkaolag €peuvog LOPKETIVYK Kal TwV SLadopeTIKWY
ueBOdwv Tou eumAékovtal otn cuAAoyn Kat TNV avaiuon dedopévwy, ou epoapudlovtal os
SladopeTikd MAQIOLO LAPKETLVYK,

e Na ekmovel oY€SL0 HAPKETLVYK,

e Na avaAlouv pia eupeia Bepatoloyla medblwv avamtuéng oTpaTNYLKAG, QAVTAYWVLIOUOU,
Sladopormnoinong otnv ayopda.

Fevikég Ikavotnteg

AapBavovtag U n TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VA EXEL ATTOKTHOEL O MTUXLOUXOG (OMWE AUTEG avaypdpovtal ato lNapaptnua
AutAwpartog kat mapatidevral akoAoUSwe) oe mola / MOLEG AIO AUTEG AITOTKOTIEL TO UAdNUa,.

Avalhitnon, avaiuon kot ouvIean Se60UEVWY Ko TANPOQOPLWY, UE  SXESLAOUOS KaL SlaxEiptan Epywv

T XP1on KoL TwY amapaitnTwy TEXVOAOYLWY 2eBaouoG 0T SLAPOPETIKOTNTA KAL OTNV TTOAUTTOALTIOULKOTNTA
lpooapuoyr o€ VEEC KATAOTAOELS JeBaouog oto puolko meptBaAiov

Afgn amopaoewv Entibelén kowwvikrig, emayyeAuaTiknc kat nOknG

Autdvoun epyaoia unevduvotntag kat evatodnoiag e Yéuata pUuAou

Ouadikn epyaocia AOKNGN KPLTIKAG KOl UTOKPLTLKIG

Epyacia oe 6teOvég meptBaAlov Mpoaywyn tn¢ eEAeUVEPNG, SNIULOUPYLKNG KOl ETTAYWYLKNG
Epyacia o€ biematnuoviko neptBaAlov okéYng

lMapdywyn VEwV EPELVNTIKWV LOEWV

Y10 TEAOC AUTOU Tou poabnpatog o/n dortntic/tpla Oa £XEL ATTOKTHOEL TIC AKOAOUBEG LKOVOTNTEC.

e Tnv euxépela va oxedlalel, va Slapopdwvel, va afloloyel kat va aflomolel Ta MAEOVEKTHMOTO
TOU UAPKETLVYK,

e  Tnv IKKOVOTNTA Va avayvwpellel, va Katavoel kot va eMAUEL TPOBARUATA TWV ETLXELPACEWV KL
NG ayopdg HéEoa amod tnv edappoyn VEwvV HeBodoloyLwy, TEXVIKWY Kol Sladlkaolwy,

e TNV LKOWOTNTO VO QVTOTTOKPLVETAL HE SNULOUPYLKOTNTA KOL EMLVONTIKOTNTA OTLG KABNUEPLVES
ETILXELPNUATIKEC TIPOKANCELG,
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e Na avamntlEeL TIG avaAUTIKEC Kol CUVOETIKEG SEELOTNTEG TTOU EVIOXVUOUV TNV KPLTLKH OKEYPN KoL
KaBLotouv Lkavn TNV anoteAeopatikn AP n anodacewv,

e  Tnv Lkavotnta va avaAUeL, oxeSLAleL Kal va epapUOlEL TIC OTPATNYLKEG LOPKETIVYK OTA TAaioLo
TOU ETIXELPNOLAKOU OXESLACUOU,

e No avamtuel opadiko MVEUHA KAL TNV NYETIKEC LKAVOTNTEG.

3. NEPIEXOMENO MAGHMATOZ

To HAPKETLVYK amoTteAel Baolko epyaleio yla TNV evVioxuon TG avToywVLOTIKOTNTOC KAl QVATTUEN
TWV EMLYELPAOEWV KOl OpYAVIOUWY KaBwG Kol ouolactikr rtnyr Bonbeslog otnv AnPn anodpdcewv
yla emyelpnuatieg, Plopunyavoug, SLevBUVTIKA OTEAEXN, OLKOVOHOAOYOUG, TEXVIKOUC OAAG Kol
TIWANTEG.

210 pabnua mapouactalovral ol apxEg, peBodoloyieg kat Sladikacieg tng Aloiknong MAapKeTIVYK oTa
TAaioLa TOU GUYXPOVOU OVTOYWVLOTIKOU ETLXELPNUATIKOU TEPLBAANOVTOG. ZTIG EMULUEPOUG OEUOTLKEG
evotnNTeG avoAlovtal oL BOOWKEC OpXEC MAPKETIVYK Kal n ¢ulocodla Tou MAPKETLVWYK, O
TIPOCAVATOALOUOG OTNV ayopd, oL TTOPOoL HAPKETIVYK, N Stadikacia AP ng amodAcewv LAPKETLVYK,
N OTPATNYLK UAPKETLVYK, N KOTAPTLON TPOYPAUUATOG UAPKETIVYK, OXESLOOUOG Kol UAomoinong
UlyHOTOG UAPKETIVYK (TOALTLKN) TIPOIOVTOG, OTPATNYLKA HOPKAC, TULOAOYLAKN) TIOALTLKI), TTOALTIKN
TpoPoAn¢ Kat TOALTIKY Sltavounc), cuAdoyn MAnpodopLWVY HE TNV XPON TWV VEWV TEXVOAOYLWY,
£pEUVA HAPKETLVYK KOl N avaAuon ayopdc, n Stadikaoio oxedlaopol Kol avamntuéng mpoioviwy
MApKeTIVYK. TéAog oulntouvtal oL VEEC TACELS TOU MAPKETIVYK. JUYKEKPLUEVA TO HABNUQ
amoteAeiTal Ao TLG TAPAKATW BOACIKEC EVOTNTEG:

e 1" Evotnta — OL mpocavatoAlopot Tng Atoiknong MAapKeTLvyK

e 2"Evotnta - H Stadikacia tou MApKeTLVyK

e 3" Evotnta — Itpatnykn MAapkeTvyk kat Meiypo MApKeTivyk

e 4" Evotnta - Avamtuén Itpatnylkwy — Ixedto MApPKETIVYK

e 5"Evotnta - Alaxeiplon mAnpodoplwv Mapketivyk-NpoBAedn tng ZRtnong

e 6" Evotnta - Epeuva MApKeTLVYK

e 7"EvOTNTa - IXedLaopOC Kal Avamntuén Mpoldviwv & Yinpeowwv

4. AIAAKTIKEZ kot MAOHZIAKEZ MEOOAOI - AZIONOTHZH

TPOMOZ NMAPAAOZHZ | Ftnv taén
lMpoowro ue mpoowrno, E§ anootdoews
eknaibevan KA.

XPHZH TEXNOAOTIQN | Xprion Atadpaotikou Mivaka Kat projector.
NAHPO®OPIAZ KAI ENIKOINQNIQN | YriootApién Mabnotakng Stadikactag péow tng NAEKTPOVLKAG

Xprion T.M.E. otn Atbackalia, otnv T[A(IT(IJ(') ac e-course
Epyaotnpiakn Eknaibevon, otnv Emttkowvwvia PHAG

LLE TOUG POLTNTEG

OPTANQZH AIAAZKAAIAZ Apaotnplotnta ®doptog Epyaociag E¢apnvou

Meplypagovrar  avaAutikd o TPOmog Kot P . L
uéBobot Sbaaxadicc. Awadegelg ano edpag

AwaAé€eg, Sepuvdpia, Epyaoctnpiakn Aoknon, ETILKOUPOULEVN QTIO

Acknan [ebiou, MeAétn & avdAuon T[(IpOUOL('ICELQ oe 35
BiBAoypagpiag, @povriotiplo, Mpaktikn , .

(Tomo¥étnon), KAwikn Acknon, KoaAAiteyviko nASKTpOVLKn uopd)r] .

Epyaaothplo, AaSpaotikr Sibaokalia, M s)\ém TEP UTTWOEWV

EKTToUOEUTIKEG EMIOKEWELS, Ekmovnon HEeAETNG (case studies) KalL 25

(project), Suyypawn epyaciac / epyaciwv, . ,
KaAAwreyvikn Snutoupyia, K.Am. QOKNOELG sd)apuovn G

) . . ) AutoteAn¢ MeAétn tou
Avaypd@ovtal oL WPEG UEAETNG TOU pouTnTh yLa , R
kade padnaotakn dpactnplotnta kadws Kot ot UALKOU (SLQAEE,EUJV/ 60
wpeg un kadodnyoUuevng UEAETNG woTte O TposTolpacia yLo
OUVOALKOG  OpTOC €epyaociac o€ eminedo

, , e€eTAoELC
eéaunvou va avtiotoyel ota standards tou
ECTS Zuyypadn Epyaciog 22
JupBouleuTikn 5
E€€taon (ypamtn) 3
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‘ 20volo MaBnipoatog ‘ 150 ‘

AZIONOlH:IH OOITHTQN
Meptypapn tne Stadikaociag aéloAdynong

MNwaooa A&oAdynang, MéSobot a&ioAdynang,
ALQUOPPWTIKA 1 SUUTTEPAOUATLKY, Aokiuaoia
MoMarAric  Emidoyrig, Epwrtrjoelg  Zuvtoung
Anavtnong, Epwrtrioelc Avamrtuéng Aokipiwv,
Emiduon MpoBAnudatwyv, T[pant) Epyaoia,
Ex9eon / Avagopd, [pogopikry E&taon,
Anudota Mapouaoiaan, Epyaoctnpiakn Epyaoia,

H Stadikacio afloAoynong poltntwy nepthapBavel ta eEAG:
Mpamtn e€€taon oto TEAOG TOU KUKAOU Tou pabnuartog enmi
Tou cuvohou tNn¢ StdayBeiocag UANG, mou eplAauBaveL:

— Epwtnoetg MNoAAamAng Emthoyng

— EpwTtnoelg Zuvtoung Alavtnong,

— Epwtnoelg Avamnrtuéng
O BaBuog tng yparmtng e€€taong avtiotolyel oto 70% tou

KAwikny  Eéétaon Aodevoug,  KaAAwteyvikn

Eounveia, AMn / AMec teAkou Babuou.

Juyypadn epyaciag mapadotéa mpLv TNV TEALKN YPATITH
e€etaon o Babudg g omoiag avilotolxel oto 30% Tou
TeAKoU Babuou.

Avagépovtat  pntd mpoobLlopLopEVa KPLTHPL
aéloAdynong kat eav kat mou eivat npooBaociua
a7T0 TOUG (POLTNTES.

O teALkOG BaBuoG TOu pHaBrpaTog MPoKUMTEL WE €€NC:

BaBuog Epyaciag (30%)+Babuog Tehkng MNpamtng e€€taong
(70%)=TeAkdg BaBuog (100%)

5. ZYNIZTQMENH-BIBAIOTPADIA

-Evbelktikn emotnuoviky apdpoypapio:

e Kohli, A. K., & Haenlein, M., (2020). “Factors affecting the study of important marketing issues:
Implications and recommendations”. International Journal of Research in Marketing.

e Rust, R.T., (2019). "The future of marketing”. International Journal of Research N Marketing,
Vol.37 No.1, pp.15-26

e Bettencourt, L.A., Lusch, R.F. and Vargo, S.L., (2014)., “A service lens on value creation:
Marketing’s role in achieving strategic advantage”.California Management Review, Vol. 57 No.
1, pp. 44-66.

e Challagalla, G., Murtha, B.R. and Jaworksi, B., (2014). “Marketing doctrine: A principles-based
approach to guiding marketing decision making in firms”. Journal of Marketing, Vol. 78 No. 4,
pp. 4-20.

e Joshi, A. and Gimenez, E., (2014). “Decision-driven marketing”. Harvard Business Review, Vol. 92
No. 7/8, pp. 205-211.

-Mpotewvouevn BiBAoypapia:

e Armstrong G., Kotler P., (2022), «Elcaywyr oto Mapketivyk», Ekdooelg Emikevtpo, ABnva.

e Solomon, M.R., Marshall, G.W., Stuart, E.W., (2021), «Mdpketivyk, AAnBwol avBpwrol,
aAnBwvég emidoyeg», EkSooelg TULOAa, Osooahovikn.

e Kotler P., Keller K.L., (2017), « Mapketivyk Mavat{uevt», EkSooelg KAelddplBuog, ABnva.

e avtouBakng, A.M., Zuwpkog, I.l., Xpotou Eu., (2015), « Mdpketvyk», EkSooelg A.A.
ALBavn

e Fahy, ), Jobber, D., (2014), «Apxéc MdpkeTivyk», Ek800eLg KpLTik).

e Perreault, W., Cannon, J., and McCarthy, E.J., (2012), "Baoikéc Apxéc Mapketivyk Mia
Jtpatnywkni MNpooéyylon”, Exkdooelg MNaoxaAidbng, BipAoBnkn Owovoukwyv Emotnpwy,
ABnva.
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COURSE OUTLINE
1. GENERAL

SCHOOL | School of Economics and Management Science

DEPARTMENT | Department of Accounting and Finance

LEVEL OF COURSE | Postgraduate

COURSE CODE | 19Msc204 SEMESTER OF STUDIES | 2"

COURSE TITLE | Marketing Management

INDEPENDENT TEACHING ACTIVITIES |  TEACHING
in case the credits are awarded in distinct parts of the course e.g. Lectures, HOURS CREDITS
Laboratory Exercises, etc. If the credits are awarded uniformly in the entire PER WEEK

course, indicate the teaching hours per week and the total number of ECTS
2 or 3 lectures

weekly with a
duration of 5
hours each

Lectures

Add lines if necessary. The teaching organization and teaching methods
used are described in detail in 4

COURSE TYPE | Field of Science, Skills & Knowledge Development

Background Knowledge , General
Knowledge, Field of Science, Skills &
Knowledge Development

PREREQUISITE COURSES: | There are no Prerequisite Courses. Master’s Students can
use basic knowledge of Marketing, Business Organization
and Business Strategy

TEACHING AND ASSESSMENT | Greek

LANGUAGE:
THE COURSE IS OFFERED TO | no
ERASMUS STUDENTS
COURSE WEBPAGE | https://ecourse.uoi.gr/course/view.php?id=3344
(URL)

2. LEARNING OUTCOMES

Learning outcomes
The learning outcomes of the course are described, the specific knowledge, skills and abilities in an appropriate level that students
will acquire upon successful completion of the course.

Refer Appendix A
. Description of the Level of Learning Outcomes for each relevant course according to the European Higher Education
Qualifications Framework
. Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong Learning and Appendix B
Summary Specification Guide of Learning Outcomes

The course provides the necessary knowledge for planning, implementing, and monitoring
marketing strategies. The course’s structure aligns with the changing marketing landscape and
incorporates the key issues and tools used in marketing strategies. The course focuses on the
significant decisions marketing executives, and senior management must make to align
organizational or company goals and resources with market needs and opportunities. The
primary purpose of the course is to describe the importance and contribution of marketing to
business, along with the process required to make strategic marketing decisions and create a
marketing plan or program.

The objectives of the course are:

¢ The deep understanding of the basic principles, methods and problems of marketing,

¢ The acquisition of advanced knowledge in marketing management,

¢ The knowledge of all the marketing tools used in strategic business decisions with a particular
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interest in the marketing mix,

¢ To outline the importance of the research process in making strategic marketing decisions,

¢ To indicate the contribution of technology and marketing information systems to the analysis
of the market, the competition, and the planning of effective marketing strategies,

¢ The understanding of the marketing plan or program’s contribution to developing competitive
products and services and in companies’ development.

On completing the course, master’s students will be able to:

Understand marketing as a fundamental business administrative function,

Understand the basic approaches of marketing management,

Appraise the marketing mix as a valuable supportive tool to the effectiveness of the company’s
marketing strategy,

Demonstrate a competent understanding of the marketing research process and the different
methods of data collection and analysis applied in different marketing contexts,

Apply marketing planning,

To analyze a wide range of strategy development, competition, positioning and differentiation
issues in the market.

General Abilities
Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement and listed below)
in what / which of these the course aims?

Search, analysis and synthesis of data and information, Design and project management

with the use of the required technologies Respect to diversity and multiculturalism

Adapting to new situations Respect to natural environment

Decision Making Demonstration of social, professional and ethical responsibility and
Individual work sensitivity to gender issues

Team work Criticism and self-criticism

Working in a national environment Promotion of free, creative and inductive thinking

Working in a multidisciplinary environment
Developing new research ideas

At the end of the course, the graduated student will have developed the following
skills/competencies:

¢ To plan, formulate, evaluate and exploit the advantages of marketing,

¢ To identify, understand and solve business and market problems through the application of
new methodologies, techniques and procedures,

* To respond creatively and effectively to daily business challenges,

* To develop the analytical and synthetic skills enhancing critical thinking and effective
decision-making,

¢ To analyze, plan and implement marketing strategies aligned to the business strategy of
companies,

¢ To develop team spirit and leadership skills.

3. COURSE CONTENT

Marketing enhances business and organizations’ competitiveness and development and
supports the decision-making process for entrepreneurs, industrialists, managers, economists,
technicians and even salespeople.

The course presents the principles, methodologies, and processes of Marketing Management in
the context of the contemporary competitive business environment. The thematic units analyze
the basic principles of marketing and the philosophy of Marketing, market orientation, marketing
resources, the marketing decision-making process, marketing strategy, the preparation of a
marketing program, planning and implementation of the marketing mix (product policy, brand
strategy , pricing policy, promotion policy and distribution policy), the gathering of data using
new technologies, marketing research and market analysis, the process of planning and
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e 6th Unit - Marketing Research

developing marketing products. Finally, new Marketing trends are presented. Specifically, the
course consists of the following basic units:

e 1st Unit — The orientations of Marketing Management

e 2nd Unit - The Marketing process

¢ 3rd Unit — Marketing Strategy and Marketing Mix

e 4th Unit - Developing Strategies — Marketing Plan

¢ 5th Unit - Marketing Information Management-Demand Forecasting

e 7th Unit - Products & Services Development

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face to face, Distance Learning etc.

In class

USE OF INFORMATION AND
COMMUNICATION TECHNOLOGIES

Using ICT Teaching in Laboratory Training in
the Communication with students

Use of Interactive Whiteboard and projector.
Support Learning process through the electronic platform
e-course

TEACHING ORGANIZATION

Detailed description of the way and the teaching
methods.

Lectures, Seminars, Laboratory Exercise,
Exercise Field, Study and literature analysis,
Tutorial, Practice (Placement), Clinical Practice,
Art Workshop, Interactive Teaching, Study
Visits, Study (project) Writing / work, Artistic
creation etc.

The study hours of the student are displayed for
each learning activity and the hours non-guided
study so that the total workload in semester
level corresponds to the standards of ECTS

Activity Workload Semester
Lectures from the chair 35
for the theoretical part
of the course, assisted
by presentations in
electronic form.

Business Case Studies 25
and application exercises

Study course material/ 60
exam preparation

Coursework 22
Consulting 5
Written Exam 3
Course Total 150

STUDENT EVALUATION

Description of the evaluation process

Language Evaluation, Evaluation Methods,
Formative or Concluding, Multiple Choice Test,
Short-Answer Questions, Test Development
Questions, Troubleshooting, Written Work,
Essay/Report, Oral  examination,  Public
Presentation, Laboratory = Work,  Clinical
Examination — of the  Patient, artistic
Interpretation, Other/Others

Explicitly defined evaluation criteria are referred
and whether and which are accessible to

students.

The student evaluation process includes the following:

1. Written examination at the end of the course of the
entire curriculum, which includes:

— Multiple Choice Test

— Short Answers Questions,

— Test Development Questions,
The written exam’s grade corresponds to 70% of the final
grade.

2. Coursework submitted before the final written exam. Its
grade corresponds to 30% of the final grade.

The course’s final evaluation is as follows:
Assignment’s Grade (30%) + Written Exam’s Grade
(70%)=Total Grade (100%)

5. RECOMMENDED-BIBLIOGRAPHY

-Related Scientific Journals:

e Kohli, A. K., & Haenlein, M., (2020). “Factors affecting the study of important marketing
issues: Implications and recommendations”. International Journal of Research in Marketing.
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Rust, R.T., (2019). ” The future of marketing”. International Journal of Research N Marketing,
Vol.37 No.1, pp.15-26

Bettencourt, L.A., Lusch, R.F. and Vargo, S.L., (2014)., “A service lens on value creation:
Marketing’s role in achieving strategic advantage”.California Management Review, Vol. 57
No. 1, pp. 44-66.

Challagalla, G., Murtha, B.R. and Jaworksi, B., (2014). “Marketing doctrine: A principles-based
approach to guiding marketing decision making in firms”. Journal of Marketing, Vol. 78 No.
4, pp. 4-20.

Joshi, A. and Gimenez, E., (2014).“Decision-driven marketing”. Harvard Business Review, Vol.
92 No. 7/8, pp. 205-211.

-Recommended Bibliography:

Armstrong G., Kotler P., (2022), «Introduction to Marketing», Athens: Epikentro.

Solomon, M.R., Marshall, G.W., and Stuart, E.W., (2021), «Marketing, Real people, Real
choices», Thessaloniki: Tziola.

Kotler P., Keller K.L., (2017), «Marketing Management», Athens:Kleidarithmos.
Pantouvakis, A.M., Siomkos, G.I., Christou, E., (2015), « Marketing», Athens: A.A. Livani
Fahy, J., Jobber, D., (2014), «Principles of Marketing», Athens: Kritiki.
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Edwka Oépata Aloiknong Emyelprioswv ka Opyavicpwv
NEPIFPAMMA MAGHMATOZ

1. FENIKA
ZXOAH | OwovouKWY & ALoLKNTIKWVY Emiotnuwv
TMHMA | AoyLOTIKNG KOl XPpNUOTOOLKOVOULKAG
EMINEAO 2MOYAQN | METAMTUXLOKO
KQAIKOZ MAGHMATOZ | 19Msc205 EZAMHNO zNOYAQN | 2°
TITAOZ MAGHMATOZ | Eldika O¢épata Aloiknong Emuyelprioswv kat Opyaviopwy

AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TIEPIMTWAN TTOU OL MILOTWTIKEG UOVAOEG ATTOVELLOVTAL OE SLAKPLTA UEPN TOU EBAOMAAIAIEZ NIETQTIKES
uadruaroc mi.x. AlaAé€ec, Epyaotnplakéc AGKAOELG K.ATT. AV OL TTLOTWTIKEG QPEX MONAAES
UOVASEG amToVELOVTAL EViaia yLa TO GUVOAO TOU UadNUaToG avaypate TG AIAASKANAIAZ
eB6ouadlaics Wpeg SLbaokaAinG Ko ToO CUVOAO TWV MOTWTIKWY UOVASWV

2£€wc3
SlaAE€elg
ALoAEEelg Kal MeAéteg neplmtwong | SLapkeLag 5 6
wWPWV ava
eBbouada

lMpocVéate oelpéc av xpetaotel. H opyavwon Stéackaliag kot ot SIGAKTIKES
UEJoboL TOU XPNOLLOTIOLOUVTAL TIEPLYPAPOVTAL AVAAUTIKA OTO 4.

TYNOZ MAOGHMATOZ | Emiotnpuovikng Meploxng
YrnoBadpou, Mevikwv NVwoewy,
Emtotnuovikng Meploxrig, Avamtuéng
Agélotitwv

MPOAMAITOYMENA | Aev umdpyxouv mpoarmattovpeva: Ou petamtuylakoil poltnteg
MAOHMATA: | ymopolv vo alomolioouv PACIKEC YVWOELS Agv UTAPXOUV
npoamnattovpeva: Mavot{uevt

FAQ2ZA AIAAZKAAIAZ kot | EAANVIKN
EZETAZEQN:

TO MAOGHMA MNPOZ®EPETAI ZE | OXI
OOITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA
MAGHMATOZ (URL)

2. MAOHZIAKA ANOTEAEZMATA

MaBnoiakd AntoteAécpata
Meptypagpovtal Ta LadnoLakd aToTEAECUATA TOU UoTUOTOG OL CUYKEKPLUEVES YVWOELS, SEEOTNTES KAl LKAVOTNTEG KaTaAArAou
ENMUTESOU TTOU A ATTOKTHOOUV 0L (POLTNTEG UETA TNV ETLTUXN 0AoKApwaon Tou LadHiUaTos.
JupBouleuteite to lMapaptnua A
o [lepypacpn tou Emutédou twv Madnolakwy AoTeEAecudTwy yLa kade éva kUkAo amoudwv olupwva e MAaioto Mpoodvtwv
ToU Eupwnaikou Xwpou Avwtatng Exkmaidevong
o [lepypacikoi Acikteg Emunédwy 6, 7 & 8 tou EupwnaikoU MNAataiov Mpoooviwv Aa Biov Madnong kot Mapaptnua B

® [lepiAnntikdg 06nyoG auyypaprc Madnolakwv AloTEAECUATWY

JKOTOG TOU HaBRUaTOC ival va TTAPOUGLACEL 0TOUG GOLTNTEC TO TIEPLEXOUEVO KOL TLG CUYXPOVEG

TAOELG OTO YVWOTLKO QVTIKELUEVO TNG OpyavwolaKkhG TUUTEPLPOPAG TWV ETILYXELPAOEWY KAl TWV

OpYyaVLOHWV Kot TNV Hyeola. Eldikotepa Ba 500el Epudaon oTnv KPLTLIK TIPOCGEYYLON TWV EVVOLWY

¢ Opyavwolakng Zupmeptdopds kal Hyeolag kabwg Kal otnv avaAuon OXETIKWY HEAETWV

nepimtwong.

Y10 TEAOC AUTOU TOU HaBUATOC 0 HETAMTUXLAKOS dottntic/TpLa Ba pmopst va:

1. Katavoel tig Bepatikég evotnteg TG Opyavwolakng Zupunepldopag.

2. Epunvelel pe kpLtikn ok€Pn TG Bewpieg mou oxetilovtal He TOUg avBpwIoug KoL TLG
OMadeC oTo MAQLOLO TNC OpYAVWONG.
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3. Katavoel tTnv xpnoludTnTa Tou MepLEXOUEVOU TNG Opyavwolakn G ZUUTEPLGOPAC VLA TIG
SLOLKNTIKEC TPAKTLKES KAL TNV TIPOCOPUOCTIKOTNTA TG 0PYAVWONG OTO CNUEPLVO
niepLBaiAov.

4. Katavoel kat va afloAoyel KpLTIKA pEaa oo TG SLaAEEELG, TIC AOKNOELG Kal cultnon otnv
Taén tnv évvola tng nyeoiag oe Bewpia kal mpaktikn epappoyn. Eniong Ba avtihapfavetol
Tn ox€aon KoL TN oUPBOAR TNG NYEOLOG OTNV ETITELEN TWV OTOXWV ULAG ETLXELPNONG 1 EVOG
OpyaVvLOHOU.

Fevikég Ikavotnteg
NopuBavovtag U n TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL ATTOKTHOEL O MTUXLOUXOG (OMWE QUTES aVaypaPOVTaL OTO
Mapdptnua AUAWuUaTog kat tapatidevral akoAovdw ) o€ mola / OLEG ATTO AUTEG ATTOTKOTIEL TO Uddnua;.

Avalhitnon, avaiuon kat cuvOean Sebouévwy Kat xeblaouog kot SLayeipion Epywv

TIANPOYOPLWVY, LUE TN XPHON KAL TWV aapaiTNTWV 2eBaouoG 0T SLAPOPETIKOTNTA KAL GTNY TTOAUTTOALTIOULKOTNTA
TEXVOAOYLWV JeBaouog oto puolko meptBaAiov

lpooapuoyr o€ VEEC KATAOTAOELS Entibelén kowwvikrig, EmayyeAUATIKAC kat NOLKG UTELTUVOTNTAG KoL
Afgn amopacewv evatonaoiag o Féuata @uAou

Autdvoun epyaoia AOKNGN KPLTIKAG KOl UTOKPLTLKIG

Ouadikn epyaocia Mpoaywyn tne eEAeUTEPNG, SNULOUPYLKNG KAl EMAYWYLKNG OKEWYNG

Epyacia oe 6teOvég meptBaAlov
Epyacia o€ btematnuoviko neptBailov
lMapdywyn VEwV EPELVNTIKWV LOEWV

210 TéAog auTtoL Tou pabruatog o pottntng Ba €xel avamtuel TIG akoAouBeg de€LoTnTEC:

e Avdaluon BewpnTikwv evvolwv Pe Eudacn otnv edappoyr) Toug otn cUyXpovn EMXEipnon.

e Avdluon kot Slaxeiplon mPoPANUATWY CXETLIKA E TNV AELTOUPYLA, TOV LETAOXNUATIOUO Kal
TOV UETACYNHUATLOUO TNG ETIXELPNONG.

e Alaxeiplon ZuykpoUGCEWV yLa AMOTEAECUATLKI JUVEPYAOLAL.

M'evikd, 0TO TEAOG AUTOU TOU pabrpatog o doltntrc Ba €xeL EMUMAEOV AVOMTUEEL TIG AKOAOUOEG

Se€Lotntec amnod tnv mapandavw Alota:

e Avalntnon, availuon kat cuvBeon SeSopévwv Kal TANPodOopLWY, HE TN XPRon Kol Twv
ATMOPALTNTWY TEXVOAOYLWV

e [lpocapUOYH O€ VEEC KATAOTACELG

e AnYn anodpaceswv

e Autovoun epyaocia

e Opadikn epyaocia

e Epyaocia o 81eBvég meptPariov

e [apaywyn VEWV EPELVNTIKWVY LOEWV

e JeBaopuog otn SLadOoPETIKOTNTA KOL OTNV TOAUTIOALTIOULIKOTNTA

o Emidelfn kowwvikng, emayyeApatikng kat nbwkng umeuBuvotntag kot evolcbnolag oe
Bépata pulou

e A0OKNON KPLTLKNG KOLL CLUTOKPLTLKAG

e [lpoaywyn tng eAeUBePNG, SNILOUPYIKAG KOL ETIOYWYIKAG OKEYNG

3. NEPIEXOMENO MAGHMATOZ

To paBnua amoteAeital amo TI¢ MAPAKATW BACLKEG EVOTNTEG TTOU avadEpovTal ota £€NC:

ALOLKNTLKNA KOL NYETIKEC LKAVOTNTEG OTEAEXWV ETIXELPHOEWY & OPYAVIOUWV
JTAOELG KOL EPYOCLAKN LKOVOTIOLNON OE EMLYELPI OELG KOL OPYAVIOUOUG
OgpEALa TNG SOUNG ETILXELPHOEWVY KAL OPYAVIOUWY

Opyavwolakn KOUATOUpA ETILXELPHOEWY & OpyaVICUWY

Mapakivnon- opadikr) cuunepldpopd EMLXELPACEWV KOL OPYAVIOUWY
Emkowvwvia- cuykpouon kal Slampayuateuon

Opyavwaotakn AANayn

NoupkrwNpRE

4. AIAAKTIKEZ kat MAOHZIAKEZ MEOOAOI - AZIONOTHZH
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TPONOZ NAPAAOZHZ
Mpocwmno pe mpoowno, E anootacews
ekmaidevon KA.

Itnv taén

XPHZH TEXNOAOTIQN

NAHPO®OPIAZ KAI ENMIKOINQNIQN
Xprion T.M.E. otn Aldacokalia, otnv
Epyaotnplakr Ekmaidevon, otnv Emkowwvia
L€ ToUG doLTtnTEG

Xpnon AwadpaotikoU Mivaka kot projector.
YroothpiEn Mabnotlakng dtadikaoiog pEow tng
NAEKTPOVIKAG TAATHOPUOAG e-course

OPTANQZH AIAAZKAAIAZ

Mepypddovtol avalutikd o TPOmog Kot
HéBobdol SLdaokahiog.
AlaA€gelg, Zepwapla, Epyaoctnplokrn Acknon,
Acknon Mediou, MeAétn &  avdAuon
BBAoypadiag,  Dpovriotiplo, MpoKTKA
(TomoBétnon), KAwikp Acknon, KoAALTEXVIKO
Epyaotrplo, Awadpaotikni Sdaokalia,
Exmaldeutikég emokéPelg, Ekmovnon HeAETng
(project), Zuyypadn epyaciag / epyaclwv,
KaAAtexvikn Snuioupyia, K.AT.

Avaypadovtal oL WPeG LEAETNG TOU doLTnTr yLa
KaBe pabnotakr SpactnplotnTa KaBWG Kat ot
WPEG 1N KaBodnyoUuevng HEAETNG WOTE O
OUVOAKOG ¢OpTog epyaciag ot eminedo
gfounvou va avtiotolxel ota standards tou
ECTS

, ®doptog Epyaociag

Apaotnplotnta EEapAvou
ALoAE€eLg amo €6pag 35
MEeAETEG TEPIMTWOEWY
ETILXELPNOEWV Kal 25
0lOKNOEWV
AUTOTEANC HEAETN TOU
UALKOU Slohé€swv / 86
T(POETOLUAGLA VLA TLG
e€eTdoELC
JupBouleuTikn 1
E€etdoclg 3
ZuvoAo Mabnpartog 150

AZIONOlMH:IH OOITHTQN
Meptypapn ¢ Stadikaociag aéloAdynong

MNwaooa A&oAdynang, MéSobol a&ioAdynang,
ALQUOPPWTIK 1 SUUTTEPAOUATIKY, AoKiuaoia
MoMarAric  Emidoyrig, Epwrtrjoelg  Zuvtoung
Anavtnong, Epwrtricelc Avamrtuéng Aokipiwv,
Emiduon MpoBAnuatwyv, T[pant) Epyaoia,
Ex9eon / Avagopd, [lpogopikry E&taon,
Anudota Mapouaoiaan, Epyaoctnpiakn Epyaoia,
KAwikry  Eéétaon AoOevoug,  KaAAwteyvikn
Epunveia, AAAn / AMeg

Avagépovtal pntd mpoobLloploUEVa KPLTHPLY
aéloAdynong kat eav kat mou eivat npooBaociua
a7T0 TOUG (POLTNTE.

Mpamtn e€€taon oto TEAOG TOU KUKAOU Tou pabnuartog enmi
Tou cuvohou tng StbayBeiocag UANG, ou eplAauBaveL:
— EpwTtnoelg moANaTAN G ETUAOYNG
Epwtnoelg Z0vtoung Anavtnong,
— Epwtnoeig Avantuéng Aokipiwy

n/ko
Mpodopikn e€€taon oto TEAOG TOU KUKAOU TOU HaBrpatog
€Ml Tou ouvolou tng SibayBeioag LANG, ou
neplAopBavet:

— Epwtnoelg Z0vroung Anavinong,

— Epwtnoelg Avamtuéng Aokipiwy

5. ZYNIZTQMENH-BIBAIOTPADIA

-Mpotewvopevn BiBAoypadia :

Mpotewvdpeva emumpdodeta BipAia

Rosili, ABrva.

Gutenberg, ABnva.

e Stephen P. Robbins, Timothy Judge (2018). Opyavwotakn Svunepipopd: Baoikég Evvolec kat
Juyxpovec lNpooeyyiosig, 2" €kboan, Ekddoelg KpLtikn

e M. Uhl-Bien, J.R. Schermerhorn & R.N. Osborn (2016), 13n £kdoon, Opyavwolakn
Juuneptdpopa, Ekdooelg M.X. NaoyxaAidng, ABnva

e Stephen P. Robbins, David A. DeCenzo & Mary Coulter (2016): Aloiknon miyelpnoswv: ApXEG
KoL epapUOYES, 2N €kSoaon, EKSOOELG KpLTLkn

e BakoAa, M. kat NwoAaou, 1. (2012), Opyavwotok Wuxohoyia & Tupunepidopd, EkSOCELG

e Greenberg, J. and Baron, R. A. (2013), Opyavwotakr Wuyxoloyia kat Zupnepidopd, EkSOoELg
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Mullins L. kat Christy G. (2014). Mavat{uevt kat Opyavwolakny Xuumneptdopd, EkSO0EeLg
UTOPIA.

Rahim A. (2010). Managing Conflict in Organizations, Transactions Publishers.

Robbins S. and Judge T. (2012). Organizational Behavior, Prentice Hall.

Schermerhorn J., Osborn R., Uhi-Bien M. and Hunt J. (2012). Organizational Behavior, John
Wiley & Sons Pte Ltd.

Senior B. kat Dr Swailes S. (2016). Opyavwotakr AMayr). Ek6oosic BROKEN HILL.
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COURSE OUTLINE

1. GENERAL

SCHOOL | School of Economics and Managenent Science
DEPARTMENT | Department of Accounting and Finance
LEVEL OF COURSE | Postgraduate
COURSE CODE | 19Msc205 SEMESTER OF STUDIES | 2

COURSE TITLE . . -
OURS Special Management Issues of Companies and Organizations

INDEPENDENT TEACHING ACTIVITIES |  TEACHING
in case the credits are awarded in distinct parts of the course e.g. Lectures, HOURS CREDITS
Laboratory Exercises, etc. If the credits are awarded uniformly in the entire PER WEEK

course, indicate the teaching hours per week and the total number of ECTS
2 or 3 lectures

Lectures and case studies | weekly with a
duration of 5
hours each

Add lines if necessary. The teaching organization and teaching methods used
are described in detail in 4

COURSE TYPE

Background Knowledge, General
Knowledge, Field of Science, Skills &
Knowledge Development

Field of Science, Skills & Knowledge Development

PREREQUISITE COURSES: | There are no Prerequisite Courses: it is recommended that
students have at least basic knowledge of Management.

TEACHING AND ASSESSMENT | Greek
LANGUAGE:

THE COURSE IS OFFERED TO

ERASMUS STUDENTS | °

COURSE WEBPAGE
(URL)

2. LEARNING OUTCOMES

Learning outcomes
The learning outcomes of the course are described, the specific knowledge, skills and abilities in an appropriate level that students
will acquire upon successful completion of the course.
Refer Appendix A
. Description of the Level of Learning Outcomes for each relevant course according to the European Higher Education
Qualifications Framework
. Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong Learning and Appendix B

Summary Specification Guide of Learning Outcomes

The aim of the course is to present content and contemporary issues in the field of Organizational
Behavior. In particular, the objective is mainly to develop critical approach on Organizational
Behavior theories and analysis of relevant case studies.

At the end of this course the student should be able to:

1. Understand the concepts related to Organizational Behavior and leadership.

2. Thinkcritically and interpret theories related to people and groups in organizational context.

3. Comprehend the utility of Organizational Behavior and leadership content for managerial
practices and business adjustment to turbulent environment.

General Abilities
Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement and listed below)
in what / which of these the course aims?

Search, analysis and synthesis of data and information, Design and project management
with the use of the required technologies Respect to diversity and multiculturalism
Adapting to new situations Respect to natural environment
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Decision Making Demonstration of social, professional and ethical responsibility and

Individual work sensitivity to gender issues
Team work Criticism and self-criticism
Working in a national environment Promotion of free, creative and inductive thinking

Working in a multidisciplinary environment
Developing new research ideas

At the end of the course the student will have further developed the following
skills/competences:

Analyzing theoretical concepts giving emphasis on their implementation in today’s
organization.

Propositions development for problem solving and handling weaknesses related to
organization effectiveness and transformation.

Handling Conflicts for effective cooperation.

Generally, by the end of this course the student will, furthermore, have develop the following
general abilities (from the list above):

Searching, analysis and synthesis of facts and information, as well as using the necessary
technologies

Adaptation to new situations

Decision making

Autonomous (Independent) work

Promotion of free, creative and inductive thinking

Respect to natural environment

Respect to differentiation and multiculturalism

Work in international environment

Social and ethical responsibility in gender issues

3. COURSE CONTENT

W NOUAWN PR

Organizational Culture and leadership
Emotional Intelligence
Transformational Leadership
Mentoring

Motivation

Teams

Communication

Organizational Change

Conflict Management
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4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face to face, Distance Learning etc.

In class

USE OF INFORMATION AND
COMMUNICATION TECHNOLOGIES

Using ICT Teaching in Laboratory Training in
the Communication with students

Use of Interactive Whiteboard and projector.
Support Learning process through the electronic platform
e-course

TEACHING ORGANIZATION
Detailed description of the way and the teaching
methods.
Lectures, Seminars, Laboratory Exercise,
Exercise Field, Study and literature analysis,
Tutorial, Practice (Placement), Clinical Practice,
Art Workshop, Interactive Teaching, Study
Visits, Study (project) Writing / work, Artistic
creation etc.

The study hours of the student are displayed for
each learning activity and the hours non-guided
study so that the total workload in semester
level corresponds to the standards of ECTS

Activity Workload Semester
Lectures from the chair
for the theoretical part
of the course, assisted 25
by presentations in

electronic form.

Case Studies 35
Independent Study 86
Consulting 1
Written or Oral 3
Examination

Course Total 150

STUDENT EVALUATION

Description of the evaluation process

Language Evaluation, Evaluation Methods,
Formative or Concluding, Multiple Choice Test,
Short-Answer Questions, Test Development

Questions, Troubleshooting, Written Work,
Essay/Report,  Oral  examination,  Public
Presentation,  Laboratory = Work,  Clinical
Examination — of the  Patient,  artistic

Interpretation, Other/Others

Explicitly defined evaluation criteria are referred
and whether and which are accessible to
students.

Written examination at the end of the course of the total of
the curriculum, which includes:

— Multiple Choice Questions

— Short Answers Questions,

— Questions Essays Development
or/and

Oral examination at the end of the course of the total of the
curriculum, which includes:

— Short Answers Questions,

— Questions Essays Development

5. RECOMMENDED-BIBLIOGRAPHY

-Recommended Bibliography:

Wiley & Sons Pte Ltd.

e Bass B. and Bass R. (2008). The Bass Handbook of Leadershp: Theory, Research, and
Managerial Applications, Free Press. Bateman T. and Snell S. (2013). Management: Leading
& Collaborating in a Competitive World, McGraw-Hill/Irwin. Mullins L. kat Christy G. (2014).
Mavatluevt kot Opyavwolakn Zuunepidpopad, Ekdooeig UTOPIA.

e Rahim A. (2010). Managing Conflict in Organizations, Transactions Publishers.

e Robbins S. and Judge T. (2012). Organizational Behavior, Prentice Hall.

e Schermerhorn J., Osborn R., Uhi-Bien M. and Hunt J. (2012). Organizational Behavior, John

e Senior B. kat Dr Swailes S. (2016). Opyavwaotaki AAayr. Ek66oelg BROKEN HILL.
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AutAwpatiki Epyacia

NEPIFPAMMA MAGHMATO2

1. FENIKA
ZXOAH | OwovouKWY & ALolkNTIKWVY Emiotnuwv
TMHMA | AoyLOTIKNG KOl XpNUOTOOLKOVOULKAG
EMINEAO 2MOYAQN | METAMTUXLOKO
KQAIKOZ MAGHMATOZ | 19Msc301 EZAMHNO zNOYAQN | 3°
TITAOZ MAGHMATOZ | AutAwpatikn Epyaocioa
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TIEPIMTWAN TTOU OL MILOTWTIKEG UOVAOEG ATTOVELOVTAL OE SLAKPLTA UEPN TOU EBAOMAAIAIEZ NIETOQTIKES
uadrparoc .. AlaAé€elc, Epyaotnplakéc AGKAOELG K.ATT. AV OL TILOTWTIKEG UOVASEG QPEZ MONAAES
amoveuovtal eviaia yLa o cUVoAo Tou padnuatog avaypate tig eBdouadiaies AIAASKANAIAZ
wpeg SLéaokadiag kal To dUVOAO TWV MLOTWTLKWY UOVASWY
30
lMpocVéote oelpéc av xpetaotel. H opyavwon Stéackaliag kot ot SLOAKTIKES
UéJoboL ToU XpNOLLOTIOLOUVTAL TTIEPLYPAPOVTAL AVAAUTIKA OTO 4.

TYNOZ MAOGHMATOZ
YrnoBadpou, Mevikwv Nvwoewy,
Emtotnuovikng Meploxrg, Avamtuéng
Agélotitwv

Avamrtuénc Asflotntwy, Emotnuovikng MepLoxng

MPOANAITOYMENA MAGHMATA: MPOKELPEVOU oL POLTNTEG VAL TEKUNPLWOOUV To Stkaiwpa

€vapénc kat Ste€aywyng tnG SUTAWUATLKAC TOUC pyaciag,
Ba mpénel va €xouv apakoAouBroeL Pe emLTUXior OAa T
HoBruaTo TOU TIPWTOU Kal SeUTEPOU e€anvou.

FAQ2ZA AIAAZKAAIAZ kot | EAANVIKN
EZETAZEQN:

TO MAOGHMA MPOZ®EPETAI ZE | OXI
OOITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA
MAGHMATOZ (URL)

2. MAOHZIAKA ANOTEAEZMATA

MabBnolakd AntoteAécpata
Meptypagpovtal Ta LadnoLakd amoTEAECUATA TOU UATIUOTOG OL CUYKEKPLUEVES YVWOELS, SEEOTNTES KAl LKAVOTNTEG KaTaAArAou
ENMUTESOU TTOU Ja ATTOKTHOOUV 0L (POLTNTEG UETA TNV EMLTUXN 0AOKANpwaon Tou UadHUaTos.
JupBouleuteite to lMapaptnua A
o [lepypacpr tou Emutédou twv Madnolakwy ATOTEAECUATWY yLa KATE Eva KUKAO amtoudwv aUupwva e MAaioto Mpoodvtwy
ToU Eupwnaikou Xwpou Avwtatng Ekmaidevong
o [lepypacikoi Acikteg Emunédwy 6, 7 & 8 tou EupwnaikoU lNAatgiov Mpoooviwv Awa Biov Madnong kot Mapaptnuo B

® [lepiAnntikdg 06nyoG auyypaprc Madnolakwv AloTEAECUATWY

Me tnv emtuxr oAokAnpwon tng SIMAWUATIKAG gpyaociag, o/n dottntic/TpLa:

e £xel pehetroel o PABOG VOl CUYKEKPLUEVO BEUQ TWV ETILOTNULOVIKWY TIEPLOXWV TNG ALOLKNTIKAG Kall
XpNUOTOOLKOVOULKA G TtoU Ogparelel To MPOypaUUa,

e £XEL ALLOTIOLOEL TLG OXETIKEG YWWOELG TOU/TNG Ao TNV doltnon Kat €L aVaTUEEL TNV CUVOETIKN
tkavotnTa,

e £xelL uaBel va avaintd tnv KAatdAAnAn emotnpoviki mAnpodopia and thv OXETIKN EMLOTNOVLKY
BiBAoypadia,

e £xeLamoktroel §€LOTNTA OTN cUYypadr EMLOTNUOVIKOU KELWEVOU, Kol

o  £yeL amoktoel Se€lOTNTA 0TNV 0pyAvVwWon Kal tpodopLkr apouaciacn tou BEUatog thg epyaciag.

Fevikég Ikavotnteg
NopuBavovtag UnoWn TIG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL AITOKTHOEL O MTUXLOUXOG (OMWE QUTES aVaypAPOVTaL OTO
Mapdptnua AuAwuatog kat napatidevral akoAovdwc) o€ mola / OLEG ATTO AUTEG ATTOTKOTIEL TO Uddnua;.

Avalhitnon, avaiuon kat cuvOean Sebouévwy Kat xeblaouog kot SLayeipon Epywv

TIANPOYOPLWV, LUE TN XPHON KAL TWV aapaiTNTWV 2eBaou0G 0T SLAPOPETIKOTNTA KAL GTNY TTOAUTTOALTIOULKOTNTA
TEXVOAOYLWV JeBaouog oto puolko meptBaAiov

lpocapuoyr) o€ VEEC KATAOTAOELS Entibelén kowwvikrig, emayyeAUaTIKAG kat NOLKNG UTTELTUVOTNTAG KoL
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Afgn amopaoewv evatonaoiag oe Féuata @uAou

Autdvoun epyaoia A0KNGN KPLTIKAG KOl UTOKPLTLKIG

Ouadikn epyaocia Mpoaywyn tne eEAeUTEPNG, SNULOUPYLKNIG KAl EMAYWYLKNG OKEWYNG
Epyacia oe 6teOvég meptBaAlov

Epyacia oe biematnuoviko neptBailov

lMapdywyn VEwV EPELVNTIKWV LOEWV

Availntnon, availuon kot cuvBeon dedouevwy kat mAnpodopLwy, KE TN XPAOoN Kal Twv
anapaitntwy texvoloylwv kat BLpAloypadiag

Autovopn epyaocia

Epyaoia o Slemiotnuoviko neptBaiiov

Mpoaywyn tTng eAeVBePNC, SNULOUPYIKAG KOL ETTAYWYIKAG OKEPNG

Katavonon etdikwv Bepdtwy

Mpostowacia kat apovaiaon Tng epyaciog mpodoptkd

3. NEPIEXOMENO MAGHMATOZ

1. Avaintnon BiBAloypadiog

2. MeAétn BiBAloypadiog

3. Enefepyaoia anoteAeoudTWV

4. Suyypadn SUMAWUOTIKAG epyooiag

5. Npodopikr mapouaciacn SUTAWUATIKAG Epyaoiag

4. AIAAKTIKEZ kat MAGHZIAKEZ MEOOAOI - AZIONOTHZH

TPOMOZ NMAPAAOZHZ | Kat’ 1blav cuvavtnoelg emiBAEmovTa KaBnyntr e Toug
lMpoowrto ue mpoowrno, E§ anootdoews d) OLTr]TéQ
ekmaibevan KA. )

XPHZH TEXNOAOTIQN

NAHPO®OPIAZ KAI ENMIKOINQNIQN
Xprion T.M.E. otn Atbaokalia, otnv
Epyaotnpiakn Eknaibevon, otnv Emtkowvwvia
LLE TOUG POLTNTEG

Emukowvwvia pe toug poltntég péow email, 1 MS Teams

OPTANQZH AIAAZKAAIAZ s ®dobprog Epyaociog
Meplypagovrar  avaAutikd o TPOmog Kot APGGT']PlOan E£a Avou
uédobdot Stbaokadiog. Ll
AwaAééeig, Sepuvdpia, Epyactnpiakn Aoknon, Zuyypaodn epyooiag 120
Acknan  [ebiou, MeAétn & avdAuon I‘Iposromaoia
BiBAoypagpiag, @povriotiplo, MpaKkTikn , 30
(Tomo¥étnon), KAwiwkn Acknon, KoaAAiteyviko rtapouvoLaong
Epyaotripto, AlaSpaoTikn Stbaokalia, KaBodnyolupuevn pelétn 150

EKno.mSeunKéc EI'((GK’élIlElg‘, E{(névnor) ueAér‘r)q AUTOTEN"]Q us?\ém 300
(project), Suyypan epyacioc / epyaciwv,
KaAAwteyvikn Snutovpyia, K.Am. Epvaorr] pLokn,

) ) ) ) UTIOAOYLOTIKN PLEAETN
Avaypd@ovtal oL WPEG UEAETNG TOU pouTnTi yLa . .
kade padnaotakn dpaoctnplotnta Kadws Kot ot Z0volo Maenuato'; 750
Wpes un kadobnyouuevnG UEAETNG WOTE O
OUVOALKOG  OpTOC €epyaociac o€ eminedo
eéaunvou va avtiotoyel ota standards tou
ECTS

150

AZIOAOlH:IH OOITHTQN
Mepypacri T Siadikaoias agoddynong 0O/n dortntic/tpla aflodoyeital yia thv cuyypadn, thv
rdéooa A&oAdynang, MéSobor agioAdynang, | TLAPOUCLAON KAL TNV TEKUNPLWON TNE EPYAOLAG TOU.
Awpoppwtikr} 1 Zupnepaouatikn, Aokwaocia | H SUTAWUATIKI EPYOOLO SLEKTTEPALWVETAL ATOULKA.
MoMariAric  Emidoyrig, Epwrtrjoelg  Zuvtoung
Anavtnong, Epwrtricelg Avamrtuéng Aokipiwv,
Emiduon MpoBAnudatwy, T[pant) Epyaoia,
Ex9eon / Avagopd, [lpogopikry E&taon,
Anudota Mapouaoiaan, Epyaoctnpiakn Epyaoia,
KAwikny  Eé€taon Aodevoug,  KaAAwteyvikn
Epunveia, AAAn / AMeg
Avagépovtal pntd mpoobLloplopEVa KPLTHPL
aéloAdynong kat eav kat mou eivat npooBaociua
Q70 TOUG (POLTNTES.

79



5. ZYNIZTQMENH-BIBAIOTPADIA

- Mpotewouevn BiBAloypapia:
0bnyleg pehétnc kat cuyypadng kabopilovtal amnod tov entPAEnovta kadnynth.
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COURSE OUTLINE

1. GENERAL
SCHOOL | School of Economics and Management Science
DEPARTMENT | Department of Accounting and Finance
LEVEL OF COURSE | Postgraduate
COURSE CODE | 19Msc301 SEMESTER OF STUDIES | 3™
COURSE TITLE | Diploma Dissertation
INDEPENDENT TEACHING ACTIVITIES |  TEACHING
in case the credits are awarded in distinct parts of the course e.g. Lectures, HOURS CREDITS
Laboratory Exercises, etc. If the credits are awarded uniformly in the entire
course, indicate the teaching hours per week and the total number of ECTS PER WEEK
30

Add lines if necessary. The teaching organization and teaching methods used are

described in detail in 4

COURSE TYPE

Background Knowledge , General
Knowledge, Field of Science, Skills &
Knowledge Development

Field of Science

PREREQUISITE COURSES:

In order to document the right to start and conduct their
thesis, students must have successfully completed all first and
second semester courses.

TEACHING AND ASSESSMENT

Greek
LANGUAGE:
THE COURSE IS OFFERED TO no
ERASMUS STUDENTS
COURSE WEBPAGE
(URL)

2. LEARNING OUTCOMES

Learning outcomes

Refer Appendix A

Qualifications Framework

The learning outcomes of the course are described, the specific knowledge, skills and abilities in an appropriate level that students
will acquire upon successful completion of the course.

. Description of the Level of Learning Outcomes for each relevant course according to the European Higher Education

. Descriptive Indicators Levels 6, 7 & 8 of the European Qualifications Framework Lifelong Learning and Appendix B
Summary Specification Guide of Learning Outcomes

methods.

Upon completion of this module, students will be expected to be able to:

e demonstrate an in-depth understanding of the chosen research question, area of research in
Business Administration and Finance, and related methodical issues

e develop a theoretical frame of reference that reflects over previous findings and research

e apply appropriate data collection methods for the collection of empirical material.

e analyze and discuss the empirical material using relevant methods for analyses.

e draw conclusions and discuss the thesis's theoretical contribution to the selected research
area and suggest practical recommendations to relevant stakeholders.

General Abilities

in what / which of these the course aims?

with the use of the required technologies
Adapting to new situations

Decision Making

Individual work

Team work

Working in a national environment

Search, analysis and synthesis of data and information,

Taking into account the general competences to be acquired by the graduate (as listed in the Diploma Supplement and listed below)

Design and project management

Respect to diversity and multiculturalism

Respect to natural environment

Demonstration of social, professional and ethical responsibility and
sensitivity to gender issues

Criticism and self-criticism

Promotion of free, creative and inductive thinking
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Working in a multidisciplinary environment
Developing new research ideas

Generally, by the end of this course the student will, furthermore, have develop the following

general abilities (from the list above):

e Searching, analysis and synthesis of facts and information, as well as using the necessary
technologies

e Adaptation to new situations

e Decision making

e Autonomous (Independent) work

e Promotion of free, creative and inductive thinking

e Respect to natural environment

e Respect to differentiation and multiculturalism

o Work in international environment

e Social and ethical responsibility in gender issues

3. COURSE CONTENT

Literature search

Literature study

Processing of results

Writing dissertation

Oral presentation of dissertation

e wWwN e

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD

Face to face, Distance Learning etc. Frequent face-to-face meetmgs

USE OF INFORMATION AND
COMMUNICATION TECHNOLOGIES

Using ICT Teaching in Laboratory Training in
the Communication with students

Communication with students via email and MS teams.

TEACHING ORGANIZATION Activity Workload Semester
Detailed description of the way and the teaching Writing dissertation 120
methods. -
Lectures, Seminars, Laboratory Exercise, Prepa ration of 30
Exercise Field, Study and literature analysis, presentation
Tutorial, Practice (Placement), Clinical Practice, A A
Art Workshop, Interactive Teaching, Study Super\”sor_drlven StUdy 150
Visits, Study (project) Writing / work, Artistic | | Independent study 300

creation etc. Experimenta|,

The study hours of the student are displayed for . 150
each learning activity and the hours non-guided com pUtat|0na| StUdy
study so that the total workload in semester Course Total 750
level corresponds to the standards of ECTS

STUDENT EVALUATION

Description of the evaluation process
— - . . ,
Language Evaluation, Evaluation Methods, Evaluation: writing, discussion and defense of the master’s
Formative or Concluding, Multiple Choice Test, thesis.
Short-Answer Questions, Test Development | The thesis is carried out individually.
Questions, Troubleshooting, Written Work,
Essay/Report, Oral  examination,  Public
Presentation, Laboratory = Work,  Clinical
Examination — of the  Patient,  artistic
Interpretation, Other/Others

Explicitly defined evaluation criteria are referred
and whether and which are accessible to
students.
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5. RECOMMENDED-BIBLIOGRAPHY

-Related Scientific Journals:

Study and writing guidelines provided by the supervisor
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